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EDITORIAL 

In football jargon, they are called small-sided teams. 

A total of eleven players, who move in block with very small distances between the last man playing defense and the player 

in offense who is most ahead. A principle taken from military techniques, where the movement of troops was seen as that 

of a single body. 

In modern football, teams with only one star player no longer exist- instead, the teams that get results are those who have 

many key players in every respective role. 

This is what modern ship management should be like for me: 

 

 

The bigger the team, the more it is disconnected. 

The smaller the team, the greater the security and cost-effectiveness despite the higher risks. 
The new organization announced in early February has precisely that goal, that of making our team more and more slender, 

in a chain that starts from the offices and reaches the ships, at all levels. 

Too many events have happened this past year which have increasingly convinced me that to make the team “short-sided”, 

it is necessary to add more positions of responsibility between the leading figure of Fleet Manager and ships. 

 

What are the reasons for a short-sided Fleet Manager – Ship team? 

First, because the great and vital responsibility of our profession should not always fall on one person only. 

Second, because the assignment of more responsibilities to middle managers extends knowledge to more and more people, 

which is necessary to ensure exceptional performance in the future. 

In this sense the organizational solution changes the so-called "vertical" organizational adopted to date into a matrix 

management (vertical and horizontal). A group of 6 people will work in the dual role of staff specialists for all ships and as 

"administrators" of the vessel group with the task of increasingly engaging the higher roles on board the ships in this last 

task. The latter will be strategic for the purpose of attaining the goal of becoming a short-sided company which we have set 

ourselves. In the sense that they have to understand that the company does not exist only when they are on board, but also 

when their professional life is dormant on shore. Reason for which they will be increasingly called upon and involved to 

reach the best possible outcome. 

 

In the overall design, each group of vessels will be a small Finaval and each group of managers and officers will be a small 

board of directors, directly responsible for the ship’s results and bound to them via the evaluation made by the shipowner. 

Today, contrary to the past, in order to obtain important results it is not only necessary to rely on the market but to also 

employ professionals with even larger spectra of expertise who have a sense of responsibility similar to that of the owner. 

 

 

Therefore, short-sided teams ... .and pressing. 

 

New Organization: the small-sided team 

Giovanni Fagioli 

(g.fagioli@finaval.com) 
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Leadership Topics 

HUMAN  RESOURCES  AREA  

 

Let’s continue on the subject of communication and its strategic aspects. 

In this sense, a first important distinction must be made: communicating does not mean informing. 

Information is provided in a news bulletin, it is passive, technical. 

Communication is interaction. Even silence can be used to communicate in certain circumstances. 

Communication = interaction: it means that a circular loop is set in motion where every action of the communicator triggers a 

response from the passive receiver of that communication. 

The extent to which the communicator is understood and unaltered by the interlocutor measures the success of the 

communication. 

In order to communicate successfully, one needs to take responsibility for the communication, that is: negative 

communication results from the lack of understanding, which is always the responsibility of the communicator. 

When do deficiencies translate into non-effective communication? 

 

When the communicator: 

does not communicate; 

does not communicate content and feelings; 

does not communicate a rapport between parties; 

does not communicate with verbal and nonverbal language 

 

It is too easy to blame the others for our failure to communicate effectively .. 

 

So here is the axiom: 

 

When communicating, what matters are the results. If my communication has not produced the desired results, I have to 

change it because I can not change the interlocutors. 

 

It requires some presumptions, namely some preliminary checks: 

 

What do I want to communicate? 

Why do I want to communicate it? 

Who is my interlocutor? 

What is his attitude towards me and towards the things that I intend to communicate? 

Is this the correct time and place? 

 

In other words, I have to define my communication code in advance. 

 

In the next issue, we will analyze how to set the most appropriate communication code. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To Be Continued .... 

Gabriele Arveda 

(g.arveda@finaval.com) 
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In the name of young 

HUMAN  RESOURCES  AREA  

 

In proposing the organization chart containing our new structure on the newsletter, the intention is to draw your attention to 

two particular aspects. 

The first: as you will see in a different part of our newsletter, the presence of young personnel (under 30) is growing, and the 

average age of our staff is decreasing. The age of those who hold management positions in the company is also decreasing. In 

this sense, the company’s policy of employing young people and delegating responsibility is well established. It started some 

time ago with the inclusion of some young members who are now beginning to hold roles such as that of manager or deputy. 

