
1  

 
N O V E M B E R  2 0 1 4  I S S U E   0 4  

IN  TH IS  I S SUE  

INTERNAL AREA 

EDITORIAL 

• Information Sharing! 

HUMAN  RESOURCES  AREA 

• Looming Seafarer Shortage will Challenge Carrier          

Profitability 

• Leadership Topics 

CREW  AREA 

• STCW Guide for Seafarers 

MARINE SEP  AREA 

• Company Visits 

TECHNICAL AREA 

• Common Problems of ship incinerators Mariners should 

know about 

• What to do when black smoke is coming out of ship’s   

funnel at port? 

 

 

 

    

 

 

 

 

COLUMNS 

FINAVAL GOES GREEN 

• Vessel Emission Study: comparison of various abatement 

technologies to meet emission levels for ECA’s 

HEALTHY SHIP PROJECT 

• Ebola: Mapping the outbreak 

• Seafarer Fatigue: the importance of Good Night Sleep 

• Ongoing Healthy Food Project 

NEWS FROM THE WEBSITE 

• News from the website 

RECEIVED  AND  PUBLISHED…. PROUD OF IT! 

• Fighting Tooth Decay 

• Give the Crew Onboard a good sleep with these foods 

• Dea All.. 

 

EDITOR: FINAVAL S.P.A 
PRINTED BY: Self-Published 
PRINTED ON : 07/11/2014 

EDITORIAL DIRECTOR: Gabriele Arveda 
REGISTERED OFFICE: viale Regina Margherita, 42  - 00198 (Rome) 

Registered with Court of Rome N. 7/2011 on 20/01/2011 

EXTERNAL OBSERVERS 

COMMERCIAL  AREA 

• Crude Tanker Spot Market 

• Product Tanker Spot Market 

• Secondhand Prices 

• Sales & Purchase Market 

• Recent Ship Sales by Vessel Type 

• Timecharter Fixture Record 

• The Timecharter Market 

• The Shipbuilding Market 

• The Demolition Market 

• World Fleets & Orderbooks 

• Europe - Counting Down & Counting Up 

 

TRADE UNION  AREA 

• Basic Steps to prevent Smuggling on Ships 

 



2 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

EDITORIAL 

 

Dear all, when writing the editorial for our Finaval News, I have always tried to find topics and contents useful for our 

goals or daily activity.  Sometimes the contents have been unpopular, but they have always had the intention of stimulating 

activities for our common good, in close correlation with the changing business environment that has occurred over the 

past years. This issue onwards, and with the intention of making communication even more effective, some texts will be 

prepared by Giuseppe Santarcangelo (Deputy CEO), Francesco Sabia (DPA & Fleet Manager) and Gabriele Arveda 

(Human Resource Manager). A group that has a broader spectrum of knowledge of the company and its dynamics, an   

additional contribution to trace the path that Finaval expects of all of you with more relevance.  

 

Information Sharing!  

 

Without going into philosophical issues on the concept of sharing, the purpose of this editorial is to simply make all of you 

aware of the meaning of this term within our company and, in practical terms, on how our work relations should be like in   

accordance with this principle.  

I began thinking about the topic in relation to the “No Paper” project, a project which has been in progress for several 

months and requires our company to carry out a full review of the software, leading to an almost complete elimination of 

the paper trace. In this sense, an addiction seen by many as an organizational process will finally materialize itself but I 

love to simply define it as sharing knowledge at the expense of information possessed by the individual and resulting    

distortions: plain old sharing of information  and experiences !!  

Far from wanting to give this principle an exhaustive force compared to other concepts, I nevertheless believe that the  

power of sharing is able to strongly influence an organization.  

First and foremost because in order to be practiced, “sharing” must pass through the step of comparing information and 

experience, knowledge (and therefore the need to pool assets and information, participation, behaving with a sharing     

perspective in mind, through sometimes necessary paths (and sometimes hard) like confrontation / clash.  

In order to be implemented, sharing must walk hand in hand with altruism, with special reference to traditional top roles as 

these are less willing to take a step down to share information with their collaborators.  

Next, it is up to the collaborators to commit to helping their boss even if it is with just a smile so that the latter does not feel 

alone or abandoned.    

The power of sharing sets a major driving force in motion that ultimately creates a better work environment  and, at its best, 

a lot less work (effort and resources used !!!) .  

In my opinion, no other organizational or business concept can improve results in the same manner as the concept of    

sharing. Assuming that everyone has good skills, it is only a solid and widespread sensitivity to this principle which     

guarantees the good that can come about to the whole organization.  

The principles of vertical reporting operating in an opposite manner are subverted,  where managers and workers create a 

socialization of the objectives in respect of roles without falling short of the principles of accountability.  

It ultimately leads to the principle of collective pleasure rather than that of hard work.  

I have said all this because today I feel that this awareness is often lacking, although not completely. I do not feel that   

sharing our duties, promoting social relations with our colleagues and ultimately with the company is embedded in our 

DNA.  

This behaviour does not seem to exist in the office, where so many times I see long faces and people who are ready to   

create problems to their manager at the earliest opportunity.  

I see it missing in the relationship between the board and shore where the only sharing which occurs is the icy running of a 

route in the best possible way. In this sense, I see the very important skills of our seafarers, their availability and           

commitment, but do not feel any sense of sharing other than the fact that we are bound by a contractual obligation. In    

particular, one reflection: during the meetings with our seafarers, I always ask them how they are and try to solve any  

problems that might arise, but I do not feel that there is a similar interest among our seafarers to know how Finaval is    

doing, especially when the relationship ends after disembarkation and while they await their next embarkation; no one asks 

me what is the reality of the economic management of our ships, no one ever asks about vessel costs in order to find      

solutions, improvements, or savings.  

In this regard, ship management must take info sharing into account in order to have a management team that is always 

ready to understand the economic dynamics of the company.   

Utopia you say?  

No, it is called collective sharing. 

 

 

Information Sharing ! 

Giovanni Fagioli 

(g.fagioli@finaval.com) 



3 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

Looming Seafarer Shortage will Challenge Carrier Profitability 

HUMAN  RESOURCES  AREA  

The current shortage of Officer corps seafarers is forecast to worsen and risks impacting carrier profitability, according to 

Drewry’s recently published Manning 2014 Annual Report. 

