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EDITORIAL 

 

After an injury the first reflection is always aimed at the person involved, his physical condition, the need to provide    

everything so that he receives the necessary support from the Company and health care facilities. Immediately after that 

comes the family, to whom information has to come quickly and it must be clear and reassuring. In the last place is the 

need to protect the Company in the face of  injury, which, as history has shown, is a difficult and almost diabolic task for 

business owners. The incident of our pumpman Salvatore Puma initially scared me a lot. In retrospect, from what I was 

told, I must say that everything went rather well. The crushing of the gangway, trivial but realistic, could have caused even 

worse damage. But our pumpman is back home and recovering  quite well, if not completely by now. 

This is one incident that leaves no shadow of doubt as to the complete lack of responsibility on the part of the Ship Owner 

and his Company.  As soon as the incident occurred , I called a meeting on the same day with the Fleet Manager, Crew 

Manager, Quality Manager and President ODV, not only to analyse the first evidence of what happened, but to gather all 

the material and evidence available about the incident. At that meeting it was clear that the gangway had been damaged by 

a violent storm during the crossing of Biscay Bay and had to be brought in safely on the deck before entering the harbor. 

Safety measures of the gangway on deck were prepared and implemented. In fact, in order to ensure the disassembly     

operations, the Fleet Manager required the presence of our Technical Mr. Domenico Malerba on board, alongside the   

Master Pietro Emmiti. 

Later on, the investigation coordinated by Capt. Francesco Sabia (together with all the procedural documentation necessary 

for our QSE System and the testimonies of those present) led to a clear conclusion: our seafarer did not have to try to help 

the disassembly of the gangway with a screwdriver as he did, apparently for excessive zeal, and he should not have even 

been there at all. In fact, several times during gangway disassembly operations carried out at Falmounth, the pumpman 

showed his mania to intervene but he was promptly recalled and sent away by the Master. But this time, he managed to 

remain present even against orders and despite the segregation of the area. Alas for him! I will not go further: now I can 

only rejoice in telling you this story because it was a danger from which he escaped by chance, while in full 

implementation of Company procedures. 

Given all this, it terrifies me to think that sometimes it is not enough to invest time and resources in safety, as it only takes 

one wrong behaviour to turn an action into tragedy despite the provisions of delegating personnel. 

Nevertheless, the following recommendation for all our seafarers must be categorical : 

• know that the Company owes you safety and in this sense it must use every resource possible to improve; 

 

• at the same time, know that you owe the company attention to safety rules. Procedures must be complied with and 

you must listen to the provisions of your superiors. You must act IN ACCORDANCE WITH THE PROCEDURES! 

The rest of the story, which will tell Mr. Fabrizio Mazzucchi, is the story of the return home of Salvatore Puma, but here 

the lesson was already over. (PAGES 7-8) 

 

 

 

Lesson to learn (not only for the Ship Owner) 

Giovanni Fagioli 

(g.fagioli@finaval.com) 
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Leadership Topics 

HUMAN  RESOURCES  AREA  

 
Manager processes: leadership for any situation 

 

In any corporate structure, staff must be assigned duties that commensurate with their abilities and a manager must know how 

to balance his technical and managerial involvement. This is important in order to avoid that too much attention is dedicated 

to technical aspects at the expense of managerial ones, or even worse, not delegating at all: these are the most serious errors 

that a manager who does not know how to address strategic work and is unable to leave autonomy to his employees can   

commit. 

 

The first assumption : a leader knows how to manage and direct his own people when he can adopt a style compatible with the 

employee’s ability level. In this sense, the manager can define the objectives and activities of his employees , considering 

their strengths and weaknesses , and why not , understanding their needs and desires. 

For instance, adopting an authoritative style with an employee who has the skills and psychological maturation to take       

responsibility is not an example of a good manager. 

Repression and regression would be the direct consequences of the example above and the result would be lack of              

motivation . 

Not only is it necessary to take an employee’s skills into account but also their ability in relation to the situation since        

employees do not have the same capacity in every situation. 

 

In view of the above, a good manager uses different styles in relation to the employees’ skills and responsibilities as well as to 

the situations in which employees carry out their activities. In practice these can be traced to four main areas: 

 

1. Authoritarian style : The manager plans the majority of the work of his employees, communicating simple and      

concrete objectives. It is an appropriate style for new employees or for those who carry out new tasks . In general, it is 

appropriate for those who are still unable to assume responsibility. 

2. Persuasive style : the manager favours dialogue with his employees and listens to their suggestions and opinions . It is 

appropriate for employees with little skill who are willing to take on responsibility or for competent employees who do  

not want to assume responsibility.  

3. Participatory style: with this approach, the manager communicates his expectations with respect to results and      

methods to his employees. Competence and responsibility applies to the employees that are willing to share the final 

responsibility.  