A small success accomplished through great efforts, particularly of their trainers, but also of the great attention that our young 

employees have paid to their work by increasingly aiming their activities to standards of excellence. This excellence is more 

like a rough gemstone today- it is valuable although it has yet to be refined but it can already deal with the complexity of our 

problems with the minimum authority. In relation to age, this expresses great certainties for the future. And after these young 

people who have "made it" almost to the top, another group of young men will grow. 

The second aspect: this new organization, which will have a reasonable technical time of implementation, has the purpose of 

dividing responsibilities and making them more popular and useful for our seafarers. In this sense the quality of the work of 

sea personnel, which until now has gone through the constrictions of a top-down framework, is oriented on a more horizontal 

and immediate decision tree. Time will tell if the benefits and results will improve, bringing ship to shore even closer 

together. 

 

**** 

 

Finaval has always, as part of its DNA, paid very close attention to a fundamental aspect of its business:  

 

Organization  
 

In this regard, we put in place adjustments on an on-going basis in order to ensure that our organization remains continuously 

in line with the relevant economic context.   

This document is consistent with the need to announce a change in organization that will have a significant impact upon the 

business, and to explain the underlying reasons for the same, as well as how it will function. 

 

The new organization  and how it will function  

 

In order to have a full grasp of the new organization, it will be useful to take into account the attached organizational chart 

while reading these notes. 

As an initial observation, the area subject to change is the fleet operations management area – Fleet Management – which falls 

under the responsibility of the Fleet Manager Francesco Sabia. 

The reorganization will have no effect on the Executive Management area, the Staff (Deputy Ceo, Information tecnology,  

Service & Utility, Human Resources,) or the Administrative Area  (Accounting , 67, Financial, etc) 

Another observation is that the Capt. Sabia will continue to hold the roles of DPA, Cso and  Training Master, and will be 

assisted by Capt. Pandolfi and Capt. Colombo for the role of  Cso, and by Capt. Colombo for DPA and Training Master 

activities. 

Now let us move onward to explain the organizational changes. 

 

Board Management 

 

We have established a new body, to be headed by the Fleet Manager, and to be called the “Board Management” structured in 

three separate areas for each type of the company’s ships:   

 

Aframax Area 

Maltese SPP Area  

Italian SPP Area  

 

The areas may be considered essentially tantamount to three separate businesses, with their own management bodies and their 

own organizational structures. 
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HUMAN  RESOURCES  AREA  

 

Indeed, each area or group of ships will be managed by a BOARD MANAGEMENT comprised of two superintendents 

(Aframax headed by Eng. Maresca and by Capt. Sabia, the latter on an interim basis, Maltese SPP headed by Mr. Malerba and 

Capt. Pandolfi; Italian SPP headed by Mr. Cincu and by Capt. Colombo). The above-mentioned BOARD MANAGEMENT 

will be in charge of the overall management of the group of ships assigned. In summary, the following activities will be 

managed by the Board Manager, while reference is made to the list of tasks and responsibilities for greater details: 

 

• Verification of certification, including both statutory/by-laws-related and others; 

• Verification of the geographical position of the ship; 

• Commercial status of the ship; 

• Supervision of proper messaging; 

• Vetting status 

• Internal Audit Status 

• Status of PSC and External Audits  

• Planning and supervision of corrective actions; 

• Verification and planning of Pre-vetting needs; 

• Development of Incident Investigations; 

• Monitoring of flow of near miss and safety reports / security meetings; 

• Proposal and definition of suggestions for procedures, DPA Communications, CSO Communications, Circulars, 

etc; 

• Rotation/scheduling and training of personnel; 

• Assessment of personnel; 

• Visit sof “TOP 4 “ at the offices; 

• Checks on inventory of spare parts and consumable goods; 

• Checks on RDAs for approval, RDAs already approved and the related AMOS flows; 

• Checks and planning of Lubes; 

• Recent portfolio of photos of works performed for ships; 

• Checks on status of load cisterns, double ballast tanks, void spaces, etc, with related photographic documentation; 

• Supervision of DRY DOCK DEFECT LIST; 

• Monitoring of historical situation for extraordinary works and situations; 

• Monitoring of budget; 

• Check and updating of VPQ, Q88, Crew matrix, SS, etc 

 

The Board manager will assign the commanders and heads of machinery to their respective areas to hold the role of board 

assistant. Each area will define its own coordination methods, while they must ensure the performance of the activities listed 

above and the achievement of the performance targets established by the Fleet manager.  

