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EDITORIAL 

On the one hand it is happening because it is unavoidable since the participants have changed. On the other, it is because I 

have asked the new participants to renew the management of our most important resource: the people. 

Those involved in human resources have been asked to first analyze the historical background in order to see what should 

be maintained and what should be revolutionized. 

 

And in this sense, I have asked them to reinstate the issue of report objectivity to the fullest extent possible. This is not to 

say that I require cold objectivity, but rather report objectivity where everyone, but really everyone is equal to everyone in 

front of any kind of problem; especially in front of Finaval. 

 

And the crewing office will have to listen to everyone equally, without discrimination. It does not mean that they will have 

to please everyone, but rather to listen and understand their reasoning and requirements, recreating even the relationships 

that may have become a bit worn out from the previous management. 

 

Some form of support will also come from the renewed payroll management, forcibly modified because of program 

changes, which will critically have to review remuneration methods and assess its adequacy. 

 

Secondly, I have asked those responsible not to solely implement a policy of "logistics personnel". Managing does not only 

mean moving the work force back and forth, but rather satisfying, with fairness and to the greatest extent possible. 

Sooner or later, the crisis that has gripped all economies in recent times will end and so we will need to return to evaluating 

policies aimed at retaining crews, especially the virtuous ones. 

 

In this sense, we must first re-examine our cadet policy which ensures continuity of  excellent officers. In this sense, there 

are two recent news, the first of which aims to strengthen our partnership with the “Fondazione Caboto” through the recent 

selection of some cadets who will soon sail with us. The second, an important agreement with the Naval Academy in 

Varna. A visit of our crewing "heroes" marked the extraordinary importance and modernity of this historic landmark, 

recognized in terms of training as one of the most important in the world. Again we hope to see cadets of this academy on 

board our ships as soon as possible. 

Last but not least, the Academy could then make a breakthrough in staff training, especially in light of the innovations that 

are looming on the industry’s horizon. 

 

Always in the logic of the new needs of retaining resources, I also asked a change of logic salary, designed to govern both 

the persistence of the best resources to ensure better remuneration for excellent performance, in order to avoid some 

economic disasters and image that have characterized the last period of our business. 

Finally, I have requested to expand the roster of officers as much as possible, so that we are never slaves of mediocrity. In 

substance it is necessary to expand in order to have a sort of healthy competition that allows us to raise our performance 

level, which would naturally tend to decrease in the absence of competition. 

 

It is worth mentioning that the above is nothing new for us – in the past, these topics have seen us involved and recognized 

in the shipping world for our resourcefulness and imagination. These themes have been placed on the side in recent years 

for many reasons- however, I would like to restore them,  strengthened by the fact that in the meantime and despite times of 

crisis, we have developed an high state of the art computerized system. 

 

A circumstance which should ensure further success in Finaval’s relations with its crew. 

 

 

• Human Resources of Future (seaborne) in Finaval 

Giovanni Fagioli 

(g.fagioli@finaval.com) 
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Leadership Topics 

HUMAN  RESOURCES  AREA  

 

The theme of the new series : understanding how to set the most appropriate communication code. 

 

When we communicate we have two possibilities: 

• Take our communicative style, apply it to others, and insist that they share it; 

• Understand the communicative method of our interlocutors and modulate the message accordingly. 

 

Most often, the second mode is more efficient, but a clarification must be made: the greater or lesser effectiveness is also 

influenced by the number of people with whom we are communicating. 

When communicating to many people, the communication method used should be the one shared by as many people as 

possible (jargon, key values, common experiences). 

In other terms, you have to adapt your clothing to the people you meet; communicative flexibility is necessary and a good 

manager has to have many types at his disposal. 

 

ONE PRIORITY  

when the issues are important, we must check the understanding to avoid that  nuances in communication create 

misunderstandings. 

 

Nowadays, it is important to understand that, although your roles are often highly technical,  life skills are crucial in every 

profession. I refer to the need to communicate first and foremost, from which derive all other skills such as problem solving, 

planning, and organization: in a nutshell, being a leader. 

It is often unthinkable to see how an appropriate code of communication guarantees leaders " blood out of stones", that is to 

say, high level performance from the most defiant employees. 

That happens because, contrary to providing information, communicating puts things on a common denominator, creating 

corporate identity, a sense of belonging and the consequent indivisibility of goals. 

 

In this sense, communication must become integrated as a constant action, perhaps not as result of a specific plan, but almost. 

 

The illustration below shows a basic communication plan. 