Owners and Managers need seafarers and they want experience, expertise and quality. However, they do not have the        

resources to fund substantial rises in remuneration. In recent years they have been heavily cost focused as weak freight rate 

earnings have yielded poor returns. Manning has become the natural target for cost cutting, being the single largest element in 

ship operating costs, with officer recruitment being directed towards the lowest cost source. 

 

Drewry estimates the current Officer supply to be 610,000, representing a shortfall of 19,000 personnel. This shortfall is   

forecast to rise to 21,700 by 2018 given that there will be a requirement for an additional 38,500 officers by this time. 

While ratings (crew) remuneration packages tend to follow International Transport Workers Federation (ITF) standard terms, 

Officer earnings are more market driven. Manning costs look set to come under renewed upward pressure, putting a further 

squeeze on profitability unless they are able to push freight rates higher. 

 

However, there is less supply pressure with ratings and this will have a moderating influence on wage negotiations currently 

underway between the ITF and International Bargaining Forum, which represents employers. The other factor in owners’  

favour is that most seafarers are paid in US dollars. When converted to domestic currency, seafarer earnings tend to compare 

well with other occupations. 

 

But the shortage of Officers remains, especially among Senior engineering ranks and for specialist ships such as LNG       

carriers.  There is also a general drift towards shorter working tours and increased benefits which is putting further pressure on 

supply. 

 

 

 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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Leadership Topics 

HUMAN  RESOURCES  AREA  

 

The company and its employees: employee growth and development.  

 

One of the main activities of a leader is to promote the growth and development of its employees, favouring their                

independence and maturity.  

 

In essence, it comes down to being able to delegate at any hierarchical level. In order to promote employee development, the 

manager / leader must properly define the work activities and targets, recognizing not only the strengths but also the       

weaknesses of team members along with their desires and needs.  

The winning course of action consists of a fair compromise between goals, assigned responsibilities and established rewards.  

High performance standards  can not be maintained without rewards (not strictly economic).  

To ensure the correct course of action, the leader must always be in constant evolution: he/she must lead their people in an 

impeccable manner, considering the economic element of costs while maintaining a high level of performance.  

• He/she must take each and every person of the group into account, making them feel appreciated and important to goal 

attainment.  

• He/she must solicit and promote problem solving and creativity.  

• He/she must create a positive work environment and foster optimism.  

• He/she must act as a reference model in order to gain the trust and respect of the employees.  

• He/she must be able to adhere to new organizational forms, interpreting and implementing them as needed.  

(For example, the reduction of hierarchical levels stimulates the professional and organizational autonomy  of the people since 

there are less levels of command and procedures, thereby yielding greater coordination among working groups and increased 

accountability and planning). 

  

The success of the leader and consequently, of the organization, is therefore ensured by converging humanistic ideals and 

economic/organizational requirements, empowering the lower levels of the organization, distributing autonomy,                 

responsibility, information and knowledge.  

 

Last but not least, we must not overlook the strategic role of information communication and  its aspects :  

1. clarity  

2. Pragmatism 

3. Centered on targets 

4. Centered on listening to each other 

 

 

 

 

 

 

 

 

 

 

 

 

To be continued ...... 

Gabriele Arveda 

(g.arveda@finaval.com) 
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CREW  AREA  

The competence of seafarers is an essential factor in the safe and efficient operation of ships and has a direct impact on the 

safety of life at sea and the environment. As you know the International Convention on Standards and Training, Certification 

and Watch-keeping for Seafarers 1978 “(STCW)” provides a comprehensive set of regulations aimed 

at improving the standards of competence globally. On June 21 2010, after more than four years of intensive work, the Manila 

Diplomatic Conference approved major revisions to 

the STCW Convention and its associated Code. The revision named “The Manila Amendments” are into force from January 1 

2012. The new amendment now requires governments to maintain electronic registers of issued certificates and by 2017 such 

Registers should be able to support an electronic request from a foreign government and 

/ or shipping companies querying the authenticity and validity of STCW certificates.  

The main amendments are referred to: 

 

• ECDIS - The implementation for mandatory carriage of ECDIS. Requires deck officers serving on vessels fitted 

with ECDIS to have approved ECDIS training. 

 

• Watch Keeping Certification - Where the old version of STCW did not describe the minimum requirements for 

certification of rating decks, the revised edition has laid   out new mandatory requirements for ratings. Hence:  

Rating, forming part of a navigational watch on vessels of 500 gross tonnage or more, shall be required to   

demonstrate their competence in performing a navigation function at support level, as specified in the code. 

 

• Engineering watch -  Addition of an E/R rating to an engine watch. Engine Rating to a sea watch is a principal 

change and is mandatory when serving on vessels of 750 KW propulsion power or more. A further amendment is 

the addition of Electro-Technical Officer and Electro Technical Rating and definition of the core competencies 

associated with the qualifications for both ranks. 

 

• Emergency, Occupational Safety, Security, Medical Care and Survival functions - Training of shipboard   

personnel in piracy avoidance is one of the aims of STCW and the Manila Amendments, which include the     

mandatory minimum security related training for all seafarers. The duties are segregated into three parts; 

i) Security-related familiarisation training. 

ii) Security awareness training. 

iii) Designated security duties. 

 

Mandatory minimum requirements for safety familiarisation, basic training and instructions for all seafarers: Under 

the amendments all basic training courses will require refresher training after a period of five years. Courses         

subjected to this provision are, Proficiency in Survival Craft and Rescue Boats, Advanced Fire Fighting, Basic Safety 

Training, Fast Rescue Boat and Medical Training. 

 

•   Next deadlines to meet - 1 January 2017 

The implementation period ends. From February 2017 onwards all seafarers on 

active service must comply with all the 2010-amended STCW requirements and be in possession of a valid STCW 

certificate covering the functions performed on-board. Administrations will also issue and recognise and endorse 

certificates in accordance with the STCW provisions prior to 2010 for those commencing training prior to 1 July 

2013. This is a way of classifying shipboard tasks by functions and  levels of responsibility. There are seven        

functional areas, at three different levels of responsibility. The levels of responsibility are: management level (applies 

to senior officers); operational level (applies to junior officers); and support level (applies to ratings forming part of a 

navigational or engine watch). The following table lists the different functions and levels of responsibility at which 

the functions can be carried out. 

