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EDITORIAL 

 
I have recently received a nice message from a colleague.  
The message informed me, or rather informed the management, that the house organ of our major supplier referred to our 
company as emblematic of a long-term collaboration involving a major computerisation project of our offices and ships. 
 
Those working with me already know what I am talking about, supplier and project alike: we are talking about Spectec and 
Amos. 
 
Well, beyond the fact of speaking about us (I would say it was the least I expected from our supplier given the type of 
effort that we have put into the project) what made me proud is, first and foremost, the meaning: if they are talking about it, 
it means that the project is going well and running smoothly. 
 
Secondly, in addition to recognizing the material effort, they are indirectly recognizing the quality of the human resources 
involved. Primarily, it refers to the project leaders, but also to those who have devoted their time and reached the first 
results, embryonic as they may be. 
You all basically know that I do find it hard to commit the sin of self-confidence, please see the irony; but when I 
developed the idea of starting the project, especially when I imagined the arrival point, no one was able to "see" what I had 
said; especially because of the immediate computerization confusion which had been created in recent years by the 
departure.  
 
You all remember spitting and continuing to spit a little blood on the latest developments requested from the 
computerisation process, but slowly everything is getting better, and now I can proudly say that the fog is getting thinner 
and the project actually works! 
 
From this specific project I draw inspiration for a broader ecumenical reflection: I am proud because the company is 
following me. I always have to remind you of the hard times that we have and are going through, but we have a team who 
knows how to believe in it.  
This is all the gratitude I need not only for my self-esteem but also for the investment: I have looked forward and you have 
followed. 
 
In the recent period from Christmas up until now, I have spoken to all of you on various occasions about what we will need 
to continue navigating: a lot of malice, and the awareness that we have all the imagination we need and even your support 
in implementing the most ambitious projects. 
 
Keep moving forward, the good times have yet to come, if they will. 

The Good Time have yet to come 

Giovanni Fagioli 

(g.fagioli@finaval.com) 
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EDITORIAL 

 
Companies often write to their crews to report things that went wrong and highlight areas that need improvement because it 
is human nature to tend to place greater emphasis on the negative aspects and forget the good ones. 
 
In this case, however, I would like to emphasize a significant finding that emerged from one of the many daily analysis that 
me and my staff carry out: 
 
The masters and engineers that have boarded our Isola Celeste and Isola Corallo  in the past three years have stood out 

in a multitude of positive aspects, first of which being the number of average observations per inspection. 

 

While the company average fluctuated at around four observations (certainly not very comforting), Maltese ships received 
half that amount (2 observations) with a positive trend during the three-year period of analysis (from 2.5 in 2013 to 1.9 in 
2015) thereby confirming commitment to continuous improvement. 
 
Given the enormous importance of this data, I have asked the crewing office to provide the names of our operating officials 
who alternated over this period as I wanted to personally thank them for their work and dignify them by reporting their 
names below. 
 
Some considerations are in order: the first concerns the fact that- as many of you have already noticed - the vessels in 
question are the only ones among our fleet to fly the Maltese flag and employ only Indian crew. 
 
India is a country with which Finaval has always had a privileged relationship and which I have personally come to know 
and appreciate, a country of thousand contradictions that has learned a lot from the European culture over the centuries and 
that today, has a lot to offer and teach, first of which being passion and humility- characteristics that are always needed in 
the workplace. 
 
A note should also be said about Captain Pandolfi and Chief Engineer Malerba who have overseen these two ships since 
the beginning of the year:  having been lucky enough to inherit a good starting situation, their merit is to have nonetheless 
managed to improve it even further.  
 
I would like to conclude by referring to the slogan that I have chosen for my department in the hopes of sending both an 
encouragement and a challenge since in these modern times change happens quickly and in order to survive companies not 
only need to improve but they must do it faster than everyone else. 
 
Those running behind, such as us, must roll up their sleeves with even greater vigour and the officers of Isola Celeste and 
Isola Corallo stand out as great role models. 
 
 
 
 
 

"Daily commitment and the constant search for continuous improvement is the only necessary approach to achieve 

adequate corporate performance" 

Performances 

Giuseppe Santarcangelo 

(g.santarcangelo@fhgroup.it) 
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Leadership Topics 

HUMAN  RESOURCES  AREA  

 
 
LEADERSHIP TOPICS 
 
1) Managing time and space through structured and unstructured communication. 
 
All companies communicate through "formal" types of organization (meetings, briefing), but I believe that "informal" types of 
communication are the most valuable. 
Formal communication refers to interchange of information officially, an expression of the company in its various functions 
and activities. 
 