 

Board Management’s Assistance Staff. 

 

The departments listed below will assist the Board Managers in line with their specific tasks and responsibilities. In practice, 

the staff will work for all three ship areas.   

 

Fleet Manager / DPA  / CSO  

 

Fleet Manager / DPA  - MR / CSO : Com.te Francesco Sabia 

Deputy DPA  / Deputy CSO: Capt. Paolo Pandolfi 

Deputy DPA  / Deputy CSO: Mr. Nedo Colombo 

 

Technical Department 

 

Technical Manager/Energy Manager: Eng. Antonio Maresca (NEW)  

Maintenance Manager: Mr. Domenico Malerba(NEW) 

Technical Superintendent: Mr. Gabriel Cincu 

Technical Officer: Eng. Francesco Poldi 
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HUMAN  RESOURCES  AREA  

 

Amos Area 
Amos Superintendent: Mr. Federico Pennacchietti 

Amos Superintendent: Mr. Daniele Canali 

Amos Support: Eng. Francesco Poldi 

 

 

As you will note, the Technical Dept. will be reinforced through the hiring of Eng. Francesco Poldi, starting on 1 February. 

Eng. Poldi, in addition to addressing the increasing need for ensuring the safety of our fleet, will be an additional resource 

dedicated to sustaining our ambitious IT project  (Amos - No Paper), and will be assigned to the development and 

implementation of the  "Amos" area;  

 

Marine Sep Department 

 

Manager : Capt. Paolo Pandolfi 

Marine Sep Assistant: Chiara Zoccolillo 

 

Crew Department 

 

Manager: Capt. Francesco Sabia 

Depuy Crew Manger: Capt. Nedo Colombo 

Crew Officer: Andrea Arveda 

 

 

Chartering & Operation Department 
 

Manager: Carmen Ortolano 

 

Legal & Insurance Dept 

 

Manager : Mr. Angelo Stoikidis 

 

Quality Manger & Amos-No Paper  

 

Manager : Magda De Angelis 

 

Purchase Fleet Dept 
 

Manager: Mr. Sai Kumar Barla 

Purchase Officer: Eng. Francesco Poldi 

 

 

 

Matrix Organization  

 

In an attempt to clarify doubts, let us point out that the above-mentioned organization achieves the classic matrix model, 

within which a number of persons  (namely,  Maresca, Sabia, Pandolfi, Malerba, Cincu and Colombo) hold various roles: 

The roles of Board Manager  (in the context of the BOARD MANGEMENT and in the above-described roles), related to 

the operations of their own respective areas (and groups of ships) defined by the Board Manager’s list of tasks and 

responsibilities; 

The Staff Manager’s tasks and responsibilities  (in the context, in particular, of  Technical Dept and Marine Sep Dept.) 

linked across the board to all areas, to the entire fleet, while the specific tasks and duties set forth in the respective 

lists of tasks and responsibilities will remain unchanged.   
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HUMAN  RESOURCES  AREA  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Gabriele Arveda 

(g.arveda@finaval.com) 



8 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

CREW  AREA  

 

Finaval Team 

Capt. Francesco Sabia 

DPA– Fleet Manager 
Gabriele Arveda 

Human Resource Manager 

Giovanni Valenti 

Accounting Manager 
Angelo Sani 

67-Control-Financial & Neverland Manager 

Carmen Ortolano 

Chartering & Operation Manager 

Angelo Stoikidis 

Legal & Insurance Manager 

Paolo Pandolfi 

Marine Sep & SPP M Manager 

Vincenzo Valentini 

Purchase Office Manager 

Giuseppe Santarcangelo  

Deputy CEO 

Giovanni Fagioli 

CEO 

Antonio Maresca 

Technical & Aframax Manager 

Domenico Malerba 

Maintenance & SPP M Manager 

Magda De Angelis 
Quality Manager-Amos & No Paper Project 

Antonino Migliore 

IT Manager 
Salvatore La Rosa 

System Administrator 

Nedo Colombo 
Deputy Crew Manager—SPP It  

Manager 
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CREW  AREA  

 