STCW Guide for Seafarers 
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CREW  AREA  
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CREW  AREA  
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CREW  AREA  

A flag state will exercise control by regulating the certification process, the training 

and education of seafarers, and by assessing the competence of seafarers prior to 

certification. A port state exercises control by inspecting ships calling at their ports. The convention contains a provision for 

port state authorities to inspect any ship calling at any of their ports. Under this provision inspectors are authorised to    

verify that seafarers hold appropriate certificates for the functions they perform, that manning level requirements are  

complied with, and that seafarers are competent in their watchkeeping, safety, and pollution prevention duties. 

When a port state Inspector comes on board, he or she will check these aspects in the following ways: 

• First, by examining all certificates and documentary evidence of crew members on 

board. 

• Second, by verifying that the number of crew is in accordance with the safe manning document. 

• Third, by checking that watch-keeping procedures are being observed, including rest periods. 

• Fourth, if there is a reason to believe that standards are not being maintained, the 

inspector is entitled to make an assessment of the ability of seafarers to maintain 

watch-keeping standards. For this the inspector may ask the crew about emergency 

or safety procedures, or to perform a specific emergency drill, or may ask any 

individual crew member to perform a task relevant to his or her duty on board. 

 

Those who breach the convention will face penalties and disciplinary measures ranging from cancellation of certificates to the 

imposition of heavy fines, not to mention job loss. Each party has internal disciplinary procedures in place to deal with those 

breaching the convention where such breaches cause a threat to the safety of life, to property at sea or to the       maritime 

environment through incompetence, act or omission. 

 

The convention lists three specific cases in which penalties are to be applied: 

1. To a Company or Master: if found to engage a person not holding a certificate as 

 required by the convention. 

 

2.         To a Master: if found to allow an unduly qualified person (not holding a valid 

 certificate, dispensation or documentary evidence) to perform a function or service 

 in any capacity in which proper certification is required. 

 

3.         To any person: if found to be serving on board with a fraudulent or forged 

            certificate. 

 

Additionally, if a port state inspector detects a fault, the ship will be detained in port until these deficiencies have been  

corrected. Deficiencies under this category include: 

• failure of seafarers to hold a valid certificate for the function they perform on board. 

• failure to comply with safe manning requirements. 

• failure to conform with specified engineering or navigational watch arrangements. 

• absence during a watch of a person qualified to operate equipment essential to 

 navigation, safety, radio communication, or pollution prevention measures. 

• during the first watch at the beginning of a voyage, inability to provide persons who are sufficiently rested and     

otherwise fit for duty. 

 

 

 

                    
Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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1. OFFICIAL VISIT TO PETRONAS OFFICES AT KUALA LAMPUR ON 22 MAY 2014  

 

 

MARINE  SEP  AREA 

 Company Visits 
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On May 22nd , I and Mr. Domenico Malerba visited the Petronas headquarters in Kuala Lampur (Petronas Towers).  

 

The meeting was held by Capt.Suresh Govindasamy (senior vetting inspector) and  Capt.Ku Azizan Ku Sulong (TP-Ship 

Vetting & Audit). 

 

The opening speech was conducted by Finaval’s representative about Company profile and near misses / vetting            

inspections / port state controls data. 

 

Feedback regarding inspections was very positive, thereby indicating good management. 

 

Petronas addressed the issue of new business and corporate investment including Safety Criteria and vessels inspection 

policies.  

 

Capt. Suresh also spoke about Finaval’s vessels inspection which he had carried out himself with positive results. 

 

He also mentioned maintenance policies and suggestions for improvement. 

 

The closing remarks were carried out in a friendly manner with the promise to meet again the following year. 

 

 

                

MARINE  SEP  AREA 
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2. FINAVAL’S VISIT TO VITOL ASIA SINGAPORE– 23rd MAY 2014  

 

Members present:  
• Capt. Francesco Sabia  

• Capt.Rishab Bahl  

• Mr. Domenico Malerba 

 

Minutes of the meeting on May 23rd 2014 at the  premises of Vitol Asia Singapore.  

 

The meeting was very fruitful– it began with a screening of Finaval vessels and a discussion on how to improve vessel  

performance and reduce the consumption of fuel oil.  

 

We were then invited for lunch in a good Japanese restaurant.  

 

Later in the day, we spoke about all other operational matters requiring clarification and detailed how to be preeminent in 

upcoming days. 

 

               3. 

FINAVAL VISIT TO SINGAPORE SUPPLIERS – 23rd / 24th MAY 2014  

1.        Fuji Trading Singapore  

2.        Sinwa (Singapore) Pte Ltd  

 

Fuji Trading meeting called to order in late afternoon chaired by Mr. Christopher Chan.  

Sinwa meeting called to order in late afternoon  chaired by Mr. David Lum  

Members present:  

• Capt. Francesco Sabia  

• Mr. Domenico Malerba 

• Christopher Chan. (Fuji Trading)  

• David Lum (Sinwa)  

   

The meeting was mainly about to pay more attention to the quality and quantity of stores since there are many items and it 

will be stimulating for vessel to patterned every time before vessels leave the port and it is very difficult to return wrong 

supplies and bad quality items back as sometimes the cost to return back them is quite high.  

 

During the meeting with Sinwa, we went to their warehouse which was big– it was interesting to observe and discuss about 

how the progression exertion in their office.  

MARINE  SEP  AREA 
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Finaval’s payment policy was also discussed with Sinwa Singapore and they unconditionally accepted the policy to pay 90 

days after invoice.  

 

Both visits to suppliers were very positive and satisfying  and we look forward to keeping good relations with both. 

 

                

 

 

 

 

 

 

 

 

 

 

 

4. FINAVAL VISIT TO VITOL London—28th MAY 2014 

 

Date : 28th May 2014  

Location: London UK  

Called by: Vitol (Mansel)  

 

I. Attendees  

 
 

 

II. Agenda Topics  
 

1. Presentation of all Finaval vessels  

2. Feedback & Opinions of all Master on their performance.  

3. Monitor fuel oil ingesting and consumption  

4. Nationality of Crew  

5. Structure of Finaval group  

6. Vetting Inspections  

7. Mansel next visit to Italy Finaval office  

 

III. Assignments  
 

We received a splendid welcome at the office in Mansel headed by  Capt. Milan Samaddar and his colleagues Mr.Clyve 

Stone  &  Ms. Mette Preast.  

1 Capt.Francesco Sabia 2 Capt.Milan Samaddar 

3 Mr.Clyve Stone 4 Mrs. Mette Preast 

5 Mr. Nedo Colombo 6 Mr. Antonio Maresca 

7 Mr.Maurice Walker   

MARINE  SEP  AREA 
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The meeting covered a discussion on the key elements of vessel screening and an Overview of the Assessment Process and 

Evaluation Steps and Measures that need to be taken for the purposes of the project, as well as a review of the essential 

problems identified in the project’s difficult characteristics along with the values identified in the Task Force’s vision and         

principles Report.  

