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EDITORIAL 

 

I am observing the fervour that is pervading our company triggering a series of training courses from March onwards. More 

than fervour one might call it rage, considering the fact that there were probably more classroom days than work days 

lately. Please forgive the exaggeration and provocation, but tolerance in the ratio days of training compared to days of work 

enable me to transfer my approach towards training to you. 

All jokes aside, first and foremost, given the investment made in training, I believe in its usefulness and necessity: in many 

cases, I believe that one hour of training, if well managed, is more useful than an hour of work. 

I believe in education. Just as I believe in our systems: TMSA, QUALITY, SAFETY, 231. 

 

But my principle must receive one fundamental methodological acknowledgement which I do not intend to disregard: we 

must believe in the things we do and grow, we must not do them for the sake of obtaining certification or to show the others 

that we are ahead of them. We have nothing to prove to anyone other than to completely represent what we do. 

With respect to training, I ask that the hours spent in the classroom be the most strenuous of your work. You have to make 

an effort to understand, be curious, and leave the classroom only when you think you can bring something extra to your 

work and company. You must corner the trainers that do not give you the feedback you expect. Report their inefficiency; 

banish them from our lists if they do not meet our expectations. We must not do everything at all costs, if the assumption is 

different from these simple principles. And I do not want any thank you apart from transferring the best methods, 

knowledge or simple new rules to our work from the classroom. 

 

With regards to simplicity: I have also participated in the two-day MAGIC TRAINING course for managers just like all of 

you. Perhaps, like all of you, I was expecting something conventional, the usual course with notions of motivational 

organization etc. Instead... I got the house specialty, illusionism, uniqueness. 

 

As for the trainer, an skilled expert possessing the best characteristic of all good trainers: knowing the subject matter inside 

out so that it can be simplified enough to be understood even by a three year old child. 

With this simple input, all of you, not just managers, can manage your work and company. The following concepts have 

become etched in my memory as they are necessary to improve the quality of our work: 

 

- Blatantly wrong to say "we always did it this way" 

- Never say never, saying "it is impossible" is forbidden 

- A goal must be SMART, measurable, attainable, have a set deadline 

- Diverse skills and opinions are needed to solve problems  

- Managing stress does not mean an absence of stress but living with the good aspects of stress 

- High energy is positive to create endorphins and incentives  

- Stimulate by paying attention to all aspects of person’s life, not just work 

- To find solutions, change work perspective, problems, even the desk  

- Clarity and transparency 

 

These are but a few of the many ideas, brilliant and ordinary at the same time. If used every hour of the working day, they 

can change its content. We normally rack our brains with thoughts and complex concepts, but we do not work on the 

approach, we do not seek simplicity: an approach that must become the mantra of our actions. Notably, a principle caught 

my attention, lingering throughout the course.  

A principle that I tried to transfer to you in all these years, if you think about it: if we should face our trade by seeking 

different perspectives, then the best expertise should be found far from the sea. Perhaps in the mountains. 

 

Provocation? No, growth. 

The educational chaos 

Giovanni Fagioli 

(g.fagioli@finaval.com) 
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Leadership Topics 

HUMAN  RESOURCES  AREA  

 

Companies are made up of a complex network of resources: materials, technology, finances and above all, human beings. 

 

Optimized combinations of these elements and their management enable companies to pursue their goals. 

It is therefore important to evaluate the corporate organizational climate, investigating strengths and critical areas. 

 

Assessing corporate climate is carried out by involving the employee, who provides important information and solutions to 

improve activity and ultimately the organization. 

 

The current market situation requires particular attention to human resources as they are the only real strategic factor capable 

of creating added value to company activities (may this seem like a catchphrase or not). 

This is the difference between managing and administering human resources: revolving one’s attention to organizational 

climate, which guarantees success and cohesion. 

 

Analysing organizational climate is therefore a means to learn about corporate reality by taking into consideration the human 

resources. The skill of the leading managers is to identify and manage organizational climate through the perception of the 

relationships and activities that are structured within the organization. 

 

In a nutshell, it means providing staff with the necessary support to achieve better results and avoid goal failure, identifying 

strengths, highlighting critical issues, and coming up with solutions. 

 

To obtain good results, two-way communication must be established through listening techniques, involvement and growth. 

Good managers must be able to receive input from their employees, evaluate visible elements (products, roles, market, 

operational mechanisms and financial resources), and process hidden elements (feelings and climate). 

 

The above will ensure proactive leaders who know how to improve their organization, personnel and the company's success. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
To be continued…. 

 

 

 

 

Gabriele Arveda 

(g.arveda@finaval.com) 
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CREW AREA  

2010 STCW ITALIAN SEAFARERS certificate updates - Status 
Dear friends, 

The aim of this article is to try to clarify as much as possible the situation concerning the revalidation of Certificates of 

Competence and Training subject to expiration, given that it has been a constant topic of discussion in recent months, and 

rightly so. 

All the information refers to the current date, where some decrees have yet to be issued and whose Port Authorities and 

Ministry have been bombarded with questions (and probably a few insults ...). 

The framework is unfortunately not yet 100% complete, but at least there is an outline to follow: 

——— 

 

LEADERSHIP AND TEAMWORK (Mandatory for Deck and Engine Officer CoC Revalidation) 
Ministerial Decree of December 12, 2015 - Published in the Official Gazette No 6 of 9 January 2016 establishes the course 

"Leadership and Teamwork": 

The course defines the knowledge and training needed to acquire skills in the field of "Management of Bridge and Engine 

Resources", "Bridge Resource Management" and "Engine Resource Management" as well as "Leadership and Teamwork" for 

Deck and Engine Officers, Watchkeeping seafarers, as well as ETO as required by Sec. A-II/1, A-III/1 and A-III/6 of the 

STCW Code. 