4. Delegating Style: only the general contours of the assigned projects are defined with this approach. The autonomy of 

the employees allows them to define the methods and deadlines. This approach is appropriate for employees who are 

capable, competent and able to take on the responsibility themselves. 

To be continued... 

 

 

Gabriele Arveda 

(g.arveda@finaval.com) 
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Fleet Agreement Signed - March 05, 2014 

HUMAN  RESOURCES  AREA  

 

On March 5, 2014, in Rome, Finaval SpA and the national offices of the labour unions FILT/CGIL, FIT/CISL and    

UILTRASPORTI represented by Mr. Roberto Luvini, Giovanni Olivieri and Agostino Falanga signed a collective agreement 

on the composition of crews. 

 

The importance of this agreement is three-fold:  

• First of all, this is the first agreement signed by Finaval which has exited from Confitarma and in no longer assisted by 

it; the objective has been achieved thanks to the credibility given to our company by the unions mentioned above;  

• It is an agreement that allows us to continue to enjoy the benefits provided for by the international registry, in this 

sense, rewarding our obstinacy on which "flag" we are flying 

• It enables us to embark seafarers of non-Italian nationality while maintaining existing employment for our Italian   

seafarers  

The contents of the document is reproduced in full in Finaval news. 

 

 
MINUTES OF AGREEMENT 

On March 5, 2014, in Rome, the Company Finaval SpA represented by Capt. Fabrizio Mazzucchi met with the national     

offices of the labour unions FILT/CGIL, FIT/CISL and UILTRASPORTI represented by Mr. Roberto Luvini, Giovanni 

Olivieri and Agostino Falanga. 

In accordance with the provisions of the national collective agreement of 21 February 2002 on the composition of crews, the 

Parties met to verify the consistency of the company fleet and the organic business (composition of Special Shifts and       

Continuity of Employment – C.R.L.). 

 

The Parties assessed the situation of Finaval SpA, which results as follows: 

• Fleet Consistency no. 5 ships (annex 1);  

• Staff under Continuity of Employment (C.R.L.) no. 13;  

• Italian / EU personnel subject to Special Shifts no. 52. 

 

Seafarers under Special Shifts will be employed in a flexible manner, on all company ships, in respect of the periods of     

embarkation and rest provided by the current national labour contract (CCNL).  

In accordance with the legislation in force, in case of unavailability of Italian /EU personnel enrolled in the CRL or in the 

company’s Special Shifts, non-EU seafarers will be boarded without limitation of rank except for the Ship Master, who will 

have to be of Italian or EU nationality. 

Finaval SpA guarantees that the number of crew members on all ships will not be lower than that provided for in the tables 

attached to the current national labour contract (CCNL), in accordance with tonnage.  

Finaval SpA will send the crew list of each ship to the trade unions on a quarterly basis by e-mail.  

This Agreement is valid for the boarding of non-EU seafarers on board the ships of Finaval SpA and will be deposited at the 

Harbour office of Augusta. 

The current national labour contract (CCNL) for non-EU seafarers on board ships registered in the Italian International     

Registry signed by the parties on July 8, 2010  shall apply to non-EU personnel. 

 

Finaval SpA shall communicate changes in fleet size to the national offices for evaluation and adjustments.  

The parties shall meet before February 28, 2015 to verify the application of this agreement.  
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HUMAN  RESOURCES  AREA  

 
ANNEX 1  

Ship list 

FINAVAL SpA 

 

 

 Ship Name             Letter    Imo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gabriele Arveda 

(g.arveda@finaval.com) 

  ISOLA BIANCA                                      C                      9396737 

  ISOLA BLU                                      C                      9396749 

  NEVERLAND                                      C                      9247390 

  NEVERLAND ANGEL                                      C                      9413688 

  NEVERLAND DREAM                                      C                      9453030 
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CREW  AREA  

 

The world's leading maritime nations and representatives of ship owners  

and seafarers, are to address the issues of abandonment of seafarers and the rapid settlement of claims for compensation in the 

case of a seafarer's death or long-term disability at the first meeting of a Special Tripartite Committee established under the 

ILO's Maritime Labour Convention, 200(MLC, 2006).                                                                                                                   

 

More than 300 maritime representatives from all regions of the world will gather at the ILO on 7-11 April to consider the two 

key proposals jointly submitted by the international representatives of ship owners and seafarers to amend the Code (Standards 

and Guidelines) of the MLC, 2006. The meeting will also be a major forum for an international exchange of views on issues 

encountered in national implementation. 

As of March 2014, the ILO's Abandonment of Seafarers Database listed 159 abandoned merchant ships, some dating back to 

2006 with abandonment cases still unresolved. Many abandoned seafarers are aboard ships without pay, often for several 

months, and lack regular food supplies, medical care or means to return home. 

The proposals for amendments concern the provision of financial security to better protect seafarers from the consequences of 

abandonment in foreign ports and to address the MLC, 2006 requirements that ship owners provide financial security for    

compensation in the event of death or long-term disability due to occupational injury, illness or hazard. 