Secondly, we discussed Feedback of all Finaval fleet Masters on their performance during their voyage, there was          

significant interaction since Mansel would like to further develop and improve the communication of all our Finaval fleet 

with Mansel using both mail and phone communication.  

 

As a result, all-important messages which will be sent by Finaval Fleet should be sent to Capt.Sabia for review before   

being forwarded to Vitol.  Another Major concern raised by Capt. Milan is the consumption of fuel oil on which we had a 

discussion on how to decrease the consumption of fuel oil for all Finaval fleet vessels.  

Subsequently we also had a conversation on crew nationality and crew behaviour on board various vessels.  

Another element which was mentioned was vetting inspections—in fact Mansel was very pleased with inspection results in 

the recent past, and we also talked about our recent conference with BP and Cheveron. Mansel seemed very pleased with 

our visit to these major chartering companies.   

Last but not least, they invited us for lunch along with Mr. Maurice Walker—we had a pleasant time and got the chance to 

converse about numerous points of development for new generation vessels.  

 

IV. Next Meeting  

 

Next year Mansel will visit Finaval Office in May 2015 and we plan on preparing a solid seminar with top staff.  

               

MARINE  SEP  AREA 
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5. CHEVRON APPOINTMENT @ LONDON West ferry Circus Canary Wharf—28th MAY 2014  

On May 28th, I, Mr. Nedo Colombo and Mr. Antoniao Maresca visited the Chevron headquarters in London with the aim 

of discussing Finaval’s profile and policies as well as our outstanding of Sire and new programs, and last but not least in 

order to initiate a better relationship with this Oil major in view of potential business.  

 

The meeting took place in the morning and lasted about 2 hours. It was held by Capt. Steve Barker (Manger – Marine 

Assurance of Chevron London).  

The meeting began with a presentation of our Company and fleet, providing substantial info such as TMSA, a presentation 

brochure, procedures abstract and all healthy ship booklets edited by Finaval.  

 

When the discussed Company policies in detail, Chevron was very fascinated about our policy related to Security in WAF 

confidentially revealing that they might have a new business interest in Nigeria with a new SPM devoted for Condensate.  

We also spoke about product tanker trading as well as SPM preparation.  

 

Our company’s STS clearance criteria related to these areas was also a topic of discussion.  

Special prominence was given to STS carried out off  Lome, Cotonou and Lagos  where many times vessels are “border 

line” as safety criteria are minimum. We therefore clarified the procedure and our clearance policy for these ships (from 

document screening onwards) and he was satisfied with our “modus operandi”.   

 

Other areas that were deliberated during the meeting and on which they were very interested in were:  

 

• They appreciate that we had Recruiting Agent but last word should always come from Crewing   Office  

• Additional personnel during continuous STS and if in WAF, extra crew should embark  

• Organization of Technical department  

• Passage from 3rd Mate to 2nd mate as navigational Officer  

• Fair play has to be kept updated at all times  

• TMSA is not taken into consideration for spot voyages, however it is measured in the event of COA or Time Charter  

• ECDIS program for Finaval fleet  

• Screening (acceptance) of vessels also takes into account the feedback given by terminals, consequently we have to 

make sure that the vessel’s performance is not affected by negative feedback/observations at the terminal.  

 

 

 

 

 

                

MARINE  SEP  AREA 
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In this regard, we spoke about the negative terminal feedback received @ Richmond Chevron terminal on December 2013 

going through Scenario and Lesson learnt.  

From Capt. Berker was a minor issue not affecting clearance of vessel as was respected all safety criteria thoughtful before 

to safe operation than commercial aspect.  

 

Before concluding the meeting, we reviewed some data about near misses, vetting inspections and PSC, to which we     

received positive feedback.  

 

 

               6. BP London @ Canada Square on 29th MAY 2014  

Minutes of the meeting for May 29th 2014 at the BP premises in London, Canada Square. 

    

BP representative Captain Siddharth Misra, a BP Superintendent for Vetting & Clearance and Finaval Representatives  

consisting of myself, Mr. Nedo Colombo and Mr. Antonio Maresca were present at the meeting.  

 

We were welcomed right away with an informal coffee break.    

Capt. Misra then introduced BP safety criteria which focussed on mooring ropes and the general key process of incident/

accident analysis according to the following sequence:  

 

-Unsafe Condition > Unsafe Act > Near Miss > Accident  

 
We therefore spoke about the status of Finaval’s fleet according to the BP database, emphasizing screening and SIRE    

inspections.  

Currently, all the Finaval fleet results as appropriate for BP business without any outstanding elements.   

We nevertheless analysed all surveillance pointed out by vetting inspection considered by BP as High Risk, discussing  

corrective actions, lessons learned and preventive action for improvement.  

 

This conversation was very positive and we received appreciative feedback on our corrective actions.  Specifically our 

policy of “NON FIRING People” was highlighted and we were able to see that our training campaign, seminars and 

continuous visits by superintendent on board were appreciated by BP.  

 

During the course of our discussion, some grey areas especially with respect to navigation from the last season were also 

touched upon. We mentioned corrective action with optimistic response.  

This led us to the mutual realization that the system for screening vessels is not dependent only on one single inspection, 

but from broadened overview including several number of SIRE inspections as well as PSC results and Terminal          

comments.  

 

From this purpose, we have introduced all types of inspections (not only SIRE) to our system, archived and categorized by 

SIRE code.  

 

This will enable us to have a clear idea of Non Conformities thus making it possible to implement target corrective actions. 

 

Overall the results of such detailed discussion regarding inspection was more than constructive because, as I have already 

stated above, right now all vessels of the fleet are appropriate for BP trade and we also received confident positive feedback 

on our fleet.  

 

After that, some brochures, documents and booklets related to TMSA (the high importance of TMSA as well as its revision 

for BP was emphasized ) were handed out and an intellectual from Company policies and Company profile as well as all 

Healthy Ship project.  

MARINE  SEP  AREA 
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Capt. Misra also showed interest in the ECDIS project for the Finaval fleet and we explained that the system is installed 

and efficient on 4 vessels already (2 Transas ECDIS Navi-sailor 4000 per unit), expecting that all vessels should be covered 

by mid 2015.  