In informal communication and through the attention dedicated to this type of channel, connection and bonds are created 
between the components of the company, the group and its characteristics. 
 
2) Managing the decision-making process. 
 
Concept: the decision-making process is the conscious selection of a course of action among many, with the aim of achieving 
a result. 
 
The decision-making process is democratic because it involves people at every level. 
The decision-making process calls for scheduled and recurring decisions; or unplanned and less frequent decisions. 
Here are the stages of the decision-making process: 
• Analysis: What is the actual vision of the problem and how do we want to perceive it? 
• Planning: what is the goal and the related change that you want to accomplish? 
• Planning: what are the possible alternative actions to achieve the goal? 
• Planning: select among alternatives. 
• Implementation: act on/implement decision; 
• Control: evaluate if goal been reached. If not, start from analysis stage again. 
 
This recommended logical process can help you get out of a situation of uncertainty. 
 
Aspirant leaders must be aware of this information just as they need to recognize their own mistakes. 
For leaders, the skill lies in their ability to resist the urge to act impulsively when facing situations, or to base actions on 
previous experiences. 
 
Our next issue will cover the topics of organizational climate and stress. 
 
 
 
 
 
 
 
 
 
To be continued… 

 
 
 
 
 

Gabriele Arveda 
(g.arveda@finaval.com) 
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CREW AREA  

 
My initial impression, arriving into the newly constructed International Airport in Mumbai was very fascinating as it 
demonstrated a sense of growth in this ever evolving country. Since both our Manning Companies are based in Navi Mumbai 
and Mumbai respectively, we were able to experience such vast development in and around Mumbai City. 
 

Where the Seminar is concerned, Capt Sabia and myself made sure that there was no stone unturned in achieving the targets 
set out for a successful seminar. We were accompanied on both the days by all our colleagues in the Finaval Office including 
our dynamic Owner Mr Fagioli.  
 

It was very encouraging to see so many of our Officers take time off from their vacation with their families, to spend 2 
productive days, interacting and sharing their experience and knowledge with each other.  
 

Topics of the seminar contained a very vast range which included AMOS, Crewing matters, IT, TMSA, Use of PPE, STS 
operations, STCW, Stability, Technical Matters, Purchasing, Vetting, Safety of Navigation, Accidents and Incident 
Investigation, New ISO 9001:2015 and many More.  
 

We also had the pleasure of an informal interaction during the dinner party planned for all the Officers at the roof top of Hotel 
Yogi. 
The real essence of the seminar has been transposed by all the participants and it is widely understood that the aim was not 
only to perform a normal training session, but also to receive feedback and most importantly to share the different practical 
and real experiences, understood as best way to understand and apply a lesson learned 
The merging of our Manning Companies Pentagon Marine Services and Naz Maritime Services, including their Office staff 

brightened the spirit of the seminar. We look forward to many more such gatherings in the future. 

 

Finaval Indian Seminar 
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CREW AREA  

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

Nedo Colombo 
(n.colombo@finaval.com) 



7 

FINAVAL NEWSFINAVAL NEWSFINAVAL NEWSFINAVAL NEWS 

MARINE SEP  AREA  

On 18th August’2015 I visited the Malta transport center, Headquarters in Malta with the aim of discussing various substances 
about our Maltese flagged vessels. The meeting had with Capt. Mark A.Chapella (Senior Manager (Technical) and Mr. Albert 
Gruppetta (Senior Technical Compliance Manager, Merchant Shipping Directorate) and we were discussing about general 
things and some recent issues about the vessels ISOLA CORALLO & ISOLA CELESTE  

 I was briefly explained them about ISOLA CORALLO incident with daughter vessel during STS which was occurred on 7th 
March’2015 in off shore Lome, Togo. They are satisfied with our immediate response & followed corrective actions. They 
are very happy and appreciated our management performance & activities of Maltese flagged vessels.  

They were suggested following points during the meeting to strengthen safety on board for Maltese flagged vessels: 

 

- Vessel certification details have to be updated & documented on board.  

- There is no issue with PSC. It has to be sustained. 

- Flag state inspections are in order. 

- We can approach & report them immediately if any unforeseen occurrence taken place. 

- They assure that annual basis we can visit them 

 

Courteously they have received me and guided me to meet other departments and introduced me to their colleagues in Malta 
transport center. They impressed and recognized Finaval S.p.A is one of the best companies to work with.  

It was a pleasant experience and had a good time while I was there. 