Seafarers are frequently exposed to difficult working conditions and particular occupational risks. Working far from home, 

they are vulnerable to potential abandonment in foreign ports when ship owners are no longer fulfilling their responsibilities. 

If these amendments are adopted by the Committee and successfully meet the other conditions for entry into force, they will 

mark the first time in maritime history that the plight of abandoned seafarers and the provision of financial security for        

seafarers' claims have been addressed in binding international law. 

The MLC, 2006 was adopted at a Maritime session of the International Labour Conference in 2006 and came into force on 20 

August 2013. To date, 56 ILO Member States have ratified the Convention, representing more than 80 percent of the world's 

gross tonnage of ships. 

There are more than 1.5 million seafarers in the world. A majority of these seafarers now have a right to be protected through 

national laws and practices applying the MLC, 2006 to the ships on which they work. 

 

 

 

 

 

                    

Protecting seafarers from the consequences of abandonment in foreign ports 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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CREW  AREA  

 

As many of you may already know, we took part in a major seafaring welfare intervention for one of our colleagues , a victim 

of a serious accident on board  which caused multiple rib fractures , blood loss and air leaks in the chest cavity (hemothorax 

and pneumothorax) . The first aid received on board and his transfer via helicopter to the hospital enabled the injured seafarer 

to quickly receive all appropriate care. In addition, humanitarian support was also required as our seafarer found himself alone 

in a hospital abroad. Our Health Ship program immediately set off to support and monitor the patient . Already a few hours 

after his admission, the CIRM got in touch with the doctors who treated the patient where the incident took place to share  

medical records and collect information about patient condition and prognosis .  

Both family and onboard mates - all understandably very concerned - were kept informed on the conditions of the injured and 

of the positive symptom development. 

Ten days after his admission, the patient’s conditions were such as to permit discharge. The question then arose of how to   

repatriate the patient back to Italy, considering the fact that he was still convalescent and sore from the rib fractures and that he 

could not fly because of unresolved pulmonary lesions. This led to a great collaboration between Finaval , CIRM and hospital 

staff, probably the first such occurrence in history as to the manner in which it occurred. First, we ascertained the type of   

medical support required for the patient during his trip back to Italy .  

When we verified that basic health care was sufficient , transport via rail was identified as most suitable given comfort level 

and speed. Since the Plymouth - London railway line was disrupted, the patient reached the St Pancras Station in London on 

the morning of Sunday, March 16 in a comfortable rented car with chauffeur. Medical care was guaranteed by a protocol    

prepared by doctors in Plymouth until arrival in London, and the patient was monitored remotely by the CIRM for reasons of 

linguistic ease of communication. 

 

Seaborne Welfare Rescue Operation in collaboration with the CIRM 



8 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

CREW  AREA  

 

The patient was greeted at St Pancras Station by the telemedicine operator Sibilio Fabio, who had flown in to London that 

morning to oversee that the patient took the analgesic therapy teleprescribed by the CIRM .  

The travelers reached Paris via Eurostar. After staying overnight in the French capital, the patient and the telemedicine operator 

used the Paris - Geneva -Milan-Rome high-speed connections to reach Rome’s Termini railway station later that evening, 

where they were met by the Healthy Ship team. The members of the team knew the patient as he had received various health 

inspections and, of course, from the observations and / or treatment they had given him after the accident. It was touching to 

see the joy and relief on the patient’s face when he met and embraced the team in Rome.  

During the long journey between London and Rome, the patient's conditions had been consistently followed with 10             

tele-consultations and direct communication for psychological support. 

 

In Rome, the pumpman spent the night in a hotel and was brought to the Policlinico S. Andrea on the following morning by the 

CIRM staff where he was visited and given an updated therapy to follow after diagnostic examinations were carried out. The 

patient's condition / convalescence proved to be good and enabled his return home without the need for further support from the 

CIRM, albeit in the company of a family member.  

So our colleague left Rome on Wednesday, March 19  in a sleeping car to return back to Sicily where he is now continuing the 

treatment and convalescence period prescribed to him by the doctors.  

 

Notice of this experience, probably unique from its great humanitarian perspective and proudly Italian, was given to the Ministry 

of Infrastructure and Transportation , Health , Labour and Social Policy and Foreign Affairs and to the Administrations          

involved . 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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Evaluating and Improving Internal Control in Organizations. 

The mission is to introduce a new article in Finaval News that contributes to the development, adoption and              

implementation of high-quality international standards and guidance and to the development of strong professionals 

onboard and on shore. 

For office preserving, and reporting value for organizations since in my existence supporting every department in 

enhancing the competence of their members to fulfil those roles. This is achieved by facilitating the communication and 

sharing of good practices and ideas. 

Training Part:  Going forward I will give you the basic building blocks to achieve success and drive bottom-line          

performance.  