The course lasts 28 hours over a 4-day period and is accessible to seafarers having Basic Training and who have carried out at 

least six months of training activities at sea. 

The examination will take place in the usual method involving the participation of the Port authority in addition to the course 

instructor. 

 

USE OF LEADERSHIP AND MANAGERIAL SKILLS 
Ministerial decree of 9 March 2016 - Published in Official Gazette No 66 of March 19, 2016 establishes the course "Use of 

Leadership and Managerial skills" 

The course defines the knowledge and training needed to acquire skills in "Leading and managing bridge and engine 

departments" for top deck and engine officers (TOP4), in accordance with the provisions provided by sections A-II/2, A-III/2 

and A-III/3 of the STCW code. 

The course has a minimum duration of 40 hours. The examination will take place in the usual method involving the 

participation of the Port Authority in addition to the course instructor. 

N.B. The officers who were in possession of a Certificate of Competence as of June 30, 2013 as per the Regulations 
indicated by II-2, III-2 and who have carried out at least 12 months of navigation in management level functions may 

be admitted without the need of attending the course "Leadership and Teamwork". 
This means that: 

those who have obtained management level certification in 2014 need to attend both the Leadership and Use of Leadership 

courses. 

 

BASIC TRAINING 

Ministerial decree of 9 March 2016 - Published in Official Gazette No 66 of March 19, 2016 

The refresher training is necessary for all those who have obtained the Certificate of Basic Training before 1 January 2012, it 

has a duration of 8 hours, and is carried out at training centres which have been approved for offering survival, rescue and 

basic fire fighting courses. 

According to the provisions set forth by Paragraph (4) of Art. 4, there is the possibility of carrying out refresher training with 

regards to Personal Survival Techniques and Basic Fire Fighting on board which would reduce the need for shore tests. 

Further clarification in this regard is still pending. 

The refresher training will be noted on Annex VII 

 

ADVANCED FIRE FIGHTING 

 

Ministerial Decree of April 1, 2016 - Published in the Official Gazette No. 86 of 13-04-2016 "Update of Advanced Fire 

Fighting Course" 

It follows the concepts of Basic Training 

 

 

  

2010 STCW Italian Seafarers certificate updates– Status 
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CREW AREA  

 OIL/CHEMICAL TANKER FAMILIARIZATION 

 

Ministerial Decree of April 1, 2016 - Published in the Official Gazette No. 84 of 11-04-2016 establishes the “Basic Training 

course for Oil and Chemical Tanker Cargo Operations" 

According to Art. 7 those who have a valid certificate have the right to obtain the notation annotated on their training 

certificate.  

 

GAS TANKER FAMILIARIZATION 
Ministerial Decree of April 1, 2016 - Published in the Official Gazette No. 84 of 11-04-2016 establishes the “Basic 

Training Course for Liquefied Gas Tanker Cargo Operations”. 

According to Art. 7 those who have a valid certificate have the right to obtain the notation “Basic training for liquefied gas 

tanker cargo operations” annotated on their training certificate. 

Unlike in the past, familiarization will be divided according to Oil / Chem and Gas 

 

ADVANCED OIL 

Ministerial Decree of April 1, 2016 - Published in the Official Gazette No. 86 of 13-04-2016 establishes the “Advanced 

Training Course for Oil Tanker Cargo Operations” 

According to Art. 6 those who have a valid certificate have the right to obtain the notation "Advanced training course for oil 

tanker cargo operations" annotated on their training certificate. 

 

ADVANCED GAS 
Ministerial Decree of April 1, 2016 - Published in the Official Gazette No. 85 of 12-04-2016 establishes the “Advanced 

Training course for Liquefied Gas Tanker Cargo Operations” 

According to Art. 6 those who have a valid certificate have the right to obtain the notation "Advanced training course 

for liquefied gas tanker cargo operations" annotated on their training certificate 

 

ADVANCED CHEMICAL 

Ministerial Decree of April 1, 2016 - Published in the Official Gazette No. 85 of 12-04-2016 establishes the “Advanced 

Training Course for Chemical Tanker Cargo Operations” 

According to Art. 6 those who have a valid certificate have the right to obtain the notation "Advanced training course 

for chemical tanker cargo operations" annotated on their training certificate 

 

UPDATES ON CERTIFICATES OF COMPETENCE EXPIRATION 
Circular No. 34 of Circular title GENTE DI MARE of 17.03.2016 

Updating C.o.C. (N.B. after the natural expiration of five years) can only be made after demonstrating attendance to 

mandatory training courses (see Table Attached). 

With regards to the 12-months seagoing service requirement (or former alternative Legislative Decree. 136/2011 then in 

force), it has already been verified at the time of revalidation (from 27/12/2011 to date) and thus it is NOT necessary to 

demonstrate navigation requirement to update the expiry of certificates of competence.  

The C.o.C. will not be replaced but only updated with a new expiry date on the back (the replacement of the certificate for 

wording compliance with the Manila amendments will take place at revalidation). 

However, Annex VII, since it regards tanker, will be replaced to reflect the changes that occurred during the Familiarization / 

Advanced courses for tankers. 

 

Circular No. 35 of Circular title GENTE DI MARE of 17.03.2016 

For further clarification, the requirement for future revalidation shall refer to the level (Operational / Executive) and not to the 

qualification itself (ie Master CoC is revalidated even if served only as 1st Deck officer during navigation since it is 

nevertheless an executive role). 

In addition, revalidation can take place even if the certificate has been expired for up to four years after its expiration, 

provided that the seagoing service requirement has been met during validity. 
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CREW AREA  

 

Courses already on record  
 

ECDIS 
Mandatory for all deck officers as per STCW regulations II/1 and II/2. 