 

 

               

Lorenzo Mignone 

General Accounting 

Paolo Costantino 

Supplier Accounting 

Andrea Signorelli 
Treasury & Financial Assistant 

Biagia Maggiore 

Supplier Accounting 

Paola Angelini 

Personnel Accounting 

Liliane Arnone 

Executive Secretary / No Paper 

Chiara Zoccolillo 

Marine Sep Assistant 

Federico Pennacchietti 

AMOS Superintendent 

Gabriel Cincu 

SPP It Manager 

Francesco Poldi 

AMOS - Purchase - Tech 

Domenico Cristello 
Service & Utility Staff & Purchase 

Office Assitant 

Roberto Roversti 

Planning & Control Assistant 

Andrea Arveda 

Crew Officer 

Sai Kumar Barla 

Purchase Office Manager 
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Freshwater on board ships is used for a variety of purposes. From domestic uses such as  washing to ship operation 

purposes such as machinery cooling and cleaning, fresh water is of utmost importance on board ships. 

 

Though freshwater generators are installed on ships to convert sea water to salt water, they are usually of smaller 

capacities, supplying less quantity than demanded. Moreover, it’s not feasible to take freshwater and store in tanks on every 

port (Shipping companies have to pay for it). Thus, crew members are advised to reduce fresh water consumption on board 

ships as much as possible.  

 

                                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentioned below are 10 ways in which fresh water consumption can be practiced on board ships. 

1. Advice Crew Not To Waste Water: The ship’s master must advice the crew to avoid unnecessary wastage of 

freshwater during domestic use. Fresh water usage can also be reduced by creating awareness for the importance of fresh 

water and adequate usage of the same on board ships. 

2. Repair Accommodation Leakages Immediately : Leakages of freshwater in the accommodation not only leads to 

wastage but also unnecessary filling of waste water tank. Leakages in freshwater pipelines must be attended at the earliest. 

3. Reduce the Flow of Shower Head: One useful way to reduce freshwater consumption in the accommodation area is by 

reducing the flow of shower head in all officer and crew cabins. The same can also be done with toilet flushes. 

4. Check the Pressure of Hydrophore: To reduce the flow of freshwater coming out of the taps and also to prevent 

leakages, avoid raising the pressure of the hydrophore above 80% of the design pressure of the pipes. 

 

5. Vacuum Toiler System : Though this is more of a design related solution, it is found that ships with vacuum toiler 

system tend to save a lot of water than those having water flush system. According to some reports, the vacuum toilet 

system reduces water consumption from 8 liters to 1 liters per flush. 

TECHNICAL AREA 

10 Ways to reduce Freshwater Consumption on Ships 
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 6. Use Washing Machine Judiciously: Washing machine is one equipment which tends to consume massive quantity of 

freshwater on board ships. In order to save freshwater consumption in washing machines, use them to their full capacities 

and avoid washing with less number of clothes. 

7. Keep a Track of Fresh Water Quantity: Keep a proper track of freshwater consumption in the ship’s engine room and 

accommodation. Search for faults and rectify them at the earliest in systems/areas which are consuming more freshwater 

than normal. 

8. Thoroughly Check Main Engine and Auxiliary Engine Jacket Water Systems: Keep a close watch on the main 

engine and auxiliary engine jacket water systems as they are the largest consumers of freshwater. Failing to rectify leakages 

in these systems can lead to loss of huge quantity of freshwater. 

9. Frequently Check the Salinometer: It is extremely important to frequently check the salinometer of the FWG. There 

have been several cases in the past where the salinometer has stopped functioning, leading to total contamination of 

freshwater in the freshwater tank as a result of mixing with sea water. 

 

10. Check Boiler Frequently: Boiler is yet another machinery in the ship’s engine room which consumes a lot of water. 

Check boiler for water and steam leakages to prevent loss of large quantity of fresh water. 

  

TECHNICAL AREA 

Domenico Malerba 

d.malerba@finaval.com 
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Power generation is a continuous requirement on board ships. A blackout situation even for few minutes can lead to 

devastating results such as grounding, collision etc., resulting in heavy losses and danger to the ship and its crew. 

 

 A ship is equipped with multiple generators/ auxiliary engines to supply continuous power at all times. These power 

generating units are watched over and maintained by ship engineers. 