 

Through guided role play, movements and practice sessions, we will discover how to regulate administration functions and 

tackle new challenges. The theory combined with interactive activities will take you through the processes of motivation, 

delegation, coaching, communication, performance management and leadership. You will be able to improve on key   

weakness areas, play to your strengths and get the best results from every member. 

 

My aspiration is to convey all the knowledge I have gained during my veteran carrier at sea, combined with the shore     

experience.  

 

Hence I ask all of you to take a few minutes to read the article below and revert with your personal opinion. 

 

The following  article is part of a TABLE LESSON which commenced this month with all sea going personnel and shore 

staff, 

seagoing personnel via "Finaval  News " and for shore staff during “in-house dedicated training session” scheduled at the 

end of the current month. 

 

INCIDENT INVESTIGATION PROCESS  

 

An incident is an unplanned or undesired event that adversely affects a company’s work operations. Incidents include work 

related injuries, occupational illnesses, property damage, spills, fires or near miss events that could have resulted in any of 

these.  

All incidents should be investigated. An incident that results in a serious employee injury, considerable property damage, a 

major fire, or spill obviously warrants an  extensive investigation. A minor incident or near incident also requires a       

thorough  investigation and may reveal significant potential for a serious incident if the conditions are left uncorrected. 

 

 

                    

MARINE  SEP  AREA 

A Challenging Year Ahead 
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There are two major components that contribute to the cause of an incident. These are the “work element” and the “root 

cause”.  

  

• The “work element” is the condition or act that directly caused the incident. An example of a work element might 

be a small spill of oil on the floor that someone slipped on.  

 

• The “root cause” is the system failure that allowed the work element to become deficient or to occur. For example, 

a root cause may be a lack of preventive maintenance that resulted in the fork truck leaking oil on the floor.  

 

A thorough investigation will reveal the root cause of the incident. The purpose of an incident investigation is to determine 

the work element and root causes of incident, and to assist in providing the company with a solution to prevent recurrence.  

 

Companies should have an incident investigation process to ensure that:  

 

• All incidents (including near misses) are investigated  

• Corrective actions are determined that identify the root cause  

• Corrective actions are tracked until they are completed  

• Trends are reviewed, gaps are identified and improvement plans are developed to prevent future occurrences.  

 

INVESTIGATION PROCESS  

 

Proper training and a clear understanding of roles and responsibilities is essential to the investigation process. All          

employees and people involved in an incident investigation should be aware of what their role is in the process and how to 

perform their assigned responsibilities during an investigation process.  

 

Employees: 

 

• Report all work-related incidents in a timely manner  

• Participate in the investigation process, as needed  

 

Supervision/Management:  

 

• If the incident was very recent, secure the scene of the incident to ensure the safety of any emergency responders 

and other employees, and to preserve any evidence that may contribute to the investigation  

• Ensure the injured person is properly cared for  

• Ensure management or other company personnel are notified, as required   

• Ensure the investigation begins as soon as possible after the incident occurs  

• Identify the potential sources of information, such as the injured person, witnesses and any physical evidence  

• Gather the facts about the incident  

• Ensure the investigation identifies the root cause  

• Make and/or implement recommendations to control or eliminate the hazard  

• Ensure all regulatory and company requirements are met (notification, written reports, insurance claims, etc.)  

• Perform any trend analyses of past incidents that may identify additional hazard prevention methods (i.e. training, 

maintenance, procedures, etc.)  

 

The ultimate responsibility for an incident investigation rests with management. Supervisors must take charge of a        

thorough incident investigation. Depending upon the type and scope of an incident (i.e. major spill or fire, or several      

employees injured in one incident), a team approach to the investigation of the incident may identify additional  

corrective actions that will help prevent similar incidents in the future.  

 

Investigations must be constructive, credible and timely. Remember that the investigator is trying to figure out what      

happened and how to prevent similar situations, not trying to place blame on any individual or group. If the investigation is 

antagonistic, and takes a “what did you do wrong?” approach, then the process becomes much more difficult, as employees 

do not want to be blamed or cooperate in a blame-giving situation. A more constructive approach is “what happened, and 

what can we do to prevent this from happening again?”  

MARINE  SEP  AREA 
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Timing of an incident investigation could be crucial to the outcome. If an employee reports an incident that happened three 

weeks ago, all an investigator has to go on is what can be remembered by the persons involved. People’s memories fade or 

evidence may be disturbed which could hamper the investigation process. With timely reporting, an  

investigation can take significantly less time to complete, and operations will be able to resume more quickly. 

 

GATHER EVIDENCE 

   

 
 

One of the most critical and complex parts of the investigation is the gathering of evidence. There are some basic rules that 

may help the process.  

 

Interviewing involved employees: 

 

• Put the individual at ease – make sure they know the primary purpose of the interview is to prevent a recurrence of 

the incident and that it can only be done with their help. Avoid finger-pointing and applying blame. Treat people 

with tact and respect. Make them aware that they need to be thorough and truthful in their account of the incident 

and that you are not there to get anyone into trouble, only to find out what happened and why, so that it won’t     

happen again.  

