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These two topics are very challenging to introduce in my opinion but i tried to explain the prominence of resilience &
mentoring.

Resilience
As we are partner of shell in safety and during the seminars conducted by Shell every year, indeed when I listen about resil-
ience I persist few minutes thinking how resilience have connection with seafarers even I am open person ready to learn
and even I aged always warm to acquire lot of new things, but resilience to me turn out to be tough , since thinking how to
introduce to my colleges on board and practically, but after some time and after share information with all participants there
I realize that nothing is new for me and I am the most resilient person and why not to introduce to everyone on-board and
in the office ? this is not an easy assignment however i am sure to succeed .

First of all instantly I realize Finaval since long back are using this processes and consistently and understandably we start-
ed from many years back with issuing booklets, posters, multimedia videos, computer based training from many years to all
seafarers. For FINAVAL a Safety Culture and Care of People is a COMMITMENT.
On 2010 start Health Ship campaign with seven volumes giving importance of (Food Handling / Hygiene / Dieting / Smok-
ing / Incident/ Accident / Economic Principals & Magic vessels), the scope of this is the Care of people.

Our seafarers with program Health ship campaign are followed by a team of doctor from Roma CIRM centre which they
have an individual database with all medical examination and event , each seaman are there and in case of necessity or in
emergency or injury Doctors very easy they know and give a fast diagnosis this is care of People

Finaval always sought to be handy to seafarers this is what we essential to enforce and share to everybody the care of the
people.

Shore Office Lesson held on June, 13 2018 – Mentoring & Resilience

Mentoring and Resilience
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Modern life of seafarers are very much sophisticated the position and potential is significant and health and care is impera-
tive target for Finaval.

What I recommend to read this two lessons where I stated all the subject what is essential for modern seafarers, why it is so
vital resilience on board the vessel understanding what is resilience through Human factor and Attitude of crew behaviour
based safety and role to play.

Everyone must have optimistic mentality to solve the problem and adjust to atmosphere everybody become more resilient
on-board.

Work under stress. The Job on-board increasing lot to everyone more challenging more resilience they can help us a lot.
Managing stress, decision making, make connections, table top exercise, control emotional response, situational awareness.

Below are few steps to improve resilience

I am planning to conduct a training course after summer holidays to train crew on board during my visit on vessel and
colleagues in the office how to work under stress and habituate to modern and strategic situations, plan to avoid problems
and stress and deal with. Training practice focuses on different aspects in order to offer to the selected Facilitators an over-
all understanding of the Resilience concept along with related topics and issues.
I suggest everyone has to attend and has to follow these when they on vessel in the office and during the entire life.

We already sent these agendas on vessels as per advices from shell. However, i sense is subjective training individually is
necessary and during seminars of course.

My program on-board started with Isola Corallo starting of this year and completed for Isola Celeste , Neverland Angel &
Neverland Dream hosted and asked suggestions and received feedbacks to retain for Internal proceedings.

Awaiting the training for Neverland & Isola Bianca will be done in future.

Shell also visited our vessel Neverland Dream at Genova last month , and they interviewed top four crew (Master/Ch. Engi-
neer & Ch. Officers and other Rank holders) and interview confidentially asking how Finaval treated his crew how often
managers and senior leaders coming on board and in end of visit Shell Inspector was very much satisfied with way our
Finaval crew responded them and feedback from vessel on managing stress, positive thinking, decision making ability to
identify emotional experience.

We have endure in same way and care of people is most significant avoid Incident /accident.

Fight or flight

Create good relationship with team

Look after your health

Ask other.

Use your power in team Attend

Resilience training program
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Mentoring
The Mentoring - I ask you to read few slides I prepared, you will comprehend how important the role of mentor on-board
relationship established between an experienced, knowledgeable employee and an inexperienced or new employee.

Everyone necessity have mentor and everybody must learn on-board practically on work place is significant IT will help
them the finest way of job.

Finaval in this aspect very close to seafarers to mentor them and training the crew underway and prominence what they do
on-board.

Creating a mentoring program for high-potential employees that gives them one-on-one guidance from senior leaders can
help to build the engagement of these talented employees, give them the opportunity to develop, and increase their retention
in the organization.

Mentoring program ensures that the new hire is aware of the safety procedures at the new workplace. Educate the new hire
about safety and security plans in the office premises

Even now in this age, I look to know transformed things, mentor is most imperative and young generation need mentor
continuing them become more knowledgeable and effective in their current job. Also mentor help them continuing crew
reach new levels of knowledge, sophistication and career development.