 

Determine the macro elements 

• The message to be transmitted (given certain rules, situational training, organizational, transformative function) 

• Recipients (internal, external) 

• Tools (meeting, screening, interview, letter) 

• The criterion which assesses effectiveness  

 

Determine the micro elements 

• The objectives 

• The contents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To Be Continued .... 

Gabriele Arveda 

(g.arveda@finaval.com) 
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CREW AREA  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Finaval and CIRM: a help to all seafarers  
 

Finaval has chosen to support with a liberal contribution the CIRM activity, well known 

institution of medical remote activity, which for 80 years pays its activities for the protection 

of the seafarers health. This hoping that our help is beneficial not only to ours but to all 

seafarers. 
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CREW  AREA  

 
From: Francesco Sabia/Roma/IT@ROMA 
To: Fleet Masters MT, Fleet Chief Engineers MT 
Cc: Crewing Finaval/Roma/IT@Roma, Gabriele Arveda/Roma/IT@Roma, Marine SEP Finaval/Roma/IT@Roma, 

Technical Finaval/Roma/IT@Roma, Operations Finaval/Roma/IT@Roma, Purchasing Finaval/Roma/
IT@Roma 

Date: 24/06/2015 13:15 
Subject: APPRAISAL for ALL FINAVAL employees  
 
 

Dear Masters and Chief Engineers 

Good Day, 

 

I am very regretful, because after a long time, You have not yet perceived the importance of the periodic evaluations. 

It is no longer the period of the words not written but You must demonstrate, give the evidence of your  thought. 

 

Company not receive regularly appraisal report as per  Policy. 

 

Our Company has always maintained the system of appraisal and has even developed a dedicated software to manage them 

and be able to create specific KPI. 

The appraisal used Not only give the possibility to evaluate the work of the Maritime during boarding, but also give the 

instrument to Management to check and approve 

 

•  proposal  promotions; 

•  program of training courses to bridge professional gaps; 

•  Settle any disputes that may arise; 

•  the level of its fleet 

 

 

 

 

 

 

Below you will find described the whole process of appraisal, their meaning and their importance. 

A performance appraisal, or performance review, is a formal interaction between an employee and her manager. This is when 

the performance of the employee is assessed and discussed in thorough detail, with the manager communicating the 

weaknesses and strengths observed in the employee and also identifying opportunities for the employee to develop 

professionally. 

Here is the process involved in performance appraisal: 

 

1.Establishing Performance Standards 

In this we use as the base to compare the actual performance of the employees. In this step it requires to set the criteria to 

judge the performance of the employees as successful or unsuccessful and the degrees of their contribution to the 

organizational goals and objectives. The standards set should be clear, easily understandable and in measurable terms. If 

employee doesn't come up to expectance, then it should be taken extra care for it. 

 

 

Appraisal for ALL Finaval employees 
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CREW  AREA  

2. Communicating the standards 

It is the responsibility of the management to communicate the standards to all the employees of the organization. The 

employees should be informed and the standards should be clearly explained. This will help them to understand their roles 

and to know what exactly is expected from them. 

 

3. Measuring the actual Performance 

The most difficult part of the performance appraisal process is measuring the actual performance of the employees that is the 

work done by the employees during the specified period of time. It is a nonstop process which involves monitors the 

performance all over the year. This stage requires the watchful selection of the suitable techniques of measurement, taking 

care that individual bias does not affect the outcome of the process and providing assistance rather than interfering in an 

employees work. 

 

 

4. Comparing the Actual with the Desired Performance 

In this the actual performance is compared with the desired or the standard performance. The comparison tells the deviations 

in the performance of the employees from the standards set. The result can show the actual performance being more than the 

desired performance or, the actual performance being less than the desired performance depicting a negative deviation in the 

organizational performance. It includes recalling, evaluating and analysis of data related to the employees' performance. 

 

 

5. Discussing Results 

 
The result of the appraisal is communicated and discussed with the employees on one-to-one basis. The focus of this 

discussion is on communication and listening. The results, the problems and the possible solutions are discussed with the aim 

of problem solving and reaching consensus. The feedback should be given with a positive attitude as this can have an effect 

on the employees' future performance. The purpose of the meeting should be to solve the problems faced and motivate the 

employees to perform better. 

 

 

6. Decision Making 

The last step of the process is to take decisions which can be taken either to improve the performance of the employees, take 

the required corrective actions, or the related HR decisions like rewards, promotions, demotions, transfers etc. 

Below the Sections and Chapter of QSE  where is described the whole process of the appraisal 
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CREW  AREA  

 

 

 

               

  

SECTION 11 FAMILIARIZATION, TRAINING, AWARENESS, COMPETENCE & APPRAISAL OF  SHIP BOARD 

PERSONNEL 

The Master is required to complete an appraisal form for each deck crew member while the 

Chief Engineer is responsible for the same process of the engine staff. 