 

• Be aware that injured employees and witnesses to injuries may have some emotions involved that affect them.    

Especially if the incident was severe, trauma might have occurred.  

 

• Stress fact gathering. Let involved employees tell their story completely. Wait until they have finished their version 

of events before interrupting or clarifying what was said. Then go over what they stated with them, to ensure that 

you have their account of the story accurately and that you understood what they meant, not just what they said. Do 

not make assumptions or state opinions during this process. If other people have said something different from what 

was stated in this interview, ask leading questions to discover more information, but do not contradict what was  

stated in either interview.  

 

• Conduct the interviews at the scene, if possible. This may help people explain and may help the interviewer         

understand what happened. Make the interviews as private as possible, so that other employees cannot take any  

offense or contradict what is said. Witnesses may be interviewed at a later time, if privacy is at issue.  

 

• Ask any necessary questions to determine what happened, what was done, and how it was done. Try to avoid asking 

WHY questions that may make people defensive.  

MARINE  SEP  AREA 
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• Close the interview on a positive note. Discuss the actions taken, or that will be taken if you know them. That will 

reaffirm the purpose of the interview. Make sure you thank the interviewee for their help in the investigation       

process. Use the right tools during the investigation process. 

 

• Paper and pencil is the basic tool. Taking notes can jog a memory later on when you are writing any investigation or 

incident report. Record times, places, names, distances, comments, conditions or anything else you may think will 

help.  

 

• Take pictures, if possible. A picture is worth a thousand words. Take an overall picture first to get an idea of where 

the incident took place. Then get any close up shots of spilled material, machinery or equipment that may have been 

involved. If needed, place a ruler or other object that is of a known size in the picture so that you can more easily 

determine size or scale within the picture.  

 

• Draw a sketch or diagram. This is useful especially when the incident is complex. Use the diagram to indicate where 

key objects or people were during the incident.  

 

 

DETERMINE THE ROOT CAUSE  

 

Many times it is easy to determine what the work element is that directly caused the incident. It could have been a flying 

chip, a spill on the floor, or lifting a load that was too heavy. However, discovering the system failure that allowed the   

deficient work element to occur is sometimes more difficult. This system failure is also known as the  

root cause.  

 

 

 

 

MARINE  SEP  AREA 

Francesco Sabia 

(f.sabia@finaval.com) 



13 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

 

 

"Each automation system is the result of an improvement which sometimes comes from a sad story" 

 

 

 

It was a long time ago (1947). However, it stands out because of the large loss of life; most of the dead were employees of 

Harland & Wolff who were on board the vessel as it was undergoing sea trials after a refit. 

The reason that the explosion was so devastating is because the crankcases of the four engines were linked together by 

sump ventilating pipes and vapour extraction pipes. Explosion doors as we understand them today were not fitted; Instead 

"explosion vents" were fitted at the forward and aft ends of the engines which consisted of a perforated plate covered by a 

bursting plate. The crankcases were not sub divided by baffle plates. 

It is thought that when the engine was stopped because of an overheated piston in the port outer engine, oxygen continued 

to be drawn into the crankcase by the vapour extraction fan. The oxygen mixed with the oil which was vapourising on   

contact with the hot piston skirt and then circulated through to the crankcases of the other three engines. 

When the port outer engine was restarted the crankcase explosion caused an increase in pressure in the engine room. This 

forced the crankcase doors of the other engines inwards bringing the revolving cranks of the engines into contact with the 

bottom of the doors. The flame from the explosion in the port outer engine entered the crankcases igniting the circulated 

condensed oil mist vapour blowing the doors outwards, and starting the fires in the engine room. 

 
 

 

TECHNICAL AREA 

Each automation system is the result of an improvement 
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The lessons learnt from this tragedy are reflected in the modifications in design recommended to the inquiry: 

• The introduction of baffles between each individual crank chamber ; 

 
• Complete separation of oil sump ventilating pipes ; 
 
• Complete separation of crankcase vapour extractor pipes ; 
 

• Re-design of crankcase doors to permit quick inspection of the crankcases ; 

 
• Re-design of explosion discs on ends of crankcases ; 
 

• Provision of carbon dioxide gas system as a blanketing medium for the crankcase ; 

 

• Remote recording of cylinder liner temperatures ; 

 

• Increasing the diametrical working clearance of the pistons ; 

 
     

Some of these recommendations which have been adopted and built into modern designs have led to the safer engines built 

today. The replacement of the old type of explosion discs with the modern explosion doors has also reduced (but not 

eliminated) the risk of the severe explosion. 

       

TECHNICAL AREA 

Domenico Malerba 

d.malerba@finaval.com 
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The world economy is showing signs of improvement and moderate growth. The International Monetary Fund has revised 

its most recent data on international trade growth upwards which was accompanied by an improvement in global           

production. Growth in this phase was driven by the more advanced and industrialized countries, particularly the United 

States, Germany and Japan whilst emerging economies showed signs of weakness thus eliciting analysts' cautious forecasts 

of recovery which is, today, still fragile and uncertain. 