 
               

Francesco Sabia 
(f.sabia@finaval.com) 

Finaval visit to Malta Transport Center 
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MARINE SEP  AREA  

 
               

Francesco Sabia 
(f.sabia@finaval.com) 

Failure at the electric provision crane 
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MARINE SEP  AREA  

 
               

Francesco Sabia 
(f.sabia@finaval.com) 
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Egypt unveils new Suez Canal extension 

Egypt has unveiled a major extension of the Suez Canal billed by its President Abdel-Fattah el-Sisi as a historic 

achievement needed to boost the country's ailing economy after years of unrest. 

Sisi, wearing his ceremonial military uniform and trademark dark sunglasses on a sweltering August day, flew to the site on 

Thursday aboard a military helicopter and immediately boarded a monarchy-era yacht that sailed to the venue of the 

ceremony. 

A visibly triumphant Sisi stood on the vessel's upper deck, waving to well-wishers and dance troupes performing on shore. 

At one point, a young boy in military uniform and holding an Egyptian red, black and white flag joined him on the deck. 

 

 

SEA CULTURE AREA 

Suez Canal 
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 Later in the day, the president changed to a dark grey business suit and took his seat at the main stand for an elaborate 

ceremony in the canal city of Ismailia, attended by foreign dignitaries and organised amid tight security measures following 

a series of attacks by armed groups in the Sinai Peninsula and the capital, Cairo. 
                       

"Egyptians have made a huge effort so as to give the world this gift for development, construction and civilization," Sisi 

said at the ceremony. Egyptians, he added, "showed their ability to efficiently make history and leap to the future for the 

prosperity of humanity". 

Among those at the ceremony were French President Francois Hollande, King Abdullah of Jordan and Bahrain's King 

Hamad bin Isa Al Khalifa. Palestinian President Mahmoud Abbas, Kuwait's Emir Sheik Sabah Al Ahmed Al Sabah and 

Greek Prime Minister Alexis Tsipras also attended, as well as Yemen's exiled President Abd-Rabbu Mansour Hadi and 

Sudanese President Omar al-Bashir. 

The unveiling of the $8.5bn extension has been trumpeted as a historic achievement by pro-government media and has 

revived the nationalistic personality cult built around the 60-year-old Sisi, who as army chief led the overthrow of a 

president in 2013 and was elected to office last year. 

The government says the project, funded entirely by Egyptian investors, will more than double the canal's annual revenue 

to $13.2bn by 2023, injecting much-needed foreign currency into an economy that has struggled to recover from the 2011 

uprising that toppled President Hosni Mubarak and the years of turmoil that followed. 

The new extension also has its share of detractors, however, with some doubting it will prove as successful as billed. 
 

Economists and shippers have questioned the value of the project, saying the increased traffic and revenues the government 

is hoping for would require major growth in global trade, which at this point seems unlikely. 
 
Sisi said the project also reassured his countrymen and the world that Egyptians "are still capable" of great 
accomplishments  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

SEA CULTURE AREA 
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        Suez Canal project 

$8.5bn 
raised for canal expansion project 

$13.2bn 
projected revenue by 2023 (up from $5.3bn) 

72km of new channel and bypasses 

97 ships a day by 2023 (up from 49) 

11-hour southbound transit (down from 18) 

12 months to complete project by Aug 2015 
Source: Suez Canal Authority 
 

                      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

SEA CULTURE AREA 
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AMOS & NO PAPER AREA 

Executive summary 

 
The Amos EMS modules, which the company has introduced and which will be applied to all ships and in the office by mid-
2016 along with responsibility details are provided below:  
 
- Document Handling 
   Verify and inspect to ensure efficiency – Responsibility of Marine SEP Manager 
- Procurement  
   Verify and inspect to ensure efficiency - Responsibility of Purchasing Manager 
- Maintenance  
   Verify and inspect to ensure efficiency - Responsibility of Maintenance Manager  
- Staff Management  
   Verify and inspect to ensure efficiency - Responsibility of Crew Manager 
Concurrently, the training and preparation period of the two Indian AMOS Superintendents who will be responsible for the 
installation, development and training of staff on board Maltese ships has also been completed. 
 

AMOS EMS onboard the Neverland Angel 

On May 26, 2015 the AMOS Superintendent Daniele Canali and Giuliano Perniconi boarded the Neverland Angel with the 
aim of preparing the ship and its crew for the transition from the old AMOS BS version to the new EMS software. 
 