Appraisal forms must be prepared whenever the Master or Chief Engineer sign off or when the 

concerned seafarer signs off. Crewing Manager may require Master/Chief Engineer to send an 

appraisal of any crew member for his on use at any time. The seafarer must sign the appraisal for 

acknowledge and must be allowed to insert any comment. In case the seafarer disagrees with the 

appraisal note and refuses to sign it, the Master has to put a note in the appraisal form “refused to 

sign” . In such case a witness must verify the appraisal and confirm with his signature that seafarer 

refuse to sign his appraisal form. 

P.S: a period of less than one month is not considered sufficient for appraisal. 

The appraisal includes the performance, ability, conduct of the seafarer as well as any training 

needs (to be clearly reported in the forms FCS.11.06 Officers Appraisal Form & FCS.11.07 

Ratings Appraisal Form) for the seafarers to optimize his performances in rank or to be 

prepared for the new responsibility in case of promotion. 

  

SECTION 10 RECRUITMENT & MANAGEMENT OF SEAGOING PERSONNEL 

7.0 PROMOTION AND DEMOTION 

The Company will give careful consideration to promotion of crew member(s) in case a vacancy in 

a higher position becomes available. Masters and Chief Engineers are therefore encouraged to 

submit suggestions for promotions through appraisal reports or written messages. 

  

7.2 PROMOTION FROM RATING TO OFFICER 

From Deck rating positionto Deck Officer position 

Has received positive Master’s appraisal after completion of the first cadet assignment 

From Engine rating positionto Engine Officer position 

Has received positive Ch Engineer’s appraisal after completion of the first cadet assignment 

  

SECTION 10B  MANAGEMENT PROCESS FOR SENIOR OFFICER 

1.0 CREW PERFORMANCE EVALUATION 

The Master is required to complete an Electronic Appraisal Form as per Company Policy  for each 

seafarers whenever there is a change of Command or where the concerned seafarer sign off. 

The appraisal includes the performance, ability and conduct of the seafarer. Training needs 

must clearly reported. 

Head of each Company department has access to the database for own evaluation and 

perusal. 

Head of department must electronically sign the appraisal report with comments if any. 

The appraisal process will be finally analyzed by the crew manager who will produce 

comprehensive statistics in order to identify common grey areas. The produced statistics report 

will be included in the Minute of the Quarterly Management Meeting; accordingly the 

Managers attending the Meeting will propose to the Crew manager the actions to be taken in 

order to comply with the Company Management seagoing personnel Policy. 

Appraisal report is shared with the person concerned and comments, if any, received from 

him/her are recorded in the appraisal report. 

Appraisal report is received in the electronic format, and is uploaded into a database. 

Francesco Sabia 

(f.sabia@finaval.com) 
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As already explained in the Finaval News Special Edition – Healthy Food, published on July, 30th 2014, the Healthy Food 

Project stems from the need to endorse a campaign which focuses on healthy diet on board arose out of the need to protect 

the health of seafarers by promoting awareness and providing a model for a healthy diet and lifestyle.  

 

We are firm believers that practice must combine with theory therefore we seek to empower the entire crew to monitor their 

state of health through direct weight and height measurement and to further motivate them to change any erroneous eating 

habits they might have. Allowing crew to choose the food they eat through menus that respond to their specific needs is a 

first step that marks a clear evolution from the past. 

 

Psycho-physical well-being is connected to a healthy body; a well-nourished body improves not only the worker’s welfare 

but also occupational performance, and this provides an added value as it reduces health care costs arising from accidents 

and sickness. 

 

To verify effectiveness of healthy way undertaken, CIRM sent us the attached Satisfaction questionnaire to be submitted to 

our crew members.  

HEALTHY SHIP PROJECT 

Healthy Food - Satisfaction questionnaire 
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HEALTHY SHIP PROJECT 
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HEALTHY SHIP PROJECT 
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HEALTHY SHIP PROJECT 

Prof. Francesco Amenta 

CIRM 
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AMOS & NO PAPER AREA 

 

Although my adventure in Finaval started but a few months ago, I would like to start this article by presenting my, albeit 

brief, previous work experience and the path that brought me here. 

 

After graduating in Mechanical Engineering in April 2013, I worked for two local engineering companies: CSF INOX S.p.A. 

and DIECI s.r.l. 