Performance of financial markets is difficult to forecast as is the development of foreign exchange and interest rates. This is 

primarily attributable to uncertainties with respect to the evolution of monetary policies in large economies. 

Inflation is expected to remain under control as a result of weak economic performance. Germany is the only industrialized 

country where prices are expected to accelerate as a result of the recent introduction of expansionist policies. Pressure on 

prices and signs of stagflation could develop in a limited number of emerging economies whereas inflation will remain 

limited almost everywhere as a result of the lower dynamic of agricultural prices, raw materials and energy.  

 

Growth in the United States is expected to be moderate notwithstanding the introduction of less accommodating monetary 

policy. The economy may be able to benefit from the recovery of the construction sector, the increase in real estate and 

financial wealth and easier access to credit.  

Continued consumer confidence and the significant wealth effect of an expanding residential real estate market and strong 

share prices is expected to bolster private consumption whereas investment should benefit from an improvement in the 

business outlook, an increase in export demand and the strengthening manufacturing sector. Inflation will remain under 

control with growth rates and consumer prices probably two percentage points lower whilst employment is expected to 

improve somewhat. 

 

Eurozone growth, on the other hand, is expected to feel the effects of currency strength, financial market instability and the 

weight of tightening fiscal policy.  

The most recent forecasts for the European economy are marked by not a small degree of uncertainty given the fragility of 

growth seen to date and the high number of negative factors such as weak domestic demand, the slowdown of world      

demand, serious problems in the banking sector and the deterioration of access to credit. That notwithstanding, the 

purchasing managers index, the ISTAT economic sentiment indicator, and order books, industrial production and fixed 

capital  formation all improved. Consumer price inflation settled at just above 1% in 2013 due to the fall of energy prices, 

high  excess manufacturing capacity, slow economic development, stabilization of the growth of monetary aggregates and    

modest wage increases. 

Inflation is forecast to remain under control in 2014, with price increases under their 2% target whereas employment 

growth is expected to be negligible.  

ECB interest rates will probably remain at their current lows for a long period of time. The ECB's policy will be to maintain 

Euribor at its current level for a number of months against the backdrop of high liquidity and weak growth.  

Notwithstanding the expected normalization of financial markets in 2014, the outlook is for the ECB to maintain its       

substantially accommodating monetary policy with only marginal EURIRS increases. 

     

PLANNING AREA 

The Macroeconomic Environment 
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The euro has recovered ground in recent months as a result of the support provided by massive injections of liquidity, the 

European Central Bank's anti-spread program and the European Financial Stability Facility. 

The euro has appreciated against the US Dollar and the Japanese Yen whereas it is slightly down on sterling. 

The financial result was affected by Euro/Usd exchange rate that during the year increased from 1.3194 at 12/31/2012 to 

1.3791 at 12/31/2013. The forecasts still remain uncertain and the banks show contrasting values: for 2014 forecasts shown 

between 1.20 and 1.45. 

    

 
  Banca Popolare di Vicenza, Unipol, BPER: unavailable 

 

 

 

PLANNING AREA 

Giuseppe Santarcangelo 

g.santarcangelo@fhgroup.it 
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SEA CULTURE AREA 

 

 

 
The project MUNIN – Maritime Unmanned Navigation through Intelligence in Networks – is a collaborative research      

project, co-funded by the European Commissions under its Seventh Framework Programme. MUNIN aims to develop and 

verify a concept for an autonomous ship, which is defined as a vessel primarily guided by automated on-board decision   

systems but controlled by a remote operator in a shore side control station. 

 

Maritime transport within the EU faces challenges such as significant increases in transport volumes, growing environmental 

requirements and a shortage of seafarers in the future. The concept of the autonomous ship brings along the potential to  

overcome these challenges. It allows for more efficient and competitive ship operation and increases in the environmental 

performance of vessels. Furthermore the shore based approach offers “seafaring” the possibility to become more socially 

sustainable by reducing the time seafarers spend away from their families. 

 

Within MUNIN a consortium of eight partners led by Fraunhofer CML with scientific and industrial background will reflect 

upon operational, technical and legal aspects in connection with the vision of an autonomous ship. Solutions for e.g. an   

autonomous bridge, an autonomous engine room, a shore side operation center and the communication architecture linking 

vessel and a shore operator will be developed and verified. Besides this long term goal of an autonomous ship MUNIN’s 

results will also provide efficiency, safety and sustainability advantages for existing vessels in short term. This includes e.g. 

environmental optimization, new maintenance and operational concepts as well as improved bridge applications. 