A sensible ship engineer will try to run minimum number of generators at any given period of time and look for maximum 

load, which not only ensures goodwill for the auxiliary engines but also reduces overall fuel consumption and harmful 

emissions. This can happen when the auxiliary engine rated output is achieved without any deviation in the engine parameters 

(temperature, pressure etc.). 

If the engine performance is deteriorating, it will result in reduced output with high exhaust temperature and low peak 

pressure. The reduced output of one generator will require another generator to run in parallel and compensate the power 

demand. 

Ship engineers must know the probable reasons which can lead to reduced power output of auxiliary engines. 

 

Following are 20 possible causes, which will lead to reduced power output and performance of an auxiliary engine on board 

ship: 

1. Fuel oil pressure too low: The fuel oil pressure is lower than requirement, which can be due to faulty fuel oil attached 

pump or the fuel oil viscosity is very low 

2. Type of Fuel Burned: The fuel oil pressure will also drop when the fuel grade is changed from HFO to MDO/ MGO/

LSFO. This will lead to decrease in engine performance 

3. Fuel leakage: If the fuel pump parts i.e plunger and barrels are worn out, the fuel will leak out and the fuel pressure will 

drop at the discharge point 

4. Fuel Temperature: If the fuel temperature is inadmissibly high (>60 deg C), the fuel viscosity will reduce and it will 

affect the fuel pressure 

5. Firing Pressure Difference: If there is high difference firing pressure in between individual cylinders, it will lead to 

reduction in overall output of the engine 

6. Blocked Filter: Blocked or dirty line filters in the fuel oil system will reduce the oil pressure and hence the performance 

7. Wrong Valve Clearance: The clearance between intake/ exhaust valve and its guides is of extreme importance. If the 

clearance is more than required, the combustion mixture will leak out from this gap and reduce the engine performance 

8. Damaged Exhaust Valve: A damaged exhaust valve or seat will not seal properly causing blow-by of exhaust gasses on 

combustion. This will increase the exhaust temperature and reduce engine output 

9. High Exhaust Back Pressure: If there is a flaw in the exhaust piping installation or the silencer is fouled, it will lead to 

high exhaust gas pressure and increase in exhaust temperature of all units 

10. Contaminated Passages: A contaminated exhaust manifold will lead to hindrance in the exhaust gas flow and increase 

the exhaust temperature 

A Step-by-step Guide To Overhauling Generators On Ships 

  

11. Insufficient Fresh Air Supply: Correct amount of fresh air supply is a must for efficient combustion, if there is reduction 

in the scavenge air supply, the combustion will be incomplete, which will reduce the engine output 

TECHNICAL AREA 

20 Possible causes for Reduction in Ship’s Auxiliary Engine Performance 
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12. High Suction Air Temperature to T/C: When a ship plies in hotter temperature regions (For e.g near equator or Gulf 

regions in summers) the atmospheric air sucked by T/C compressor is already at higher temperature. If this air is not cooled 

properly, it will decrease the performance of the engine 

13. Charge Air Pressure Too Low: If the scavenge air pressure is low, the amount of air required for combustion to each 

the cylinder will not be sufficient, which will lead to incomplete combustion 

14. Wrong Charge Air temperature: If the cooler controller is set at higher temperature, the temperature of the output air 

supplied to the engine will be higher, which is not good for engine performance. Similarly, if the setting is on the lower 

side, the resulting combustion will not be efficient 

15. Charge Air Cooler Contaminated: A contaminated and dirty charge air cooler will not allow seawater to cool the air 

properly, leading to increase in exhaust temperature 

  

16. Air Cooler S.W Temp High: If the sea water temperature is on the higher side, the air cooled by it in the air cooler 

will be warmer than normal which will lead to high exhaust temperature 

17. Air Cooler S.W Bypass Open: The air coolers provided with S.W bypass valve controls the cooling medium i.e 

seawater. If the bypass is open more than required, then the air supplied to the engine will have higher temperature 

18. Blower, Turbine or Nozzle Ring Worn/ damage: Fouled or damaged part of turbocharger will lead to either problem 

in the passage of exhaust gas or less amount of fresh air supply. These will lead to sudden reduction in the output of the 

engine 

19. Scavenge Air Leakage: Leaking scavenge air from the inlet pipe to the cylinder will result in less supply of air and 

incomplete combustion 

 

20. Wrong Tappet Clearance Setting: Wrong tappet clearance will allow inlet/ exhaust valves to open more or less than 

required. This will result in either inappropriate combustion or the combustion mixture drawing out of the chamber at an 

earlier stage 

 

 

TECHNICAL AREA 

Domenico Malerba 

d.malerba@finaval.com 
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For quite some time, the one and only topic of conversation is the “no paper” project, a re-engineering project. 