Mentoring!
Mentoring is a relationship between two people with the goal of professional and personal development.
The "mentor" is usually an experienced individual who shares knowledge, experience, and advice with a less experienced
person, or "mentee."
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Mentoring and its applicability on
board?

Competent Seafaring Officer
The need to develop as one?
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A Seafaring Officer’s Career Path

Mentoring Vs. Training
 Training on board informs, while Mentoring INFLUENCES and MOTIVATES.
 While a trainer treats the mind as a vessel to be filled up, a mentor treats it as a STACK TO BE IGNITED.
 The mentor retains a STRANGE CONTROL over the trainee even after the session is over.
 The mentor MOULDS ATTITUDES and HONES COMMITMENT. For this the needs to evaluate the mentee’s

attitude.
 ATTITUDES are beliefs and values.
 Evaluating attitudes is unlike knowledge which can be evaluated by a written test. This requires personal interaction.
 Attitudes are not easily influenced by a mere trainer who may only impart knowledge and skills.

Environment
 If the environment is not ok, the dialogue between minds cannot happen.

 The mentor does not bid the mentee to enter the glorious house of his own wisdom; rather HE LEADS THE
MENTEE TO THE THRESHOLD OF HIS OWN MIND.

 The mentor is a PROBER NOT AN INTERROGATOR

Mentee-ƐŚŝƉ�ŝƐ�ƚŚĞ�ƉƌŽĂĐƟǀ Ğ�Ğī Žƌƚ�ďǇ�ƐĞůĨ-leaders to estab-
ůŝƐŚ͕ �ŵĂŶĂŐĞ͕�ĂŶĚ�ƐƵƐƚĂŝŶ�Ă�ƌĞůĂƟŽŶƐŚŝƉ�ǁ ŝƚŚ�Ă�ŵĞŶƚŽƌ�ǁ ŚŽ�
will guide and support the self-leaders’ goals, outcomes,
and vision
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�Ʃ ƌŝďƵƚĞƐ�ŽĨ�ĂŶ�/ĚĞĂů�D ĞŶƚĞĞ͊

D ŽƟǀ ĂƟŽŶ�ƚŽ�̂ ƵĐĐĞĞĚ
A good mentee is motivated to succeed.

Honesty
The mentee should be honest. Anything else is a waste of time.

Respect
A good mentee will respect the mentor and appreciate the time spent in mentoring. He/she will also respect the value the
mentor is providing.

Willingness to Learn
A student who is willing to learn will invariably accomplish more than one who isn’t.

Confidence
Confidence and self-belief are essential for maximising performance at any stop on the career ladder.

�ůĞĂƌ��ŽŵŵƵŶŝĐĂƟŽŶ
A good mentee will be able to communicate whether or not he/she understands. This makes the entire process much more
effective.
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The Ideal Mentee and his beliefs!
• Modern conditions demand continuous development.
• Ongoing Education and Training is essential for self growth.
• Muscles of mind have to be trained.

Excellence
• These are changing times. Yet in the middle of all the changes the one thing that constantly determines success is the sin-
gle-minded pursuit of excellence.
• Excellence endures and sustains. It goes beyond motivation into the realms of inspiration.

Time Management Skills
��ŐŽŽĚ�ŵĞŶƚĞĞ�ŵƵƐƚ�ďĞ�ƐƵĸ ĐŝĞŶƚůǇ�ƚĂůĞŶƚĞĚ�Ăƚ�ƟŵĞ�ŵĂŶĂŐĞŵĞŶƚ�

ƚŽ�ĐŽŵŵŝƚ�ĞŶŽƵŐŚ�ƟŵĞ�ƚŽ�ŵĂŬĞ�ŵĞŶƚŽƌŝŶŐ�ǁ ŽƌƚŚǁ ŚŝůĞ͘

WŽƐŝƟǀ Ğ��ƫ ƚƵĚĞ�Θ�ZĞƐŝůŝĞŶĐĞ
This should be self-Ğǀ ŝĚĞŶƚ͘ �/ƚ�ŝƐ�ŵƵĐŚ�ŵŽƌĞ�ĨƵŶ�ƚŽ�ŵĞŶƚŽƌ�ƉŽƐŝƟǀ Ğ�
ƉĞŽƉůĞ�ƚŚĂŶ�ŶĞŐĂƟǀ Ğ�ŽŶĞƐ͘ �WŽƐŝƟǀ Ğ�ƉĞŽƉůĞ�ƵƐƵĂůůǇ�ƉƌŽĚƵĐĞ�ďĞƩĞƌ�

and more sustainable results, too.