 

 

 

 

 

 

 

COLUMNS 

MUNIN - Maritime Unmanned Navigation through Intelligence in Networks 

Source: www.unmanned-ship.org 
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SEA CULTURE AREA 

 
 

COLUMNS 
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SEA CULTURE AREA 

 
 

COLUMNS 
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SEA CULTURE AREA 
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SEA CULTURE AREA 

 

 

COLUMNS 
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SEA CULTURE AREA 

 

 

COLUMNS 

Chiara Zoccolillo 

c.zoccolillo@finaval.com 
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HEALTHY SHIP PROJECT 

 

 

A survey of officers and crew by a leading tanker owner suggests catering and galley staff throughout the industry may be in 

urgent need of training, according to Seagull. 

 

The leading computer-based training provider draws attention to a thorough survey of all ranks undertaken by FINAVAL 

S.p.A. leading Tanker Owner, in cooperation with CIRM (International Radio-Medical Centre Rome) and UNICAM (Centre 

for Clinical Research, Telemedicine and Telepharmacy, Camerino University) focusing on knowledge and understanding of 

food hygiene and food-handling best practice. Surprisingly, catering is the staffing group identified as “the least informed 

about the subject matter for the majority of questions, or is certainly not the most informed”, the survey says. 

 

 

“The Maritime Labour Convention 2006 has explicit rules covering food and catering to ensure that seafarers have access to 

good quality food and drinking water under regulated hygienic conditions”, says Anders Brunvoll, Seagull Senior Course   

Instructor. “However, this detailed survey suggests that there is considerable work to be done so that the relevant staff are   

suitably trained.” 

 

Shortcomings were found in even the most basic knowledge. Catering staff provided the highest proportion of “No” answers to 

the question “Do you think that diseases can be transmitted through food?”. The survey also suggests only 52% of catering and 

galley staff are aware that food may be responsible for disease transmission, while more than 30% confirmed their lack of 

knowledge by skipping the question. 

 

The deeper problem is demonstrated by findings that 88% of catering staff got the storage temperature of dairy products (below 

+4°C) wrong, 20% believed refrigeration helped germs to grow, 35% thought hazardous foods always had a bad taste or smell, 

and 48% thought refreezing thawed food was not a problem. Overall, catering staff proved to be among the least likely to   

identify the symptoms of foodborne illness. 

 

 

“Tools ensuring that catering staff are properly trained for their positions are critical for shipowners, but also for the rest of a 

ship’s crew working alongside those handling, storing and serving their food”, says Mr. Brunvoll. 

 

“Based on the survey, Finaval has identified specialised knowledge verified through documentation or ad hoc testing as a key 

training objective for catering staff. The shipowner believes this is also an include introductory modules through to advanced 

rank-specific training. Seafarers face rigorous training and have a right to expect rigour on hygiene from their galley and     

catering ship-mates”. 

 

 

In all cases, Seagull’s distance courses on food hygiene emphasize the importance of safe and effective food handling related to 

food poisoning and precautions necessary to avoid them. 

 

“Those directly involved in preparing food benefit from additional training covering the importance of nutritional and dietary 

requirements, and the need to serve balanced meals.”, says Mr. Brunvoll , “However, raising awareness and embedding 

knowledge can be just as important for the mess man and the galley boy.” 

 

Survey by leading tanker operator puts the spotlight on catering and galley staff 

training shortfall 

Source: www.seagull.no 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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HEALTHY SHIP PROJECT 

 

 

 

Ebola Outbreak in West Africa - How to minimize risks 

Source: CIRM 
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HEALTHY SHIP PROJECT 

 

 

 

Source: CIRM 
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HEALTHY SHIP PROJECT 

 

 

 

Source: CIRM 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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NEWS FROM THE WEBSITE 
 

The paragraphs below highlight the main changes that have been made to the website in the last two months. This is both a 

guide and an invitation to follow corporate news through one of the main means of communication with the outside world: 

 

 

• Seafarers Life on Board 

• Survey by leading tanker operator puts the spotlight on catering and galley staff training 

shortfall 

• Crude Oil Tanker Collides With Jetty at Port in South Korea 

• Middlesex University London 
 

 
 

 

09-08-2013 

Shipping and Yachting Invitational 

News form the Website 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

On occasion of the publication of our booklet “Healthy Ship - Smoking on Board Ships”, we would like to share with you 

the thanks received from the Harbour General Command, to whom, along with many others, we have distributed a free copy 

of the booklet : 

 

 

“Dear Capt. 

Thank you for the interesting booklet called "Healthy Ship - Smoking on Board Ships" of which you 

made me homage and whose purpose I very much appreciate.  