We also spoke about the paper back up system and we agreed that a folio of 150 / 200 papers charts for a W.W. navigation 

should be sufficient.  

The outcome of the meeting was optimistic and enthusiastic on both sides.  

BP, as represented by Capt. Misra, was very happy to meet us and his feedback was also more than positive.  

A very gorgeous entity was also to be greeted by a giant like m/s BP and receive such optimistic response which means that 

Finaval’s determination and efforts is in the accurate manner and we need to drive gaining and certainly not stop to 

progress.     

 

 

 

 

                

MARINE  SEP  AREA 
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7. OFFICIAL VISIT TO Q8 OFFICES IN ROME ON 28/07/2014  

On July 28th, I and Mr. Nedo Colombo visited the Q8 Italy headquarters in Rome with the objective of sharing information 

and latest news on Finaval’s profile and guidelines as well as new programs and in order to begin a healthier relationship 

with this Oil major in view of prospective business opportunities.  

The meeting took place in the morning and lasted about 2 hours. It was held by Capt. Ignazio Buonomo (KPI Marine    

Vetting Coordinator).  

 

The meeting began with a presentation of our Company and fleet and we presented information on TMSA, a presentation 

brochure including procedure abstracts,  ship brochures as well as Finaval’s main Organization charts.  going deeply on the 

office’s figures with sea experience.  

 

Afterwards the conversation took a more practical turn on vessel trading, organization and management of vetting         

inspections as well as Q8 method of clearance and report evaluation.  

 

Furthermore we discussed some points considered by Q8 as high risk such as rest hours control, IG and cargo handling.  

The oil major appreciated our change in navigational responsibilities which went from 3rd Mate to 2nd Mate (for Italian flag 

vessels) as that is also one of their Bottom Safety Criteria.  

 

A part of our discussion also covered Officer’s matrix and their criteria about that not only for the top 4 but also for the 

junior officer.  

 

To conclude, we mentioned Finaval’s  paperless project and received optimistic as well as undesirable (in a constructive 

way) feedback.  

 

Overall, we can say that the meeting was both beneficial and pleasing and we received constructive suggestions, making a 

good  impression. We look forward to continuous good relations and business with Q8.  

 

 

 

                

MARINE  SEP  AREA 
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8. ERG Italia @ Genoa on 29/07/2014  

The meeting was attended by ERG representative Captain Massimo Croce (Vetting Manager), Capt. Claudio Piccardo 

(vetting superintendent), Mr. Niccolò Rosseti (Chartering) and Finaval, represented by myself, Mr. Nedo Colombo and Mr. 

Fabrizio Mazzucchi.  

 

The meeting was held in the morning at the ERG office in WTC tower, Genoa. It was very pleasant and dynamic.    

 

After that we segment some brochures, documents and booklet associated to TMSA and an academic from Company 

policies and Company profile as well as all Strong vigorous Ship project.  

 

We addressed issues such as crew management and new enforcement of MLC as well as welfare policies, Finaval’s      

training program and seminars. We obtained very optimistic feedback and response from ERG in this respect.  

 

Later we touched upon commercial aspects, particularly on the change from white to black products on one SPP as in this 

period there is destocking campaign of fuel from oil companies in order to stock LSGO, especially in view of the new 2015 

Marpol requirements.  

 

At the end we discussed Finaval’s no paper project analysing the positive aspects and its possible weaknesses.  

 

The meeting concluded on a pleasant note and both sides were optimistic for the future. We were additionally promised that 

ERG representatives will come to our Castelnovo office in the autumn / winter period. 

 

 

 

                

MARINE  SEP  AREA 

Francesco Sabia 

(f.sabia@finaval.com) 
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The Incinerator is an important machinery on board which reduces the cost of waste disposal for ships. It is used to burn 

solid and liquid wastes produced on ships during normal operations and it is also important for reducing overall waste from 

ships. 

Considered to be an important MARPOL equipment, the incinerator needs proper knowledge and guidelines for         

maintenance and operations. 

Wrong operation or under maintenance of the incinerator may reduce the overall efficiency of the equipment and can also 

lead to serious accidents. 

 

 

 

                                 

TECHNICAL AREA 

Common Problems of Ship incinerators mariners should know about 
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Eight common problems that occur in ship incinerators as well as information on how to deal with them is presented below. 

1. Flame Failure Alarm 

One of the first things that needs to be done when receiving flame failure alarm is to check the flame sensor. More often 

than not, flame sensors get dirty resulting in flame failure alarm. In such cases take out and clean the sensor before fitting it 

back. That should solve the problem (If the sensor is defective, install a new one). 

Some other reasons for flame failure alarm are: 

Dirty Burner 

Ignition failure 

Blocked diesel oil nozzle 

Defective flame sensor 

Defective solenoid valve 

Incorrect opening of air damper 

Clogged fuel line filter 

In case of dirty burner, engineers will have to clean the burner’s flame scrod and blast tube. If that doesn’t solve the issue, 

check the spark electrodes, which can be the reason for ignition failure. Problem of ignition failure related to spark        

electrode can be solved by cleaning and adjusting them. 

In case of blocked diesel oil nozzles, replace them with clean ones. A defective solenoid valve can also lead to flame failure 

alarm. If the same is found, replace the solenoid valve/coil. 

Lastly, incorrect opening of air damper might be preventing the right amount of air from reaching the combustion chamber, 

resulting in ignition failure. Check the opening and closing of air damper to solve the issue. 

2. High Flue Gas Temperature Alarm 

There can be several reasons for high flue gas temperature alarms and the most common one is faulty or defective 

temperature sensor. 

Some other reasons include: 

Blocked air cooling inlet 

Faulty inverter and transmitter 

Leaking or defective solenoid valve 

Leaking dosing pump stator 

Defective pressure control 

Clogged cooling panel slot 

Throttling brick fallen out 

Faulty inverter and transmitter circuit and input should always be checked and inputs adjusted as required. Pressure control 

and solenoid valves should be checked at regular intervals of time. 

 

3. High Combustion Chamber Temperature Alarm 

Main reasons for high combustion chamber temperature alarm are: 

Faulty alarm sensor 

Solid waste inside the incinerator is more in quantity 

Poor refractory condition 

High combustion chamber temperature alarm can also occur if the outlet is blocked with slag or the slot at the combustion 

chamber floor level is blocked. 