Logically, the course must be "Type specific" in accordance to the equipment installed on board. 

 

PSC (Proficiency in Survival Craft) 

Mandatory for all officers as per STCW II/1 - II/2 - III/1 - III/2, in other words for all officers on board including Masters and 

Chiefs. 

The situation regarding the courses High Voltage and “Electro-technical officer" is still uncertain. 

We are therefore awaiting further development and clarifications, which will hopefully arrive soon... 

 

Adeguamento Certificati a STCW 2010 ITALIAN SEAFRERS – Status 

Carissimi 

 

La presente per cercare di chiarire quanto più possibile la situazione relativa al rinnovo Certificati di Competenza e 

Addestramento soggetti a scadenza visto che è incessante argomento di discussione, giustamente, negli ultimi mesi. 

 

Tutto si riferisce alla data di oggi, dove alcuni decreti applicativi devono essere ancora emessi  e in cui Capitanerie e 

Ministero sono  bersagliati di domande (e probabilmente qualche insulto…). 

 

Il quadro, purtroppo, non è ancora completo al 100 %, ma per lo meno si sta delineando un linea da seguire: 

 

 

——— 

 

LEADERSHIP AND TEAMWORK (Obbligatorio per Rinnovo CoC per Uff.li Coperta/Macchina) 

Decreto Ministeriale del 12 Dicembre 2015 - Pubblicato in G.U. N. 6 del 9 Gennaio 2016 Istitutivo del Corso di “Leadership 

and Teamwork”: 

 

Il corso definisce le conoscenze e l’addestramento necessari per acquisire le competenze in materia di “Gestione delle Risorse 

di Plancia e Macchina”, “Bridge Resource Management” e “Engine Resource Management” nonché di "Leadership e 

Teamwork” per Uff.li di Coperta e Macchina, Responsabili di Guardia in Navigazione, nonché E.T.O. secondo quanto 

previsto dalle Sez. A-II/1, A-III/1 e A-III/6 del Codice STCW. 

 

Il corso è della durata di 28 ore, articolato su 4 giorni, possono avere accesso i marittimi dotati di Basic Training e che 

abbiano svolto almeno sei mesi di navigazione in attività di addestramento. 

 

L’esame avverrà con le consuete modalità che prevedono la partecipazione della Capitaneria di Porto oltre ovviamente al 

responsabile del corso. 

USO DELLA LEADERSHIP E DELLE CAPACITA’ MANAGERIALI 

Decreto Ministeriale del 9 Marzo 2016 - Pubblicato in G.U. N. 66 del 19 Marzo 2016 Istitutivo del Corso di “Uso della 

Leadership e delle Capacità Manageriali” 

Il corso definisce le conoscenze e l’addestramento necessari per acquisire le competenze in materia di “Direzione e gestione 

dei reparti di plancia e macchina” per gli ufficiali del livello direttivo di coperta e di macchina (TOP4) , in conformità a 

quanto previsto nelle sezioni A-II/2, A-III/2 e A-III/3, del codice STCW.  
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CREW AREA  

Il corso ha durata non inferiore a 40 ore. L’esame avverrà con le consuete modalità che prevedono la partecipazione della 

Capitaneria di Porto oltre ovviamente al responsabile del corso. 

 

N.B. Al corso possono essere ammessi, senza la necessità della frequenza del corso “Leadership and Teamwork”, gli 

ufficiali che, alla data del 30 giugno 2013, erano in possesso di un Certificato di Competenza di cui alle regole II-2, III-

2 e  ed avevano effettuato almeno 12 mesi di navigazione nelle funzioni di livello direttivo 

 

Ciò si traduce nella seguente situazione: 

Certificato di livello direttivo conseguito nel 2014, necessità di frequentare entrambe i corsi di Leadership ed Uso di 

Leadership 

 

BASIC TRAINING 

Decreto Ministeriale del 9 Marzo 2016 - Pubblicato in G.U. N. 66 del 19 Marzo 2016 

L’Aggiornamento è necessario per tutti coloro che hanno ottenuto il Certificato di Basic Training prima del 1° Gennaio 

2012, ha una durata di 8 ore, effettuato presso centri di formazione idonei allo svolgimento di corsi di sopravvivenza e 

salvataggio e antincendio base. 

Secondo quanto previsto dal punto (4) dell’Art. 4 è prevista la possibilità di effettuare un refreshment a bordo riguardo 

Personal Survival Techniques e Basic Fire Fighting che ridurrebbe la necessità di prove a terra. Si è comunque in attesa di 

ulteriori chirimenti del caso. 

 

Il refreshment verrà annotato su Allegato VII 

 

ADVANCED FIRE FIGHTING 

Decreto Ministeriale del 1° Aprile 2016 - Pubblicato in G.U. N. 86 del 13-04-2016 “Modalità di Aggiornamento del Corso 

Antincendio Avanzato" 

Segue i concetti del Basic Training 

 

 OIL/CHEMICAL TANKER FAMILIARIZATION 

Decreto Ministeriale 1° Aprile 2016 - Pubblicato in G.U. N. 84 del 11-04-2016 “Istituzione del Corso di Addestramento di 

base per le Operazioni del Carico delle Navi Cisterna adibite al Trasporto di Prodotti Petroliferi e di Prodotti Chimici” 

Secondo l’Art. 7 chi sia in possesso di un attestato in corso di validità ha diritto a vedere annotato sul certificato 

dell’addestramento conseguito l’annotazione “Addestramento di  

 
GAS TANKER FAMILIARIZATION 

Decreto Ministeriale 1° Aprile 2016 - Pubblicato in G.U. N. 84 del 11-04-2016 “Istituzione del Corso di Addestramento di 

base per le Operazioni del Carico delle Navi Cisterna adibite al Trasporto di Gas Liquefatti” 