t Ğ�ǁ ŽƌŬ�ŝŶ�Ă�ŚĂǌĂƌĚŽƵƐ�ŝŶĚƵƐƚƌǇ�ĂŶĚ�ƚŚĞ�ǁ ĂǇ�ǁ Ğ�ƚŚŝŶŬ�ŝƐ�ĐƌŝƟĐĂů�ƚŽ�
keeping ourselves, teams, assets and environment safe.

By learning more and sharing about how we think under pressure
and increasing our RESILIENCE, we learn an important skill that

helps us work safely
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Developing resilience gives us the skills to improve our response to difficult or stressful situations’. The resilience tech-
niques help us to train our brains to see stress in a different way and allow us to use our brains to the best of our abilities
during challenging times and while working in safety critical environments.

What is resilience and why is it important?

Resilience is the ability to cope with pressure and stressful events.

Goal Zero is enabled by individuals and teams … But life can be challenging.
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As you are aware, FINAVAL, since long back times, has been involved by SHELL in its program, through collaboration
and engagement, of their Partners in Maritime Safety programme aims to share best practice material in order to achieve a
step-change in our safety performance.

MARITIME PARTNERS IN SAFETY

They have created a FOCUS GROUP which is a voluntary association of Maritime companies that have an interest in the

transportation of goods by sea. Its primary objective is the promotion of safety and prevention of pollution from Marine
assets. Its vision is to drive a step change to create a ZERO INCIDENT INDUSRTY.

FOCUS GROUP is a non-profit making organisation and has no interest or involvement in the commercial activities of its
members.

We, as member of Focus group, participate during the year, to the meetings organised on various activities that made part
of the Maritime Safety in Partners, aiming to involve the Office Management to involve and stimulate in achieving the final
goal of ZERO INCIDENT!

The process include, apart FOCUS GROUP program, others main 4 programs and good feed-back from the result, assist
the SHELL in identifying KPI’s and margin for improvements, which will be discussed with all PARTNERS IN SAFETY
during Focus Group meeting.
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ZĞƐŝůŝĞŶĐĞ�Őŝǀ ĞƐ�ƵƐ�Ěŝī ĞƌĞŶƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�Ă�ŵŽƌĞ�ƉŽƐŝƟǀ Ğ�ŵŝŶĚƐĞƚ�ƚŽ�ĚĞĂů�ǁ ŝƚŚ�Ğǀ ĞƌǇĚĂǇ�ƉƌŽďůĞŵƐ͕ �Őŝǀ ŝŶŐ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�
Į ŶĚ�ƚŚĞ�ƐƚƌĞŶŐƚŚ�ƚŽ�Žǀ ĞƌĐŽŵĞ�ƚŚĞ�ĂĚǀ ĞƌƐŝƟĞƐ�ĂŶĚ�ŵŽǀ Ğ�ŽŶ
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How we worked on this project?

1.WůĂŶŶŝŶŐ�/ŵƉůĞŵĞŶƚĂƟŽŶ

2.Content: Shell and Company’s Materials

3.Organize, Design and Share the Materials

4.Training of Facilitators

5./ŵƉůĞŵĞŶƟŶŐ�Ă�WŝůŽƚ�WƌŽŐƌĂŵ

6.Feedback from Mariners



14

FINAVAL NEWS

FLEET MANAGER AREA



15

FINAVAL NEWS

FLEET MANAGER AREA

LOOKING AT SITUATIONS A DIFFERENT
WAY

D ŽƐƚ�ŽĨ�ƵƐ�ŚĂǀ Ğ�ŚĂĚ�Ă�ďĂĚ�ƌĞĂĐƟŽŶ�ƚŽ�Ă�ƐŝƚƵĂƟŽŶ�Žƌ�ƉĞƌƐŽŶ�
at some point in our lives, only to find out later we were 

wrong.

The thoughts and assumptions we come up with to make sense of frustrating situations can have a negative impact on our
views, our mood and our reactions.

The ladder of influence is a way of describing how we get from a fact to a decision or action. It can often be known as
“jumping to conclusions” and happens every day in a split second.
Starting on the bottom rung, we have reality and facts.
This can create a feedback loop. Our beliefs have a big effect on how we select some facts and choose to ignore others.
Soon we are jumping to conclusions by missing facts.