The work experience closest in time to Finaval was in DIECI s.r.l, a company that produces and markets Telehandlers for 

industry and agriculture worldwide, where I worked on the design phase but also on machine certification, safety and 

management of specifications for lifting equipment. 

 

My first period in Finaval gave me the opportunity to interact and work with the management software used by the company: 

AMOS BS, where I became familiar with it and entered in the dynamics of company procedures. Thanks to the help and 

training provided with patience and skill by Federico Pennacchietti,  I was able to learn more about this new (for me) 

management system to understand how it is used by the company and to propose some improvements to be included in the 

new AMOS EMS Enterprise Management Suite. 

 

In recent months I have seen how the ambitious project of implementing AMOS EMS in the office and aboard the whole fleet 

has been particularly accelerated and the consequent efforts dedicated by all departments to study, understand and apply the 

new procedures and their willingness to adapt to the new system. 

 

Amos EMS will perform the functions of CMMS (Computerized Maintenance Management System) and some functions of 

ERP (Enterprise Resources Planning) and will provide: 

 

• The ability to have rigorous management of fleet maintenance, maintaining criteria of reliability (Reliability 

Engineering) 

• An effective and efficient way to carry out more targeted resource optimization and cost reduction, aiming even 

further to high quality work standards  

• A significant support to those involved in management control offering many possible customizations  

 

In my opinion, the potential of the new software is very high and the benefits that we can derive from it will not only be 

technical, but also managerial, strategic and economic. 

 

I see the office as it invests time, passion and perseverance in the AMOS EMS project and to redefine new procedures aimed 

at specific skills and the consequent improvement of the relationships between departments. 

 

In this phase of the project it will be critical to succeed in building a communicative and collaborative environment in order 

to resolve any errors that might arise as quickly as possible and to optimize the specifications we are going to develop. 

I believe that we will have to face many challenges in the near future (and already today) from having to get used to a new 

system to the onset of unexpected errors, but with a commitment to patience, communication and by creating a synergy 

between the shore and board, these difficulties will help us implement AMOS EMS in the best manner possible in order to 

obtain a finished product that is cutting-edge, powerful, and which corresponds to the needs of the company. 

 

Presently, the priority for the Amos crew is installation of AMOS EMS on board, but there are many future developments 

that we will be able to incorporate when everything is up and running. After installation of AMOS EMS on board, updates 

will be of extreme importance and we will need to maintain them with consistency and precision so that we can work towards 

continuous improvement. 

 

 

 

Francesco Poldi - Self Interview 

Francesco Poldi 

(f.poldi@finaval.com) 
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AMOS & NO PAPER AREA 

 

The NO PAPER project is increasingly taking form. Before it was just a concept, now it has become reality. 

 

Finaval is building a huge puzzle. At first, it looked like chaos as the pieces were loose and seemed to have nothing in 

common, but now after a year, the puzzle is coming together and the complete image can be seen. 

 

The hard work began at the offices and now, the ships are next; slowly the paper system will be discarded as the entire 

information and record process will be incorporated into this great system. 

 

We will be able to convince everyone of our worth, first and foremost port authorities and Oil Majors, because the system will 

be so powerful and reliable that no one will doubt its effectiveness and functionality. 

 

In order for those on board to understand where we are currently at,  I will try to outline the project since the ships cannot take 

part in the shore’s daily routine and might not be aware of what is going on. 

 

There are three main programs through which the company will govern and control all areas. 

You already know the first one, it is called AMOS AEMS and it will replace the old AMOS BS. 

 

At present time, the following modules have been developed and are used: 

• Procurement (Purchasing) 

• Document Handling (Document Management QSE) 

• Maintenance (Maintenance of ships) 

 

Since fall, management staff (cash management and ship appraisal) has been following the risk assessment module. 

 

An ad hoc operational team has been set up in order to install the new system on board and instruct all seafarers, so that 

AMOS AEMS is up and running on all ships by the beginning of 2016. 

 

Note that I have said on ALL ships. Think about it for a moment, a titanic amount of work, immense, but strongly desired by 

the management, who have transferred this objective to all, organizing, pushing forward, and dedicating adequate resources 

and means. 

 

A little while back, the Management had to make a choice: remain anonymous and sail quietly or attack the market with fierce 

force. Choosing the former would have led us to gradually disappear as only those who are able to compete with the best 

companies on the market will exist in the future.  

 

Everyone on shore has contributed to the project success with regards to development, integration and application. 

Now it will be up to the fleet, who should not look back to the past but project themselves in the near future when the AMOS 

team will board each vessel  and require that all operations be carried out on AMOS AEMS since AMOS BS will be 

deactivated. 