Performed activities: 

On board activation of Modules, resolution of Replication problems, program issues, system errors 
trained all Modules to all on board crew  

The only downside is connected to the present constraint of  drawing up certain documents in double form (digital 
and paper) as some authorities (pilot, vetting, port authorities, etc.) compulsorily require hard copies of documents. 
MAINTENANCE The need to draw up the various reports as accurately as possible was emphasized once again 
during the training, such as always inserting any Spare Parts used (for which a control function directly requested by 
the Technical Dept. was created), in order to maintain the on board inventory updated, and filling out the field 
History in detail in order to have historical tracking data of carried out operations. 
In this regard, the development and improvement of the function related to External Files was considered very useful since it 
allows us to attach files (photos, documents, images, reports, etc.) in a simpler and quicker manner compared to the past in 
order to share as much information as possible directly with the office. 
PROCUREMENT   
The idea of encoding all consumables according to category by adding a three-letter prefix (CHE, PNT, PHA, OIL, IMP, etc.) 
to the old code number was proposed. 
In addition to this re-coding, the crew was trained and sensitized to create new requests according to type by inserting 
"Consumables" or “Spare Parts” in the title. 
Another feature of the new software which was highly appreciated was that of Alerts. This feature is in constant development 
since it incorporates suggestions which are received from the crew itself, and is considered useful because it allows the ship 
and office to monitor the daily work situation according to various modules. 

AMOS EMS Project 
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AMOS & NO PAPER AREA 

CRITICAL ISSUES   
a couple of months training on board does not suffice to fully understand all the various functions of the software and reach 
the standards required by the company. 
For this reason, training periods during seafarers’ stay on shore will also need to be organized, especially for those who are 
having difficulty using the program. 
 

AMOS EMS onboard ships 
 
In September, training was provided in Castelnovo di Sotto to Indian TRAINERS who will in turn be responsible for both on 
board and on shore training. 
As planned, by the beginning of October, we will proceed to develop the project over the entire fleet. The goal is to complete 
each ship in 2 months in accordance with the program in order to  have EMS across the fleet by the end of February / early 
March. 
 

AMOS EMS on shore 
In parallel to what has been done on board, the office has been dedicated to providing support to the AMOS team on board 
for the resolution of all the various alignment problems between the ship and shore databases. 
We are at the same time working on the requests received from the various departments to increase automation and optimize 
the program. 
Document Handling 
Marine Sep and EDP have concentrated their efforts on the resolution of an old workflow problem which caused the collapse 
of the system when trying to open a document in Word format due to an AMOS compatibility error with the version of Word 
2010. 
This issue took a long time to resolve, but a solution was finally found. 
 
Procurement 
In recent months, the two purchasing offices (Purchasing and General Services) have been working hard with the Quality 
Manager to optimize the various processes of creation, approval and order management, and with the help of EDP,  
automations were created to make these operations easier and faster. 
In recent weeks AMOS EMS has also been configured with ShipServ as it was a critical step for the management of all orders 
by the Purchasing Dept. 
A training course has been given to the Purchasing Manager, who is now able to independently monitor the situation and 
resolve system crashes. 
 
Maintenance 
This module deserves special attention since many requests have been received in the past by the Technical Dept with the aim 
of improving it. 
For this reason, all the Alerts requested have been created and activated in order to monitor the situation more effectively and 
quickly on board the ships. 
Three of these stand out: 
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AMOS & NO PAPER AREA 

- Critical Item not on board or under safety stock: this Alert will help prevent problems with the vetting and, above all, safety 
issues on board the ship 
- highest priority Work Orders (expired or will expire in the next month): WO connected to critical components will be given 
a priority, and by extracting the list of those expiring in the next 30 days, planning maintenance can be made easier 
- Work Orders that are expired or will expire in the next month and which require Critical Spare for reporting: similar to the 
previous one, this Alert will help plan work and the purchase of critical items that are not on board. 
Also upon the request of the Technical Dept., a tool has been developed to make it mandatory for the ships to insert the items 
required when filling out the work order report. 
Naturally, all these implementations are good tools for control and management, but without accurate daily checks from the 
office, they do not solve all the problems noted in various meetings (out-dated inventories, expired work, improperly filled, 
missing information etc.). 
 
Staff Management 
Developing Appraisals has been mentioned several times with the Crew Dept. 
The program is practically ready and only needs that the information between Zucchetti and AMOS is implemented based on 
the needs of the Company. 
A fundamental aspect that needs to be completed as soon as possible is the integration between the two systems with regards 
to Employees (names, surnames, qualifications etc.) since certain functions related to the vessel, its maintenance and related 
reports are missing without the former. 
A meeting between Zucchetti and SpecTec has been scheduled to finish the implementation as soon as possible. 
The Staff Management module might be activated and ready for use on all ships of the fleet as early as January / 
February, that is, when the program will be active on all ships. 
 