Secondo l’Art. 7 chi sia in possesso di un attestato in corso di validità ha diritto a vedere annotato sul certificato 

dell’addestramento conseguito l’annotazione “Addestramento di base per le operazioni del carico su navi cisterna adibite al 

trasporto di Gas Liquefatti” 

 

Diversamente da quanto avenniva sino ad oggi le familiarizzazioni saranno divise in Oil/Chem e Gas 

 

  

ADVANCED OIL 
Decreto Ministeriale del 1° Aprile 2016 - Pubblicato in G.U. N. 86 del 13-04-2016 “Istituzione del Corso di Addestramento 

Avanzato per le Operazioni del Carico delle Navi Cisterna Adibite al Trasporto di Prodotti Petroliferi” 

Secondo l’Art. 6 chi sia in possesso di un attestato in corso di validità ha diritto a vedere annotato sul certificato 

dell’addestramento conseguito l’annotazione “Addestramento avanzato per le operazioni del carico su navi cisterna adibite al 

trasporto di prodotti petroliferi”  
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CREW AREA  

ADVANCED GAS 

Decreto Ministeriale del 1° Aprile 2016 - Pubblicato in G.U. N. 85 del 12-04-2016 “Istituzione del Corso di Addestramento 

Avanzato per le Operazioni del Carico delle Navi Cisterna Adibite al Trasporto di Gas Liquefatti” 

Secondo l’Art. 6 chi sia in possesso di un attestato in corso di validità ha diritto a vedere annotato sul certificato 

dell’addestramento conseguito l’annotazione “Addestramento avanzato per le operazioni del carico su navi cisterna adibite al 

trasporto Gas Liquefatti” 

 

ADVANCED CHEMICAL 
Decreto Ministeriale del 1° Aprile 2016 - Pubblicato in G.U. N. 85 del 12-04-2016 “Istituzione del Corso di Addestramento 

Avanzato per le Operazioni del Carico delle Navi Cisterna Adibite al Trasporto di Prodotti Chimici” 

Secondo l’Art. 6 chi sia in possesso di un attestato in corso di validità ha diritto a vedere annotato sul certificato 

dell’addestramento conseguito l’annotazione “Addestramento avanzato per le operazioni del carico su navi cisterna adibite al 

trasporto di Prodotti Chimici”  

 

ADEGUAMENTO SCADENZA CERTIFICATI DI COMPETENZA 

Circolare Gente di Mare N. 34 del 17.03.2016 

L’adeguamento del C.o.C. (N.B. Adeguamento alla naturale scadenza dei 5 anni), potrà essere effettuato solamente dopo 

aver dimostrato la frequenza dei corsi di addestramento obbligatori (vedi Tabella Allegata). 

Per ciò che riguarda il requisito dei 12 mesi di navigazione (o alternative ex D. Lgs. 136/2011 allora vigente), lo stesso è già 

stato verificato al momento del rinnovo (dal 27/12/2011 ad oggi) e pertanto per poter aggiornare la scadenza del certificato di 

competenza NON è necessario dimostrare il requisito di navigazione. 

Il C.o.C. non verrà sostituito ma solamente aggiornato nella nuova scadenza sul retro (la sostituzione del certificato per 

conformità di dicitura agli emendamenti di Manila avverrà al rinnovo). 

L’Allegato VII viceversa, trattandosi di Cisterna, verrà sostituito per riflettere le modifiche avvenute ai corsi di 

Familiarizzazione/Avanzati per le cisterne. 

Circolare Gente di Mare N. 35 del 17.03.2016 

A maggior chiarimento il requisito per i futuri rinnovi si intende riferito al livello (Operativo/Direttivo) e non alla qualifica 

stessa (i.e. CoC da Comandante viene rinnovato anche se effettuato solamente navigazione da 1° Uff.le di coperta in quanto si 

tratta sempre di livello direttivo). 

Inoltre il rinnovo potrà avvenire anche a certificato scaduto sino a quattro anni dalla scadenza dello stesso, sempre rispettando 

il requisito di navigazione effettuata durante la validità dello stesso. 

Corsi già Noti 

ECDIS 

Obbligatorio per tutti gli ufficiali di coperta di cui allae regole STCW II/1 & II/2. 

Logicamente il corso deve essere "Type specific" a seconda dell'apperecchio installato a bordo. 

MAMS (Marittimo Abilitato ai Mezzi di Salvatggio) 

Obbligatorio per tutti gli ufficiali di cui alle refgole STCW II/1 - II/2 - III/1 - III/2 ovvero a tutti gli ufficiali presenti a bordo 

inclusi com.ti e direttori 

 

E' ancora incerta la situazione dei corsi High Voltage e della qualifica di "Electrotecnical officer" 

Si rimane in attesa di sviluppi e precisazioni che si spera giungano presto  
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Nedo Colombo 

(n.colombo@finaval.com) 
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MARINE SEP  AREA  

 

STS International Forum & Workshop: 
 

 

DYNAMARINE has organized International Conference on Ship to Ship transfer operations on 17th March 2016 and STS 

Workshop followed by next day.  

 

It was held at London. Myself, Mr. Antonio Maresca (Technical Manager) and Mr. Angelo Stoikidis (Legal Manager) were 

taken part of it. 

 

IFSTS 2016 was hosted at the Clyde & Co premises and participated 104 personnel from 74 organizations from the shipping 

sector. 

  

Eleven presentations took place during the event. They addressed the RISK in STS operations from the perspective of the 

organization. The most interesting fact was that each speaker contributed with his past experience and best practices extracted 

 

The overall outcome from the forum is that the RISK of an STS operations. They have presented some consolidated statistics 

from STS operations and also the value of disseminating best practices as extracted from the past STS experience of Masters.  