 
 

                                 

TECHNICAL AREA 
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4. Sludge Oil Leaking 

Sludge oil leaking mainly takes place from the base plate corners of the combustion chamber. Some of the main reasons for 

sludge oil leaking are: 

Improper opening of oil burner air damper 

Very low under-pressure 

Closed Atomizing valve 

Incorrect valves in Programmable logic controller (PLC) 

Blocked sludge nozzle atomizing slot 

Make sure the atomizing slot is open 3/4th to 1 full turn and the valves in the PLC are set as per those mentioned in the 

manual. Check the under-pressure control function in case the under pressure is too low. 

If the air damper is not working properly, check its opening and closing functions. Also make sure to open and clean the 

sludge nozzle atomizing slot if it’s blocked. 

5. Cracks in Refractory of Combustion Chamber  

The main reason for cracks in combustion chamber refractory is rapid change in temperature caused by filling of water in 

the sludge tank during sludge operation at high temperature. Note that sludge tank should never be filled when the sludge is 

burning. 

Vibrations of the machinery are also a prime reason for this problem. Adequate deck support should be reinforced to     

prevent this. 

Leaking door gaskets can also lead to this issue. Adjust and change the gaskets whenever required. 

6. Draft failure / Low Pressure Alarm  

One of the main things to check for problems related to draft failure or extremely low under pressure alarm is faulty     

pressure sensor. Some other reasons for the problem are: 

Damaged door gasket 

Broken fan belt 

Wrong rotation of fan direction 

Failure in opening of flue gas damper 

Leakage in sensor tube 

Always make sure that fan belt and door gasket are properly checked at regular intervals of time. Faulty fan, flue gas  

damper and sensor tube must also be checked and repaired as required. 

7. Leaking Mechanical Seal Sludge pump  

In order to prevent leaking of mechanical seal, the sludge pump should not run dry for a long time. If need be, change the 

seal. Also, large amount of debris in the sludge can also damage the mechanical seal. In such cases, restart the system by 

flushing and cleaning the lines. 

 

8. Leakage in D.O. Pump Shaft End 

The main reason for this problem is blocked return. Open the return valve or remove return blocking. Replace the shaft seal 

if required. 

These are some of the main issues that occur with the ship’s incinerator. Regular maintenance and checks are extremely 

important to ensure smooth and safe operations of this important machinery system of the ship. 

Over to you… 

 

                                 

TECHNICAL AREA 

Domenico Malerba 

d.malerba@finaval.com 
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With stringent environmental regulations and health concerns, several ports are against ships oozing out thick black smoke 

in their ports.  It has been noted that port workers completely stop cargo operations because of this reason in many ports. 

Such situations are not good for ships as it would lead to unwanted delay and the company will have to pay extra charges to 

the port authorities. 

For this reason, engineers are under pressure to eliminate the causes producing such unwanted black smoke when the ship 

is at port. 

 

                  

Let’s take a look at the main reasons for this problem: 

To troubleshoot this situation, we need to concentrate on three machinery systems which are normally running in port with 

their exhaust/ smoke outlet directed to the ship’s funnel – Generator, Boiler and Inert gas generator. 

The main cause of black smoke is imbalance in the air fuel ratio. This means that either there is shortage of air or the fuel 

supplied to injector is not being treated properly. 

Black smoke comprises of particulates which are large fuel particles that have not been broken down during combustion 

due to the lack of oxygen. 

Initial checks for tracing black smoke: 

• The funnel of a ship integrates all the exhaust trunking running from main engine, generator engine and boiler inside 

one enclosure. The first thing to do is to go to the bridge deck and check from which particular exhaust trunk the 

black smoke is prominent 

• Then trace the marked trunk from inside the funnel room and check if it belongs to the generator or boiler 

• If it’s from the generator, start the stand-by generator and ensure that the black smoke has subsided. Then start the 

troubleshooting procedure 

• If it’s from the boiler and the cause cannot be detected in running conditions, change all the running machinery to 

diesel oil and switch off the boiler for troubleshooting. 

TECHNICAL AREA 

What to do when black smoke is coming out of Ship’s Funnel at port? 
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Checks to be performed on Marine Generators: 

• Check the Over all electrical load of the ship (normally less than sea going load) and ensure that the supplying    

generator is running at optimum range. If two generators are running for smaller load, then it is advisable to stop one 

generator and shift the load to only one generator (70-80% load) for achieving efficient combustion and high turbo 

charger RPM to supply more air into the cylinder 

• Check the air mesh filter provided in the turbocharger blower. A dirty air filter will allow less air supply to the    

combustion chambers 

• It is possible that the turbocharger blades (turbine and compressors) and nozzle are dirty or damaged. This needs 

complete overhauling of the turbocharger 

• The tappet clearances of rocker arm might not be accurate which may lead to early opening and late closing of the 

valve leading to loss of inlet air 

• The air supply in the generator room from blower for that specific generator can be insufficient, leading to air 

starvation. Check the air trunk coming from engine room blower has an open flap. Check the blower for that side is 

running. 

• Check abnormality in temperatures of all units. If one unit is at higher temperature, fuel injector or fuel pump of that 

unit to be checked as this will lead to black smoke. The average temperature difference between each unit should not 

be greater than 50 degree Celsius 

• If all the units are at abnormal temperature, check fuel injection system i.e fuel pump, fuel viscosity and fuel timing 

• A thermal and power imbalance may also cause black smoke therefore check engine performance 

 

                                     

Checks to be performed on IGG and Boiler: 

• Check the air fuel ratio setting, the most common reason for black smoke 

• Check for any dripping of burner nozzle by stopping the boiler and opening the burner door 

• If the oil temperature of heavy fuel oil is less than required, it will be difficult to burn the complete fuel oil even 

with required amount of air available. Ensure that fuel oil temperature is maintained 

• Problem in the atomizer unit of the burner will lead to incomplete combustion and black smoke. 

• If the fuel has recently been changed, check the compatible turndown ratio from the manual 

• Check the air distribution arrangement (e.g swirler plate) is working fine. any problem in the air distribution may 

also lead to black smoke 

 

The above mentioned list of problems is not an exhaustive one but covers all common problems that can lead to black 

smoke from funnel at port. 