The goal seems impossible to reach since paper reigns supreme both in the office and on board the ships – this is especially 

true on board where the Majors and port authorities require signatures. 

It is therefore normal to see this project in a negative light, and there it will remain unless we see it from a different 

perspective. 

Everything is changing at supersonic speed – with this statement I am not trying to minimize anything nor is my intention 

that of saying clichéd sentences. But I do  want to report an incident that made me think a lot and led me to believe that we 

are experiencing a truly historic transition. 

A little time ago, my dad was retracing his life at the ripe age of 80 when he looked at me and said: “do you know why I'm 

sorry to die?” 

And the answer was because “I won’t be able to see the new discoveries, I will not know what mankind will be able to 

invent in the next 20 years, just like I was able to witness the technological and computer science discoveries after the war, 

so I regret not being able to see what comes after. 

And in the end, do you know what is my only regret? 

Not having learned to use the computer and having limited myself to the use and knowledge of the typewriter.” 

This is the premise. 

 

Based on these words and upon desire of the President, I understood the importance of this project and I have devoted all 

my energy to its implementation. 

It is teamwork - a single individual would succumb and fail. 

I must admit that everyone here in the office without exception is working in this direction, and even if sometimes we feel 

demoralized or sad because we are late in various stages or have some issues,  

 

we are never unmotivated and we never lose heart. 

 

In absolute terms it is a difficult path, a complex choice, but in a not so far away future, we will all get used to something 

different. 

We live in the era of drones and tablets and this is what we have to aim at.  Finaval and its management is projecting itself 

in the future and believes that it must be competitive, fast, and understand that it is necessary to evolve in order to stay on 

the market and that better information management can create added value. 

 

Do not see it as a constraint but rather as a possibility, an offer to improve and allow Finaval to be at the same level as its 

best competitors. 

We need to ensure that everything is visible on computers, that all information is managed by a shared program. 

 

TECHNICAL AREA 

No paper project, the paperless archives 
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Finaval’s project is complex, ranging from an integrated computerization phase to a corporate reorganization which sees a 

single platform interacting with all other computer programs. 

You all know that I am talking about AMOS Enterprise Management System, which is the MASTER program, a large 

container that comprises all the information of the procurement process, maintenance and many others. 

 

Think about how much information is inserted in this archive. Information relating to purchasing and all costs of goods and 

services used by ships. 

Information relating to maintenance, giving us data on inventories, requirements and purchase forecasts. 

It enables the finance department to evaluate investments and future costs based on intelligent planning of purchases. 

It enables us to share the data on Business Intelligence platforms with our partners so that we can have access to any 

information in a structured manner. 

 

The decision has been taken, the investment has been made. We believe in it, now we all have to help in making it possible. 

 

The design phase is proceeding, new procedures have been created in the office, new modus operandi, a new mindset is 

emerging. 

Every person, every superintendent, every manager is helping and changing their mindset and shares this goal. 

 

It started a while ago from an idea that our shipowner had, has now become part of us and it is our task to transfer the 

importance of this step and the great task that awaits us to the ships. 

This is important because at the origin of this tool lies the work of those who enter the information, those who must feed 

the system and provide the right information, aware of their work. 

Finaval can purchase the most sophisticated program in the world, it can equip its team with the most advanced tools, but if 

the data fails to be inserted, or even worse, is inserted in the wrong way, it all ends. 

We would manage wrong information, our vision would be blurred and this whole project would end up being a great big 

flop.   

 

To date we have AMOS BS on ships and we have installed AMOS Enterprise introducing the Form of Document Handling 

on a single ship, the Neverland Angel . 

 

Over the next two years we will try to reach the ambitious goal of having the following AEMS modules on the entire fleet: 

 

• Document Handling with management of all QSE System documentation and company forms 

• Maintenance Management 

• Procurement Management   

• Staff management (cash to master) 

 

 

Although we are only at the beginning, I have the confidence of saying that our ideas are clear and we know exactly what is 

our ultimate goal. 