 

 

               

STS Workshop 
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On 18th March 2016 we were in STS Workshop. There following topics were discussed: 

 

1. Statutory and industry framework of STS operations 

    It is contained of IMO Requirements, Charter Party Issues, OCIMF Guidelines, Liabilities. 

 

2. STS service providers quality assurance & self-assessment 

    It is contained of guidelines for implementation of Industry best practices. 

 

3. Join plan assessment – POAC - Master duties 

      It is contained of presentation and assessment of the Joint Plan of Operations. Applicable due diligence actions. 

Assessment of fenders – hoses – Personnel transfer by basket. 

 

4. Incident investigation in STS operations 

    It is contained of guidelines for preparing an incident investigation. What points are essential? and what records are 

important?. 

 

5. Vessel compliance with respect to latest OCIMF guidelines 

     It is contained of guidelines to masters immediately after an incident, in order to prepare the incident investigation. 

What points are essential. What records are important. 

 

6. Risk management in STS operations 

    It is contained of Examination of causal factors and mitigation actions. Planning of STS Operations 

 

The workshop was relevant and very helpful also quite interesting too.  

We got a chance to meet and conversation with major STS service providers. Overall two days trip were worthwhile.  
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Francesco Sabia 

(f.sabia@finaval.com) 
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MTI – Media training course: 
 

Pro-response advanced television training course was conducted by MTI Network  - Mr.John wickham (Director – MTI 

London) and Mr. Martin Slater (Partner – MTI Italy) on 15th March’2016 from 09.30 hrs to 05.00 hrs at our operation 

office premises.  

Myself, Antonio Maresca, Nedo Colombo, Andrea Arveda,  Andrea Mussini, Vanessa Davoli and Parthiban Muthiah were 

participated. 

They were giving training of Media’s significance factor 

 How to co-ordinate with Media and how to respond in a professional manner during incident occurs. 

These are the features we gone through this course. 

Protecting Reputation: 
How to managing and protecting corporate reputation during and after an incident. 

Handling journalists: 
How to behave and answer them whether aware of an incident or not. 

Taking calls: 
What are the elements need to take note during the conversation. 

Surviving the door step: 
How to manage the media people and leave calmly from that place. 

Television interview: 
How to be prepared for an interview – Before, during and after the interview. 

 

Key messages: 
• Care/Concern/Hope 

• Answer/Bridge/Control 

• People/Environment/Company 

 

 

In today’s world of smart phones and social media, anyone can be a broadcaster of the news. 

Social media have also had an economic impact with respect to the ways in which content is created and consumed, and 

hence on the information and communications technologies sector. It is becoming increasingly clear that social networks 

have become part of people’s lives. As technology advances, people are pressured to adopt different lifestyles. Social 

networking sites can assist people to become more socially capable. Therefore, it is imperative to exercise caution and 

restraint when dealing with such issues.  

The course was really interesting and informative and makes awareness of social media. It has also made us more curious 

about experimenting with materials. Hope this kind of training course will materialize in forthcoming years as well. 

 

 

MARINE SEP AREA 

MTI Training Course 

Francesco Sabia 

(f.sabia@finaval.com) 
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On 09th and 10th March 2016 Myself on behalf of Finaval S.p.A., I attended to SHELL Partners Focus Groups, which 

through collaboration and engagement of the Partners in Maritime Safety program aims to share best practice material in 

order to achieve a step-change in maritime safety performance.  

FOCUS GROUP is a voluntary association of Maritime companies that have an interest in the transportation of goods by 

sea.  Its primary objective is the promotion of safety and prevention of pollution from Marine assets.   

Its vision is to drive a step change to create a ZERO INCIDENT INDUSRTY.   

 

 

MARINE SEP AREA 

SHELL Maritime Partners in Safety 
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The purpose of  SHELL Partners Focus Groups is to share as much as possible the information amongst "Industry 

Partners", that they consider all Company have commercial interest with SHELL, making business with transportation 

hazardous liquid in bulk. 

The  program is also to share documentation, information, experiences, suggestion, slides, program and tools in order to 

promote "ZERO INCIDENTS" Industry, and measuring the trend and feed back obtained from the result of programs 

implemented. 

We decide to implement following tools as Finaval to achieve Company' commitment ZERO INCIDENT and improve 

safety performance in our Fleet, improving accountability and right mind-set in each single employment, either on board 

and in shore premises. 

 

The topics that SHELL Partners Focus Groups would be implemented and introduced to achieve ZERO INCIDENT 

INDUSTRY are: 

 

Leadership Visits 

Reflective Learning  

Learning Engagement Tool 

Care of People - Resilience  

 

 

MARINE SEP AREA 
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What is a Leadership Visits?    
A 'Leadership’ is someone recognised by our office & shipboard staff as one of the most senior managers in our 

organisation. 

A ‘Senior Leader’ is typically a member of the CEO’s management team , in the person and role of Capt.Francesco Sabia 

as Fleet Manager. 

 

We recognise the paramount of importance of the Senior Leader Visit on board, increasing the accountability of the 

personnel and improving the sense of  belonging to a Team! Moreover it is the occasion for the Property and Senior 

Management to meet Crew in their environment and understand if there are any recognition opportunities or areas of 

concern for which He can assist with.    

This visit would have the purpose to improve either from Senior Leader Visit and on board crew the Preparation/awareness/

participation/passion, demonstrating Respect of the people being always strong committed toward common objective: 

ZERO INCIDENT. 

The Senior Leader Capt. Francesco Sabia visit will be carried out according scheduled plan and recorded into on line 

SHELL Partners in Safety program in order to measure compliance and obtaining performance indicator for continuous 

improvements.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How should the Reflective Learning engagement session be run? 
The Reflecting Learning  session application main key elements  is to build of people sharing their personal experiences 

and stories as that is very impactful and key to the learning from each other experience. In designing the session always 

ensure sufficient time is allowed for the personal sharing. 