TECHNICAL AREA 

Domenico Malerba 

d.malerba@finaval.com 
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Vessel Emission Study: comparison of various abatement technologies to meet 

emission levels for ECA’s 

Source: greenship.org 

 

FINAVAL GOES GREEN 
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 Source: greenship.org 
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Source: greenship.org 
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HEALTHY SHIP PROJECT 

 

Ebola: Mapping the outbreak 

The Ebola outbreak in West Africa was first reported in March 2014, and has          

rapidly become the deadliest occurrence of the disease since its discovery in 1976.In fact, the current epidemic sweeping 

across the region has now killed more than all other known Ebola outbreaks combined. Up to 8 October, 4,033 people had 

been reported as having died from the disease in five countries; Liberia, Guinea, Sierra Leone, Nigeria and the United States. 

The total number of reported cases is in excess of 8,300. The World Health Organisation (WHO) admits the figures are 

underestimates and warns there could be as many as 20,000 cases by November if efforts to tackle the outbreak are not 

stepped up 

Ebola deaths in West Africa (Up to 8 October) 

4,032 Deaths -probable, confirmed and suspected 

(Does not include one death in US) 

Source: WHO 

Emergency declared In August, the United Nations health agency declared an "international public health emergency", saying 

that a co-ordinated response was essential to halt the spread of the virus. However, WHO director general Margaret Chan said 

in September that the "number of patients is moving far faster than the capacity to manage them".Despite attempts to deploy 

more health workers and open new Ebola treatment centres in the worst-affected countries, the WHO said that there was still 

a significant lack of beds in Sierra Leone and Liberia, with more than 3,000 needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The outbreaks in Senegal and Nigeria have been "pretty much contained", as there have been no new cases reported there 

since 5 September. According to the WHO, the situation in Guinea also appeared to be stabilising however there appears no 

indication of a reversal in Sierra Leone and Liberia. Transmission is continuing in urban areas, with the surge in Liberia    

driven mainly by a sharp increase in the number of cases reported in the capital, Monrovia. The situation in Sierra Leone also 

continues to deteriorate with a sharp increase in the number of newly-reported cases in the capital, Freetown, and its      

neighbouring districts of Port Loko, Bombali, and Moyamba, which are were placed under quarantine on 25 September. That 

means that five of Sierra Leone's 15 districts are on lockdown, with more than a third of the population of six million no  

longer able to move freely. 

2,316 Liberia 

778 Guinea 

930 Sierra Leone 

8 Nigeria 

Ebola: Mapping the outbreak 

Source: BBC 
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HEALTHY SHIP PROJECT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Researchers from the New England Journal of Medicine have traced the outbreak to a two-year-old girl, who died on 6   

December 2013 in Meliandou, a small village in south-eastern Guinea. In March, hospital staff alerted Guinea's Ministry of 

Health and then the charity Medecins Sans Frontieres (MSF). They reported a mysterious disease in the south-eastern regions 

of Gueckedou, Macenta, Nzerekore, and Kissidougou. It caused fever, diarrhoea and vomiting. It also had a high death rate. 

Of the first 86 cases, 59 people died. The WHO later confirmed the disease as Ebola. 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 

Source: BBC 
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HEALTHY SHIP PROJECT 

We all like to have a good night’s sleep; we feel better when we do and we certainly feel much worse when we don’t.  Proper 

rest and sleep, however, are not merely matters of personal comfort; they are vital to a person’s physical and mental           

well-being. Furthermore, those without proper sleep are likely to make more mistakes and suffer from more accidents. 

This is particularly true on working ships, where crew are engaged in both physically and mentally demanding work, at times 

in dangerous situations and having to fulfill work rosters that are tight and demanding for all on board. 

To illustrate this easily: for anyone reading who is a parent, remember the first few months after the birth, and the effect that 

the constant sleep interruptions had on you. Now imagine you have to carry out dangerous work while suffering the effects of 

repeated poor sleep. You are both physically weaker and mentally less alert. A strong cup of coffee cannot cure that. 

Over time, fatigue has a severe wearing effect on the human body which can lead to long- term physical and mental issues. It 

is also a question of whether a ship’s working environment is sufficiently good to entice the crewman to come back after his 

shore time. The industry continues to face a significant challenge in retaining experienced crew and making the job an       

attractive long-term career option. Experienced seafarers are invaluable to the safe operation of vessels and to the profitable 

enterprise they are engaged in. 

 

THE REGULATIONS FOR HOURS OF WORK AND REST 

Pursuant to the Maritime Labour Convention (MLC) 2006, into force from 20th August 2013, the standards for 

(A) maximum hours of work and (B) minimum hours of rest, under Title 2, are: 

A.no more than 14 hours in any 24 hour period and no more than 72 hours in any 7 day period; or 

B.at least 10 hours in any 24 hour period; and at least 77 hours in any 7 day period. 

There are only limited exceptions, and generally it would be a matter of the vessel’s immediate safety with respect to a      

justified overrun of working hours. A seafarer cannot be asked to exceed his mandated rest/work hours, nor can he be enticed 

to do so against payment of overtime. 

The MLC standards are very similar to the requirements under STCW following the 2010 Manila amendments. 

 

WHAT IS REALLY NEEDED? 

The MLC and STCW discuss the issue in terms of hours of work and ‘rest’, but rest does not mean sleep. 

Studies have shown that it is not merely rest that the human body requires, but the key is sleep. And again, it is not just any 

form of sleep over a period of time that counts. The seafarer, like everyone else, needs proper, continuous and uninterrupted 

sleep for 7 to 8 hours in order to be properly rested. Being off work for 2 hours, but not taking or being given the opportunity 

to enjoy a sound and uninterrupted period of sleep will still see a build-up of fatigue over time which ultimately can lead to 

serious consequences. 

It is not uncommon, particularly in short-sea trades, for seafarers to follow a 6 hours on, 6 hours off watch routine, often for 

several days or weeks in succession.  

 

Seafarer Fatigue: the importance of Good Night Sleep 
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HEALTHY SHIP PROJECT 

With respect to the regulations, this system leaves very little margin for error and research has shown that seafarers following 

this routine are more likely to be in breach of the regulations than those following the traditional 4 hours on, 8 hours off     

system, in particular the requirement for a minimum of 10 hours’ rest in any 24 hour period. 

From a more practical point of view, allowing a seafarer just 6 consecutive hours of rest prevents them from achieving the 

recommended 7 to 8 hours of continuous sleep. Indeed, when following the traditional 4 hours on/off watch routine, seafarers 

should endeavour to achieve as much sleep as possible during one rest period, leaving a requirement for a short nap during the 

other, rather than splitting sleep evenly between the two. 