It will take time, patience and cooperation, but we will get there! 

TECHNICAL AREA 

Magda De Angelis 

m.deangelis@finaval.com 
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HEALTHY SHIP PROJECT 

 

 

The Psychological General Well Being Index (PGWBI) for assessing stress of 

seafarers on board merchant ships 

Source: CIRM 
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HEALTHY SHIP PROJECT 

 

 
Source: CIRM 
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HEALTHY SHIP PROJECT 

 

 
Source: CIRM 
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HEALTHY SHIP PROJECT 
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Source: CIRM 

Fabrizio Mazzucchi 

(f.mazzucchi@finaval.com) 
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The paragraphs below highlight the main changes that have been made to the website in the last two months. This is both a 

guide and an invitation to follow corporate news through one of the main means of communication with the outside world: 

 

 

• Milano Finanza - Finaval Restructing (IT) 

• Ship to Shore - Finaval Restructing completed (IT) 

• Ship financing riding a wave 

• Milano Finanza– Occhio alla Ripresa (IT) 
 

 

 

 

 

 

 

 

 

 

 

 

 

News from the Website 

NEWS FROM THE WEBSITE 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

 
Good Morning. 

 

I under signed broad Post Graduate Diploma in Shipping Management (PGDSM),Narottam Morarjee Institute of Shipping 

Mumbai  and Handed Bachelor of Technology in Electrical and Electronics Engineering. 

Worked in Global Disbursement & Accounting Solutions as Operation executive specializing in Vessel Port Disbursement 

and Purchase Assistant (2009 to 2012)  

In 2013 joined Finaval as purchasing assistant and my experience and knowledge acquisition here concerns the mechanisms 

by which experience spreads and embeds itself within the organization. Knowledge can be evaluated using various metrics, 

including learning curves that demonstrate process.  

It’s my great honor to be a member of Finaval, I remember the first day I arrived in Italy. Yes, it’s my first time to go abroad 

and for me everything is fresh such as the environment the people the food. At the beginning I can’t adapt this situation even 

I can’t find the common topic to communicate with other people. I know there is huge difference between Asian and 

European there is on old sayings when in Rome, do as Romans do. So I begin to change myself to be in this situation. Every 

day I get some different feelings and experience in Italy. I’m influenced a lot whatever mental and physical changes. 

Training : I conversant numerous possessions from my superiors like excellent negotiating and networking skills, 

mathematical ability to work with figures and budgets, good judgment and analytical ability an organized approach 

accuracy and attention to detail good business sense, leadership skills and the ability to work well as part of a team the 

ability to work under pressure and meet deadlines. 

Finaval believed in my abilities and promoted me as Purchasing & Logistics Manager in May 2014 effects compelled, 

hardworking and capable procurement manager with a track record of significantly reducing costs and also improving a 

company processes and corporate purchasing programs. Having a proven ability to ensure that a company enjoys a 

competitive edge when compared to their competitors by securing the best quality, price and terms from suppliers. Always 

delivering results against strategic objectives, whilst working within the organizations core values and beliefs. 

Forecasting levels of demand for spares and products to meet the company business needs and keeping a constant check on 

stock levels, conducting research to ascertain the best products and suppliers in terms of best value, delivery schedules and 

quality, liaising between suppliers, manufacturers, relevant internal departments and regulars, identifying potential 

suppliers, visiting existing suppliers, and building and maintaining good relationships with them, negotiating and agreeing 

contracts and monitoring their progress, checking the quality of service provided, processing payments and invoices, 

Monitoring delivery times to ensure they are on time Ensuring the adequate supply of all required materials, components 

and equipment, Delivering cost savings for the company, Managing the procurement supplier relationships for the company, 

Regularly contacting suppliers to renegotiate prices keeping contract files and using them as reference for the future, 

forecasting price trends and their impact on future activities, Extensive knowledge of purchase order systems and related 

software. 

 

 Sai 
 

Self - Interview Sai Kumar Barla 

Sai Kumar Barla 

S.barla@finaval.com 
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COMMERCIAL AREA 

EXTERNAL OBSERVERS 

Source: www.clarksons.net 
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