Let say that dedicated session should be held to share either documentation sent by the office, such as Finaval news special 

edition September 2015 where are shared all the incident investigation that have occurred in 2015, complete relevant Near 

Miss analysis with DPA’s comments, outcome and Owner’s comment of the third party inspection, Nautical Institute 

MARS reports and any personal experience gained in yours seafarers life. 

MARINE SEP AREA 
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What are the best practice guidelines to run a LET session?  
This is an engagement session held on board vessels by Safety Officer, where a small group of up to 5 people take time out 

to discuss a theme which has led to high consequence outcomes. The session involves the Safety Officer using a flip over 

book to ask a number of open questions that are written on his side of the sheet, with the participants viewing their side of 

the sheet (which is mainly pictorial). A key message is included on the issue presented which is one but necessarily the 

only message. During the discussion it may happen that the staff identifies a different key message which is more relevant 

to them and that is fine as well. Engagement requires the group to discuss their experiences on the theme in order to gain a 

deeper (behavioural) understanding on important learnings that they will then apply in future. Sufficient time should be set 

aside for these sessions, and the setting should be one where there is no time pressure involved. These sessions may evolve 

where anyone who has sufficient confidence and experience may lead these types of engagements in future.  

The engagement session is not a toolbox talk, and should not be seen as a substitute to a toolbox talk or Monthly ISM/QSE 

Committee meeting.  

It is about taking the time to embed learning from incidents through open dialogue. Ideally a group of 3-4 people on board 

would work well for such a discussion so that good personal sharing of experiences can be achieved. 

 

As the staff on board the vessel change these engagement sessions can be repeated by the new staff together with the 

current staff as that will make an even richer learning engagement session. 

MARINE SEP AREA 



18 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is Resilience? 

Resilience is the ability to cope with pressure and stressful personal or professional events. It’s a quality worth developing 

to enhance vessel staffs ability to manage increasingly complex and busy lives. 

  

By improving resilience, vessel staff will have a more positive mind set and a wider range of strategies on hand for dealing 

with everyday problems, both at home and on board.  

They’ll also be able to cope more effectively with the larger life problems that we all face from time to time, like a change 

of job or personal family incident. 

   

Individual resilience varies widely and is something that each and every one of us can choose to improve. The tools and 

skills of resilience can be learned and developed by anyone. 

By cultivating positive beliefs, behaviours and thought processes, everyone can become more resilient. 

MARINE SEP AREA 
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My overall impression was very positive and it always appreciate the paramount of importance to share personal 

experience within so variegate group of professionals figures . 

Finaval commitment is to implement this very useful instruments to achieve highest Safety Standards and "ZERO 

INCIDENT" target at all. 

For the time being we are supply to the Vessels the Learning Engagement Tools with flip over book folder with five topics 

to be discussed during yours tenure on board, for which you should organise training session giving us feed-back, best 

practices identified, suggestion for improvement and whatsoever you deem necessary and useful to share within Fleet and 

Shore premises, via official report such as ISM/QSE monthly committee minutes, Master ISM/QSE Policy review, during 

Company's Representative visit on board, Master and C/E upon disembarkation office debrief, during Company' Seminary 

and whenever you deem suitable and necessary. 

 

Learning is endless process that needs of strong commitment and determination from ALL, from TOP to down and vice 

versa, the road will be long and hard but We made route already to achieve excellence through the professionalism!  

 

MARINE SEP AREA 

Paolo Pandolfi 

(p.pandolfi@finaval.com) 
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TECHNICAL & ENERGY AREA 

Global Energy Demand Continues to Rise 
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TECHNICAL & ENERGY AREA 

Antonio Maresca 

(a.maresca@finaval.com) 
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AMOS & NO PAPER AREA 

 

“Talent wins games, but teamwork and intelligence wins championships!" 

 

 

I remember 2012 well, when the AMOS project began. 

 

Despite the multiple efforts and commitment of the (few) shore staff dedicated to the project, it was struggling to take the 

direction intended by the company. 

Things certainly did not improve in the following two years when, with the company’s relocation in Castelnovo di Sotto, the 

available resources were reduced even further, and despite the constant unfailing commitment and efforts, AMOS had a hard 

time taking off. 

 

"How is it possible that AMOS still does not work ?" This was the recurring phrase in all corporate meetings, but in order to 

make things work all resources must row in the same direction towards a common goal. 

 

In our industry, a single individual, no matter how good he/she may be, can help a company improve in the short term (for 

example in daily work), but he/she cannot improve it enough to maintain a high level of quality in the long term. 

 

To achieve excellent results that endure the test of time, we must work in team and intelligently. 

It is for this reason that a real AMOS Team was formed in 2015, in order to give the project (and the whole company) a 

definitive turning point.  

The transition to AMOS EMS has inevitably altered the manner in which ships and shore operate, and I realize that the new 

implementations have not always been enthusiastically received. 

However in the last year and a half, we have taken giant steps in the right direction thanks to the efforts of everyone involved 

(office and shore colleagues). 

 

The ultimate goal is still far off: the program still has flaws, some steps remain unclear and cumbersome, data replication is 

not always perfect, response times are sometimes long, all in all, certain aspects have to be improved... 

I could go on to list all the various issues and concerns that we are facing on a daily basis but, this time, I would like to focus 

on the positive aspects instead: first Finaval’s  project is unique, no one uses such complete software as us (I will touch upon 

this aspect on a different occasion). 

 

Pride aside, this should translate into benefits in the daily management of ship and shore. 

 

Moreover, this project is the starting point for other important developments that are very dear to the company, for example, 

the “No-Paper” project which should also bring many management advantages once it is set in motion. 