 

The second program is Navision, accounting software which draws much of the information from  AMOS AEMS. The chain 

begins with an order request from the ship or shore, which is then processed and approved, finally entering the accounting 

process of registration and payment. In the meantime, the part has arrived and is in AMOS AEMS. 

 

Think about how much information will be in the system, economic data which can be used to monitor the company’s 

profitability, information on the number of units purchased, inventory data to see if loading and employment operations are 

carried out properly, and imagine how many checks can be done and how much information can be shared. 

 

Everything is linked in a sequential manner, allowing the systems to communicate with each other, taking and providing 

information as needed. 

 

 

 

 

Progress Report of the NO PAPER Project 
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AMOS & NO PAPER AREA 

 

The third Software is the reason behind the project’s name: “NO paper”. This program is called Archiflow and is the largest 

archive of corporate documents for the shore. The other major corporate document archive for the ships is Document handling 

located within Amos AEMS. 

 

On shore, the protocol office has inserted all official business documents in this large database, making it possible for 

managers and heads of departments to have immediate visualization. The ultimate goal is to substitute archiving of certain 

types of documents such as: invoices sent, invoices received, newsletter,  shareholder info, etc. 

 

This means that the obligation to have paper archives for these documents no longer exists, within the limits of law. 

 

The Management will therefore have all the information readily available which they will be able to consult by means of 

Tablet so that meetings can be held without printed documents, allowing a constant flow of information. 

 

 

 

 

 

 

Touchdown is near! 

 

 

 

 

 

 

 

 

 

 

 

Magda De Angelis 

(m.deangelis@finaval.com) 
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The paragraphs below highlight the main changes that have been made to the website in the last two months. This is both a 

guide and an invitation to follow corporate news through one of the main means of communication with the outside world: 

 

 

• Milano Finanza - Finaval Restructing (IT) 

• Ship to Shore - Finaval Restructing completed (IT) 

• Ship financing riding a wave 

• Milano Finanza– Occhio alla Ripresa (IT) 
 

 

 

 

 

 

 

 

 

 

 

 

 

News from the Website 

NEWS FROM THE WEBSITE 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

Good day, 

My name is Roberto Rovesti, I have been Planning & Control Assistant in  
Finaval Spa for a little over a year now and have just returned from India after a three-week period. 

 

For my career, this experience was a great opportunity to improve my training and professional development as well as to 

learn something fascinating and quite different from our reality. 

 

In fact, I graduated in Economics and Finance from the University of Parma and, after a brief experience in Fagioli Spa, I 

came to Finaval where I currently collaborate under my manager Dr. Sani for finance, planning and control. 

 
 

My job consists in analyzing and reviewing the financial statements and continuously monitoring the costs incurred by the 

company through clear and effective reporting and by establishing a budget which aims to achieve the objectives set at the 

time of operational planning. Deviations between the planned objectives and results are detected by means of measurement 

indicators, and the responsible departments are informed of such deviations so that they can decide and implement 

appropriate corrective actions. 

 

In line with these tasks, the Department has specifically assigned me to audit the financial statements of the Indian company 

Global DA Solutions (GDAS) with which Finaval has worked for years and with which it has established a relationship of 

trust and cooperation. 

 

 

Visit to GDAS - Hyderabad (India) 20/05 - 12/06 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

I then left on May 25 to Hyderabad spending about three weeks at GDAS where, in addition to analyzing and reviewing the 

data of financial statements, I had the opportunity to fully understand the company’s organizational structure and operational 

management. 

 

I therefore shadowed the Operational Department for a few days and understood banking processes, along with the itinerary 

followed by port requests and their reception by the Agency to their final approval. Afterwards, I took part, together with the 

IT Department, in the analysis phase and in the design and development of existing or newly developed software in order to 

satisfy operational needs in a practical and functional manner. 

 

My last week was dedicated to analyzing the data of GDAS’ financial reports and to their review, with the cooperation and 

assistance of the Accounting Department. The Audit concluded successfully – for me, it was an experience that enriched me 

both professionally and personally. In fact, in addition to the acquisition of practical skills and learning to deal with 

situations that are frequently encountered in a company’s daily routine, it was also an opportunity to interact and exchange 

ideas with people whose culture and modus operandi are different from ours with the awareness that each of them can teach 

us something.  

Overall it was an unforgettable experience that will remain etched in my memory! 

 

 

Roberto Rovesti 

R.rovesti@finaval.com 
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COMMERCIAL AREA 

EXTERNAL OBSERVERS 

Source: www.clarksons.net 



19 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

Source: www.clarksons.net 
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