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EMPLOYMENT OF SEAFARERS AND THE EVOLUTION OF MARITIME
ARRANGEMENTS / ACTIVITIES ON BOARD AS A FUNCTION OF IMPROVING THE

QUALITY OF LIFE, FROM THE SHIPOWNER’S POINT OF VIEW.

“Hello everyone,

My greetings to all the speakers and to the audience, which give due recognition and prominence to
the activities of this Institute, ever active and sensitive in its role as intermediary or, if you prefer, as
an actor of this composite study- institutions- work system.
It is with great pleasure that I see for the first time the participation of colleagues from the seafaring
world, which confirms that the road that Finaval has taken in recent years through its collaboration
with the Institute is the path to take.

To get straight to the topic, I mentioned before the composite system and its actors: my speech
focuses on the resources, a fundamental objective of this system. The students of this Institute, the
future officers, are none other but the subject of welfare policies and quality of life on board.
Finaval believes that one cannot speak about improving the quality of life on board unless cultural
conditions are first created for this goal. And cultural conditions are the result of proper education
first, followed by professional training, so as to impart the concept of “fitting in” in future crews.
Setting any action deemed appropriate to develop the conditions of welfare on board should start
from this basic value. Companies will be more and more urged to invest in this direction but they
may only do so with loyal seafarers, not mercenaries.

The often cited economic crisis of recent times has also affected the shipping industry with a sudden
drop in freight rates, which highlights the fear that some owners may be forced to reduce crew costs
to combat the crisis, given that crewing is one of most significant expenses of vessel management.
For Finaval, this choice would be counterproductive as it would imply that the youth would further
abandon seafaring careers; this is both due to the high cost of the courses required by STCW and
due to the difficulty of finding a good job on board. This would increase the shortage of officers,
which, as reported by recent IMO surveys, is estimated to result in 27,000 deficient units on a
global level by 2015.
We believe that to encourage our youth towards careers of the seas, examples of life at sea must be
brought in at schools.

That is why we have created the concept of the "Finaval Academy": groups of students on a two-
year course (largely from the Institute) that alternate periods of school and work. These same
students develop loyalty. And based on this principle of loyalty, every possible resource can be
spent to improve the quality of life on board.
The cultural approach of the loyal crewmember ensures, on one hand, high performance, and in
response, contributions from the shipowner aimed at guaranteeing every possible improvement in
the quality of life on board.
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Training can therefore be considered as the pivotal drive for welfare through loyalty, for an
excellent execution of the job along with the ensuing adequate wage increases and growth in terms
of career.
A loyal population, “satiated" and professional which guarantees commercial and market
recognition through its performance, thereby being able to provide resources for activities to
improve the quality of life. Resources that appear to be even more significant if their destination is
seen from an investment point of view at the expense of the simple vision of budget results.
And ultimately, what better advertising to attract potential talent than the prospect of a high level of
quality of life even for a profession as uncomfortable as seafaring?
In summary the underlying philosophy of welfare and life on board can be well represented by a
cyclical system: training, retention/developing loyalty, performance, market, welfare, attractiveness
to the labor market.
Then there are the priorities that the Company has defined with respect to living conditions on
board.

In this regard, our current and future mission is to ensure a high standard of quality of life on board
through the creation of welfare initiatives such as:

- Monitor health status (mention the telemedicine project, stress and health information)
- The importance of family (communication)
- Cultural integration (eating habits etc.)

Thank you all for your attention. I hope that our example will encourage the youth to pursue sea
careers, essential to our economy in general, keeping us safe from the dreaded lack of officials of
the near future.

Capt.Fabrizio Mazzucchi
Crew Manager Finaval S.p.A