 

But the most important thing of all is that we are (finally) starting to work as a team as each of us is contributing to the 

success of the project (from the Management on shore to the cadets on board) and AMOS is gradually taking shape. 

 

As mentioned before, the ultimate goal is still far away but intelligence and teamwork will win championships! 

Talent wins games, but teamwork and intelligence wins championships! 

Federico Pennacchietti 

(f.pennacchietti@finaval.com) 
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The paragraphs below highlight the main changes that have been made to the website in the last two months. This is both a 

guide and an invitation to follow corporate news through one of the main means of communication with the outside world: 

 

 

• Collaboration with “Giovanni Caboto Foundation” 

• Training and Safety on board 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

News from the Website 

NEWS FROM THE WEBSITE 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

A growing Company needs tools to grow. Among the Training. In training there is one destined to managers and future 

managers of the Company. 

Finaval has thought about this, organizing a management course…magic. Management and illusionism. The course was 

organized for the whole office and il will reach our vessels asap. 

Here are comments of the participant on the first two (of four) days. All, seafarers and not, will have a comprehensive 

account of the course as soon as possible.  

 

ANGELO STOIKIDIS “Two special and pleasant days, but in my opinion no less important from a corporate point of view. 

It was a way to look at ourselves "in the mirror" both individually (stress management, avoiding alibi) and as a group 

(sharing, getting to know those who are next to us). I think that certain issues deserve a more in-depth analysis, for example 

public speaking techniques.” 

ROBERTO ROVESTI “The course was very interesting and challenging in particular as regards to the attitude and spirit in 

which we have to face working reality. Information was provided in an interactive and dynamic manner. The only thing that 

was perhaps missing was more conceptual and specific training on what a Manager must be like (or a 'model' employee, 

including non-managers) accompanied by concrete examples” 

 

CHIARA ZOCCOLILLO “Positive in all respects, the course was interesting and engaging. The theme of the course offered 

the opportunity to reflect on how to deal with life and work.” 

 

LILIANE ARNONE “I attended the first part of "Magic Training" organized by our company with pleasure and enthusiasm. 

For me it was an interesting, educational, and engaging experience, which made me aware that each employee is a vital piece 

in the pyramid of a company and especially that difficulty and stress encountered in daily work routines can "magically" be 

resolved and mitigated through communication and collaboration” 

 
PAOLA ANGELINI “For me, the "Magic Training ' course was a very exciting activity. We looked at different stages of 

everyday life and the concepts related to the effectiveness of communication and teamwork have been those which have 

interested me most. Our company can already count on a close-knit team and formative experiences of this kind can only 

help but improve its results.” 

 

PAOLO COSTANTINO “Very interesting course set in a beautiful location in the peaceful countryside of Reggio Emilia. 

Andrea Baioni is a competent speaker, capable of capturing our attention for long periods of time. Some topics were more 

interesting than others, but the stress management part was certainly the one which I appreciated most. Learning to recognize 

sources of stress in the workplace and how to manage stress in the immediate and long term were definitely issues that I 

reflected upon and I believe they should be further addressed. 

 

VINCENZO VALENTINI “At the beginning of the course I was very sceptical and wondered how the speaker was going to 

entertain us for four whole days. Instead I have to say that it was very interesting at least for these first two days, not 

burdensome and the speaker is really good.” 

 
NEDO COLOMBO “My review of this course is definitely positive. The topics covered interested me and although they 

might seem predictable, they are nevertheless important to notice, even more so in the purposeful manner in which these 

were presented, making this course stand apart from the great majority of courses focusing on similar issues” 

 
 

 

 

Magic Training 15th - 16th April 2016 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

ANDREA MUSSINI “A fun, constructive course, whose contents were often intuitive but by no means obvious.  Pleasant 

food for thought for professional growth and beyond. Andrea Baioni’s skill and ability to entertain have made the hours 

spent absolutely enjoyable" 

BIAGIA MAGGIORE “For me, participation in the course "magic Training" has been a time for growth and it could be the 

same for all participants if they did not stop on the first superficial impact. 

In other words: 

- The communication techniques adopted by the speaker could be an inspiration for managers for public speaking; 

techniques that would prompt all participants to maintain high levels of attention. 

I am specifically referring to the gestures, repetition of concepts ... etc. I think this aspect is important as communication is 

the basis of every corporate process and an essential element for each information system primarily made up of human 

resources. 

- Since the course is structured on active participation, it means that there are moments of interaction with all colleagues. 

- “Problem”-solving techniques can be tools that managers use to define and solve the so-called problems as the perspective 

from which a situation is viewed can very often make a difference” 

DOMENICO CRISTELLO “In my opinion the first two days of the course magic training were interesting and offered food 

for thought on how to carry out work activities and manage moments of stress” 

FEDERICO PENNACCHIETTI “This course was certainly very different from the usual ones and it was a good 

opportunity for self-examination, making us reflect on aspects of our personality (and our work) that we often do not give 

due importance to.” 

PAOLO PANDOLFI “I think the first two days of the course "Magic training" were very pleasant and I found the 

relationship between magic and leadership to be very interesting.” 

FRANCESCO POLDI “Two exciting days. Being able to stop and take time, escaping from everyday life has helped us 

focus on our reality, expanding our perspectives. For me it was an invitation to open my mind and remain critical in front of 

the methods and problems we face each day. The location has certainly helped us dedicate ourselves entirely to this 

initiative.” 

ANTONIO MARESCA “The whole course was an unending succession of insights and emotions. When listening to 

Dr.Baioni’s talk, you can not help but compare your reality, and especially the way you communicate, manage stress, work 

in teams and delegate with a healthier and more efficient one. Choosing what and where to start working on ourselves is a 

whole "course” in itself. 