THE LINK TO SAFETY
�ƵƌŝŶŐ�ĨƌƵƐƚƌĂƟŶŐ�ƐŝƚƵĂƟŽŶƐ͕ �ďĞŝŶŐ�ĂďůĞ�ƚŽ�ŝĚĞŶƟĨǇ�ǁ ŚĞŶ�ǁ Ğ�ĂƌĞ�
ŵĂŬŝŶŐ�ĂƐƐƵŵƉƟŽŶƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ĂĐƟŶŐ�ŽŶ�ĨĂĐƚƐ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŚĞůƉ�
ƵƐ�ŚĂǀ Ğ�ƚŚĞ�ƌŝŐŚƚ�ƌĞĂĐƟŽŶ�ĂŶĚ�ƚŚĞ�ƐĂĨĞƐƚ�ƌĞĂĐƟŽŶ͘
Don’t ASSUME , THINK, UNDERSTAND AND LEARN!
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TAKE CARE OF YOURSELF

You only have one body to live in and so it’s important that you look
ĂŌĞƌ�ǇŽƵƌ�ƉŚǇƐŝĐĂů͕�ŵĞŶƚĂů�ĂŶĚ�ƐƉŝƌŝƚƵĂů�ŶĞĞĚƐ͘ �dŚŝƐ�ŝƐ�ŶŽƚ�ũƵƐƚ�ǀ ŝƚĂů�

for you but for your family, friends and colleagues.

Taking care of you puts your mind and body in a better position to cope and deal with things that go wrong in your life both
at home and at work.

THE LINK TO SAFETY
Taking care of oneself, physically and mentally, is important for your
safety and the safety of your team. It impacts one’s ability to re-
spond quickly and safely when things go wrong.
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CHANGE

�ŚĂŶŐĞ�ŽĐĐƵƌƐ�Ăůů�ƚŚĞ�ƟŵĞ�ĂŶĚ�ŝƚ�ĐĂŶ�ŵĂŬĞ�ƵƐ�ƵŶĐŽŵĨŽƌƚĂďůĞ͕�ŵĂŬĞ�
ƚŚŝŶŐƐ�ƐĞĞŵ�ŵŽƌĞ�Ěŝĸ ĐƵůƚ�ĂŶĚ�ĐĂŶ�ďĞ�ǀ ĞƌǇ�ĚŝƐƚƌĂĐƟŶŐ͘

Change IS PART OF LIVING and it happens all the time and it is important to prepare ourselves for this At times of
change there can be lapses in safety as we may be distracted by the changes themselves or by the reaction to it.
We may not have control over the change but we can choose how we react to it. You are accountable for your choice on
how you respond to change and how it impacts on others and the safety of the work.

THE LINK TO SAFETY
�ƚ�ƟŵĞƐ�ŽĨ�ĐŚĂŶŐĞ�ǁ Ğ�ĐĂŶ�ďĞĐŽŵĞ�ĚŝƐƚƌĂĐƚĞĚ�ĂŶĚ�ŝƚ ͛ Ɛ�Ğǀ ĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�
to be aware and remain vigilant about safety.
��ŶĞŐĂƟǀ Ğ�ƌĞĂĐƟŽŶ�ƚŽ�ĐŚĂŶŐĞ�ĂŶĚͬ Žƌ�ŽƚŚĞƌ�ƉĞŽƉůĞƐ͛ �ƐƵŐŐĞƐƟŽŶƐ�ĐĂŶ�Ğǀ ĞŶͲ
tually cause people to become demoralised and safety issues can be missed.
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TAKE DECISIVE ACTION

^ŽŵĞ�ƐŝƚƵĂƟŽŶƐ�ǁ Ğ�ĨĂĐĞ�ĂƌĞ�ĐŽŵƉůŝĐĂƚĞĚ�ĂŶĚ�ŝƚ�ĐĂŶ�ďĞ�ŚĂƌĚ�ƚŽ�ĚĞͲ
ĐŝĚĞ�ǁ ŚĂƚ�ƚŽ�ĚŽ�ĂŶĚ�ǁ ŚĂƚ�ĂĐƟŽŶ�ƚŽ�ƚĂŬĞ͘

͚ /ĚĞŶƟĨǇŝŶŐ��ůŽĐŬĞƌƐ͛ �ƚŽ�ŝĚĞŶƟĨǇ�ǁ ŚĂƚ�ŝƐ�ƐƚŽƉƉŝŶŐ�ǇŽƵ�ĨƌŽŵ�ŵĂŬŝŶŐ�
ƚŚĞ�ĚĞĐŝƐŝŽŶ�ƐŽ�ǇŽƵ�ĐĂŶ�ƉůĂŶ�ĂŶĚ�ƚĂŬĞ�ĂĐƟŽŶ�ǁ ŚĞŶ�ƐŝƚƵĂƟŽŶƐ�ŽĐĐƵƌ͘

Decisions are almost always a mix of reason and

gut-feel.