May this volume have the widest circulation! " 

 

 

  

 

“Healthy Ship - Smoking on Board Ships” - Booklet 
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COMMERCIAL AREA 

EXTERNAL OBSERVERS 

Source: Maersk Broker 
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Source: Maersk Broker 
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Source: Maersk Broker 
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Source: Maersk Broker 
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Source: Maersk Broker 
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Royal Decree 264 of 1933 assigns insurance against workplace accidents of seaborne shipping and fishing employees to three 

maritime funds : Cassa Adriatica, Cassa Meridionale, Cassa Giuliana. In addition to offering assistance in the event of     

accidents and illnesses, these funds have also provided health care to seafarers, aviation and administrative employees for  

almost half a century until the establishment of the National Health Service in 1978. D.lgs. n. 479/1994 further set-out the 

merger of the three above-mentioned funds, establishing IPSEMA in their place, the Social Welfare Institution of the maritime 

sector . 

 

Compared to other social security institutions such as ENPALS for the entertainment industry, IPSEMA’s main function was 

not only that of collecting contributions from employers  and providing social security benefits but also of protecting workers 

against accidents or illnesses related to life at sea. In fact, despite that public and private workers were insured against        

accidents and occupational diseases with INAIL, employees of the maritime industry, including those registered in foreign 

districts, had the peculiarity of being insured with IPSEMA. 

 

Such peculiarity was due to the specific nature of the activities performed by workers in this sector and to their employment 

contract. The latter in fact, has always been subject to the Code of Navigation, is made through public enlistment act and is 

subjected to a special section of mandatory disclosures managed by the Ministry of Labour and Social Policy.  

With Decree Law n. 78 of 31 May 2010, converted into Law n. 122 of 30 July 2010, IPSEMA was abolished and its functions 

were attributed to INAIL with effect from 31 May 2010. 

 

On the basis of subsequent regulations,  the direct management of activities related to the assessment and collection of       

contributions and the payment of social security benefits related to sickness, maternity, disability for workers insured under 

the former Ipsema were transferred to INPS as of 1 January 2014.  

This transfer to INPS was governed in detail by circular no. 179 of December 23, 2013 which provides the operating         

instructions. The Circular provides for a transitional period during which INPS offices are called upon to manage the practices 

related to seafarers according to the methods already in use at Inail – Navigation Sector. 

 

As also stated in the Circular mentioned above, this transitional period is necessarily dedicated to training INPS personnel so 

that they can be prepared to manage a new type of practice. In fact, the main consequence of this transition has been that of 

blocking the payment of sickness benefits to the assisted for an unspecified period, which has understandably created         

confusion and concern on the part of seafarers. 

 

TRADE UNION AREA 
IPSEMA transfers the direct management of seafarer’s sickness benefits to INPS 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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On 24/03/2014, CONFITARMA, FEDERLINEA, FEDERIMORCHIATORI and FILT-CGIL, FIT - CISL and 

UILTRASPORTI have signed an agreement that marks the establishment of Solimare, the bilateral solidarity Fund for 

maritime and administrative personnel, including workers with particular shifts. The Fund, provided by n. 92 of 28/6/2012, 

aims to         implement actions to protect the income of seafarers, including those enrolled in special shifts, and administrative 

onshore staff of shipping companies in cases of work reduction or suspension in relation to causes provided for by the 

legislation on Ordinary and Extraordinary layoff, such as: 

• Transient events unattributed to the shipping company or its employees, or resulting from temporary market situations;  

• Re-structuring, corporate re-organizations or conversions;  

• Corporate crises;  

• Bankruptcy, composition with creditors, compulsory liquidation, and extraordinary administration  

 

Request for wages 

In the event of overstaffing, the shipping company which intends to use the benefits of the Fund must submit an appropriate 

application containing the following information: 

• the causes of the overstaffing situation;  

• the anticipated duration of the overstaffing situation;  

• the number of workers involved and their professional profiles;  

• an estimation of the wages requested. 

 

Provision of benefits 

After confirming that the overstaffing situation is attributable to one of the causes provided for under the laws in regards to 

ordinary and extraordinary layoffs, " SOLIMARE " will deliberate an ordinary check for an amount equal to the integration of 

pay, for a maximum duration of not less than one-eighth of the total workable hours in a two-year period , not exceeding one 

year. 

For seafarers under special shifts, the maximum duration of the benefits will be related to the seafarer’s actual  boarding time 

in the last two years with the company requesting the benefit. 

Given the special nature of work on board , which is intrinsically linked to the commercial needs of the vessel, access to    

benefits does not preclude the possibility of eventual overtime for workers not involved in the procedure. 

 

Financing  

With regards to the charges deriving from the above-mentioned benefits, an ordinary contribution of 0.3% is due to 

"SOLIMARE", of which two-thirds is borne by the shipping company and one-third by the employee, calculated based on the 

taxable income for all seafarers on board vessels flying the Italian flag as well as all other employees of shipping companies 

for which compulsory social security contributions are made with INPS. If the service is used, an additional contribution   

calculated in relation to lost wages equal to 1, 5% will be paid by the employer. 

 

This Agreement shall be submitted to the Ministry of Labour and Social Policy for transposition in a relevant decree. 

TRADE UNION AREA 
Establishment of SOLIMARE, solidarity fund for seafarers 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 