MAGDA DE ANGELIS “Two days to reflect, two days to try to understand how to exploit our potential and see which are 

the company’s critical areas. Nothing new, but many insights. Those of us able to analyse ourselves clearly and objectively 

will be able to devote their attention to self-improvement and develop concrete ideas .It is nice to cherish moments among 

colleagues” 

GAETANO PAUDICE “At first impact, since I have only been part of Finaval since April 1, this course was really 

interesting. Andrea Baioni uses emotions and amazement in the training of leadership skills to teach time, anxiety and stress 

management with a dash of fun” 

ANTONINO MIGLIORE “Despite the premise of a “magic training”, I imagined him as the classic classroom course: 

"staid" and "plastered" with the risk of making a great effort to maintain the proper attention.  

But WOW! It was not so, anything but annoying! 

Learn and have fun at the same time. 

The real magic was to have used it as a driving issue.” 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

   

VALENTINA SANNA “I appreciate the fact that the company has chosen to also offer a training course to shore personnel: 

given my background related to training and development, I think these types of courses are always useful as they offer a 

change and expand our "mindset" so we can face the challenges that we encounter in the course of our working life, in our 

various departments. Thank you!” 

ROBERTO DELLA CROCE “A special experience which allows us to see our office from a different perspective and 

beyond the usual operative scheme. An opportunity to learn something new, to strengthen our group and the relationships 

between colleagues, all in a typical setting of the territory that hosts us which still remains alien to some. It is definitely an 

experience to repeat.” 

 

CARMEN ORTOLANO “Two totally dynamic and fun-filled days. Certainly, it is a special way of conveying concepts, not 

the usual static course so my impression is very positive. I’m looking forward to the next two days” 

 

DOMENICO MALERBA “The topics talked about in this course are what we do on a daily basis, (or try to do). The 

techniques and tricks discussed during the course optimize time and results" 

These cartoons summarize the topics well ...  
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In recent years, economic development of the world markets has been increasingly volatile. This inconsistency has made it 

necessary for companies to protect themselves with management systems that can support them with as little uncertainty as 

possible. 

 

This is the reason behind Risk Management, the process by which risk is measured or estimated, and strategies are then 

developed to manage it. 

 

There is no such thing as a no-risk business, hence risk-taking is necessary. 

 

“The only certainty is that nothing is certain” 

 

It is management’s responsibility to provide the tools needed to identify and prevent risks. 

Risk is a future event that can influence the achievement of corporate goals and strategies. 

 

What are the main types of risk? 

1. RISKS EXTERNAL to the corporate sphere: 

- macroeconomic 

- country risks 

- industry 

2. STRATEGIC RISKS: risks that are typical of the business sector  

Example:    - price volatility of raw materials                 

      - dependence on a single supplier / customer 

 

3. RISKS INTERNAL TO THE COMPANY: management through prevention and control  

Example: information technology, manual control, internal audit 

 

Evolution of the concept of Risk Management: 

 

• collateral aspects of audits      - protection/creation of value 

•  Accounting and financial risks           - operational risks 

                        - integrated and proactive model 

 

 

Why manage risk? 

• To prevent negative impacts on company performance 

•         It is a long-term investment that can improve the company’s economic, strategic and competitive positioning 

What is the objective? 

To manage the company in a healthy, correct and consistent manner 

Who are the participants involved? 

Level 1: Process Managers, those who implement risk management, controlling the day-by-day (the Department) 

Level 2: Those who support the management in identifying the best tools for risk management (Risk Management, 

Management control, Financial Reporting Officer) 

Level 3: Internal Auditor who issues assurance on effective risk management  

Level 4: Managing Director, Board of Directors, Board of Statutory Auditors, Control and Risk Committee 

Risk Management 
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Everyone in the company plays a key role in risk management. The entire company is involved. 
 

Where shall we begin? 

Steps in the process: 

 

 

 

 

 

 

1. IDENTIFICATION  
• identify key events that can negatively or positively affect business performance. 

• This requires the development of a common risk language (Risk Model) as an essential element for the diffusion of 

the Risk Management Culture —> catalogue of all potential risks 

 

 

2. RISK MEASUREMENT  
assess the relevance of the identified risks. Give them a magnitude: 

 - probability of occurrence  

- possible impact  

 

 + HEAT MAP : 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

� It provides an overall picture and highlights significant risks. It must be a dynamic map showing the evolution of 

risks. 

 

3. RISK MITIGATION determine risk-management strategies and mitigation activities that need to be implemented in 

order to reduce exposure. Reflecting upon the single risk, the expected effectiveness of mitigation activities consider their 

effects on reducing the risk probability and risk impact based on whether they act on its causes or consequences 

 

4. RISK MONITORING 
once implemented, management interventions need to be properly monitored allowing the company to also evaluate the level 

of goal achievement. This activity can identify any factors that impede the effectiveness of the interventions. Continuous 

changes of the risks to which the company is exposed require that regular control is carried out in order to keep the archive 

of significant risks updated and monitor the effectiveness of the management process in place. 
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And what leads to improvements in risk management? 

• Expansion/growth 
• Internationalization / geographic expansion 

• investor and analyst visibility 

 

SUCCESS 

As Queen Elizabeth II once said in a speech at the United Nations: 

 “I know of no single formula for success. But over the years I have observed that some attributes of leadership are universal 

and are often about finding ways of encouraging people to combine their efforts, their talents, their insights, their 

enthusiasm and their inspiration to work together” 

 

Chiara Zoccolillo 

(c.zoccolillo@finaval.com) 

Roberto Rovesti 

(r.rovesti@finaval.com) 
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COMMERCIAL AREA 

EXTERNAL OBSERVERS 

Source: www.clarksons.net 
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