' ŽŽĚ�ĚĞĐŝƐŝŽŶƐ�ƌĞƋƵŝƌĞ��Kd, ��ƌĂƟŽŶĂů�ƚŚŽƵŐŚƚ�
ĂŶĚ�ĞŵŽƟŽŶ͘

BLOCKERS
^ŽŵĞƟŵĞƐ�ŝƚ ͛ Ɛ�ŚĂƌĚ�ƚŽ�ŵĂŬĞ�Ă�ĚĞĐŝƐŝŽŶ�ĂŶĚ�ǁ Ğ�ĐƌĞĂƚĞ�ďůŽĐŬĞƌƐ�ƚŚĂƚ�ƐƚŽƉ�ƵƐ�ĨƌŽŵ�ĚŽŝŶŐ�ƐŽ͘ �/ƚ ͛ Ɛ�ŝŵͲ
ƉŽƌƚĂŶƚ�ƚŽ�ŝĚĞŶƟĨǇ�ǁ ŚĂƚ�ďůŽĐŬĞƌƐ�ĂƌĞ�ŝŶ�ƉůĂĐĞ�ĂŶĚ�ǁ ĂǇƐ�ƚŽ�Žǀ ĞƌĐŽŵĞ�ƚŚĞŵ͘
/Ĩ�ǁ Ğ�ĚŽŶ͛ ƚ�ǁ Ğ�ƉƵƚ�Žī �ŵĂŬŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�ƚŚĂƚ�ĐĂŶ�ŚĂǀ Ğ�Ă�ŶĞŐĂƟǀ Ğ�Ğī ĞĐƚ�ďĞĐĂƵƐĞ�ŝƚ�ŵĂǇ�ŵĂŬĞ�ƚŚĞ�
issue worse and may cause more distress.

THE LINK TO SAFETY
t ŚĞŶ�ƐŝƚƵĂƟŽŶƐ�ŚĂƉƉĞŶ͕ �ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƚĂŬĞ�ĚĞĐŝƐŝǀ Ğ�ĂĐƟŽŶ͘ �dŚŝƐ�ĐĂŶ�ƉƌŽͲ
tect yourself, your team and your vessel and prevent or limit damage.
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LOTUS PORTAL
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AMOS EMS
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Nelson Mandela went through many years of harsh impris-
ŽŶŵĞŶƚ�ďƵƚ�ĐĂŵĞ�ŽƵƚ�ǁ ŝƚŚ�ŝŶĐƌĞĚŝďůĞ�ƉŽƐŝƟǀ ŝƚǇ�ƚŽ�ŝŶƐƉŝƌĞ�Ă�
ŶĂƟŽŶ�ƚŽ�ĨƌĞĞĚŽŵ�ĂŶĚ�ƚŚĞ�ƌĞƐƉĞĐƚ�ŽĨ�ƚŚĞ�ǁ ŽƌůĚ
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E ĂƚƵƌĂů�ĚŝƐĂƐƚĞƌƐ�ĐĂŶ�Śŝƚ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ĐĂƵƐĞ�ĚĞǀ ĂƐƚĂͲ
ƟŽŶ�ŚŽǁ Ğǀ Ğƌ�ŝƚ�ŝƐ�ƌĞŵĂƌŬĂďůĞ�ŚŽǁ �ƉĞŽƉůĞ�ĐŽŵĞ�ƚŽŐĞƚŚĞƌ�
ĂŶĚ�ďŽƵŶĐĞ�ďĂĐŬ�Ğǀ ĞŶ�ĂŌĞƌ�ŐƌĞĂƚ�ƚƌĂŐĞĚǇ�ĂŶĚ�ĚĞƐƚƌƵĐƟŽŶ
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Capt. Francesco Sabia
(f.sabia@finaval.com)