 

PRACTICAL REALITY 

Of course, it is the practical reality on board a vessel and its trading pattern that really determine whether seafarers get the rest 

they need. Vessels with frequent port calls will have a much more intensive work pattern than a vessel that undertakes long-

haul passages and makes only periodic port calls.  

Shipboard and shore-based managers should also bear in mind that compliance with the regulations will not always ensure a 

seafarer is well rested. Aside from the difference between rest and sleep, a seafarer working 6 hours off, 6 hours on for      

extended periods, while complying with the regulations, is likely to develop symptoms of fatigue over time. With proper care 

and attention, seafarers can enjoy a safe and rewarding working. 

 

TOP 5 DOS AND DON’TS FOR PREVENTING FATIGUE 

1. Do ensure all concerned are aware of the dangers of fatigue and best practices for preventing it. 

2. Do promote flexible watch routines and working practices to accommodate over- burdened seafarers. 

3. Do encourage seafarers to take ownership of their own hours of rest and raise potential incidences of non- compliance 

with   onboard management BEFORE they occur. 

4. Don’t tolerate falsification of records of rest hours or officers who flagrantly disregard the regulations. 

5. Do endeavour to provide comfortable sleeping quarters to assist seafarers in achieving the best possible rest. 

 

 

 

 

 

 

 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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HEALTHY SHIP PROJECT 

 

The Healthy Food project started four months ago and it is now time to give you an update on the work carried out on the 

Fleet. 

 

Presently, the Training Cook Mr Ricupero is on board a Company vessel in order to train Galley Staff on the main aspects of 

Healthy Food project such as: Hygiene, Food preparation, Food Management and Diets. 

 

During the last months, he was on board M/T Neverland Dream , M/T Neverland Angel and M/T Isola Bianca and 6 Galley 

staff were trained. 

 

The first result of the parallel sailing of Training Cook with Cooks and Galley staff improved the hygiene conditions of Galley 

and food stores. 

 

The healthy eating philosophy is not about strict dietary limitations, depriving yourself of the foods you love, rather, it is about 

feeling great, having more energy, and stabilizing your mood. The goal of Healthy Food project  is to develop a diet that you 

can maintain for life, not just a few weeks or months, or until you have reached your ideal weight.  

 

Unfortunately during the first visits of the Training Cook on board,  acceptance of some concepts and diets by the crew have 

been reported as difficult, however one should understand that our goal is to change eating habits in order to keep you healthy. 

I am sure it is only a matter of time before one gets accustomed to the new diets.  

 

Meanwhile the Company is working on the quality of food stocks and we have presently changed the catering management on 

board the M/T Isola Celeste , M/T Isola Blu and M/T Neverland Angel through Mrrss GSS Canada, while for the end of the 

year our goal is to change management on the other four Company Vessels trying to evaluate some other Catering provider 

proposal/offer.  

 

I will keep you duly posted on further updates of the Healthy Food Project. 

 

 

 

 

 

 

 

 

 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 

Ongoing Healthy Food Project 
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The paragraphs below highlight the main changes that have been made to the website in the last two months. This is both a 

guide and an invitation to follow corporate news through one of the main means of communication with the outside world: 

 

 

• Milano Finanza - Finaval Restructing (IT) 

• Ship to Shore - Finaval Restructing completed (IT) 

• Ship financing riding a wave 

• Milano Finanza– Occhio alla Ripresa (IT) 
 

 

 

 

 

 

 

 

 

 

 

 

 

News from the Website 

NEWS FROM THE WEBSITE 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

 

 

  
 

Fighting Tooth Decay 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

 

 

  
 

Give the Crew Onboard a good Sleep with these Foods 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

Dear All 

 

My name is Gabriel Cincu and I have the great privilege of introducing myself as new employee of Finaval Spa. as 

Technical Superintendent.  

I would like to take this opportunity to thank all of those who have believed in my potential, embarking me upon a new 

career path.  

I am really pleased to join the Company and I am positive that the knowledge and experience gained throughout the years is 

a plus for the shore and ship teams. I can briefly say that I fallowed courses at the Naval Academy in Constanta, become a 

maritime engineer, and during that time I worked for various  shipping companies and on different types of oil tankers as a 

marine engineer, with the culmination of Chief Engineer position onboard.  

To conclude, it is now my turn to confirm the expectations of those who gave me this opportunity.  

Thank you so much for your consideration, and I look forward to working with all of you.  

 

         Sincerely,  

              Gabriel 

  
 

Dear All... 



56 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

COMMERCIAL AREA 

EXTERNAL OBSERVERS 

Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Source: www.clarksons.net 
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Transportation of illegal and contraband items through ships is a legal offence. Ship Masters must take all the steps possible 

in order to prevent smuggling of such items.  

If a crew member is found guilty of smuggling, he or she will be subjected to legal charges under the law of that particular 

country, along with permanent suspension of Certificate of Competency (COC) and employment.  Under ship security plan 

(SSP), the master of the ship must prevent unauthorized persons from boarding the ship while the latter is at port. This is one 

of the main reasons of smuggling in the shipping industry. Transportation and selling of contraband goods such as narcotics, 

weapons, stimulants, plants, animals, and other such products are prohibited by countries around the world. The following 

steps must be taken to prevent illegal transportation of such products: 

• The Master of the vessel must use ship-specific Search Checklists to carry out a thorough check of all the parts of the 

ship 

• All restricted areas of the ship must be locked/ sealed when the ship is at a port 

• Crew members must be allotted with specific duties to carry out the search properly 

• If the ship is sailing to or from a U.S. port, additional checks must be made on board without fail and the results must be 

entered in the ship’s log book 

• Awareness against use and possession of drugs on board ships is necessary among crew members. The Master of the ship 

must post “Prevention of Drug Smuggling” signs in mess room and other frequently visited places on ship 

• If necessary, the Master may even ask to inspect crew personal belongings during search 

• In case such goods are discovered, the Master shall take the goods under his control and inform the Company             

immediately 

• Handling of such goods must be done with utmost care as inhalation or contact with skin of such products can be       

dangerous 

 

The Master can ask that additional checks are carried out in high risk areas, or in case special information has been received 

by the vessel. 

Smuggling on ships has reduced greatly with the introduction of various measures to ensure the security and safety of the 

ship and its crew. However, it is the duty of the Master and the crew to ensure that the ship stays away from such unwanted 

troubles. 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE UNION AREA 

Basic Steps to prevent Smuggling on Ships 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 