Seagull 
In the past, a test aiming to evaluate knowledge of the use of AMOS BS on board ships had already been prepared. 
In 2016, a new assessment test regarding AMOS EMS will be drawn up, which will be developed in digital format by 
Seagull. This will enable us to monitor the level of knowledge of the program even better, and hence to extract all the reports 
needed for crew evaluation. 
 
KPI 
During the last meeting with SpecTec, we came upon the idea of developing some KPIs that allow us to monitor the progress 
of work on board and in the office based on the procedures and standards required by the company. 
This topic was covered during the User Conference held in Rome last October and the new form for KPIs was shown. 
In the meantime, a verification report that allows us to monitor the percentage of Overdue work was created so that we can 
maintain the standards listed in the TMSA (<3%) 
This data is periodically extracted so the technicians can step in and organize the work in order to fall within the required 
standards. 
 
 

W.O. Overdue - November 2015

0,0%

2,0%

4,0%

6,0%

Overdue 5,4% 3,2% 0,5% 2,0% 0,4% 2,1% 0,4%

Average TMSA 3% 3% 3% 3% 3% 3% 3%

Average Fleet 2% 2% 2% 2% 2% 2% 2%

B6 M/T 

NEVERL

C3 M/T 

NEVERL

C6 M/T 

NEVERL

D1 M/T 

ISOLA 

D2 M/T 

ISOLA 

D3 M/T 

ISOLA 

D4 M/T 

ISOLA 
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Indian Trainers 
 
As previously agreed, we decided to add four Indian resources (2 from NAZ and 2 from Pentagon) to our AMOS team, to 
ensure adequate training to all our Indian staff both before and during embarkation. 
NAZ Maritime has assigned Mr. Daddi Onkar for training on shore and 3rd Engine officer Chahal Palwinder Singh for 
training on board. 
Daddi Onkar is an old acquaintance of the Company, having boarded with us four times (Isola Blu) as 3rd Engine officer 
before deciding to work on shore last year. 
Chahal Palwinder Singh disembarked from Isola Bianca last month and he also boarded with us four times (Isola Blu and 
Isola Bianca). 
Both had received good feedback from the Ship. 
Pentagon Marine has provided Mr. Tarun Kumar and Ch.Eng. Sagare Abhijit for shore training, while the 2nd Engine officer 
Rafey Zaeem will deal with on board training, the latter having boarded the  Neverland and Maltese SPP several times. 
Naz is giving the project a lot of support with regular updates on the progress of shore training. 
We will take advantage of Isola Bianca’s stopover in India to make a visit on board, both to Daddi and to Connel Nazareth, in 
order to assess the effectiveness of the project ourselves. 
Despite constant phone and mail reminders, we have not received any kind of response from Pentagon Marine. 
 
 

Magda De Angelis 
(m.deangelis@finaval.com) 
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The paragraphs below highlight the main changes that have been made to the website in the last two months. This is both a 
guide and an invitation to follow corporate news through one of the main means of communication with the outside world: 
 
 

• Collaboration with “Giovanni Caboto Foundation” 
• Training and Safety on board 
 

 
 
 
 
 

 

 

 
 
 
 
 

 

News from the Website 

NEWS FROM THE WEBSITE 
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RECEIVED AND PUBLISHED ….PROUD OF IT!  

 

MTB Copland Event : Finaval Represnted by Capt.Sabia and Barla Sai Kumar  

 

A highly effective business networking event that brings buyers and Suppliers together via a well formatted 2 day 3 evening 

event. 

 

It is very interesting experience. You meet and contact directly to the person that will deal with you in the future. The 

organisation leads smoothly into a productive investment in time and broad relationship with potential suppliers. 

 

This MTB concept and format is among the best for Buyers to locate the right suppliers and the same way for the Suppliers 

to locate right target Buyers. Here you waste no time, energy and money on meeting a non-target audience, whether you are 

a Buyer or Supplier. Much Better and cost effective than attending Marine Exhibitions!  

 

The most efficient channel of building relationship between Buyers and Suppliers. It also provides an opportunity for Buyers 

to learn new products and expand our Buyers circle within the industry. 

 

It was an excellent opportunity to meet so many people at one time. I believe I met more suppliers in two days than I 

normally do in one year. 

 

The 20 minute face to face meet-ups are just perfect to talk about everything that needs to be discussed. The breaks also 

allowed us to get to know other people and make new connections and friends. 

 

 

MTB Copland Event 

Sai Kumar Barla 
(s.barla@finaval.com) 
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COMMERCIAL AREA 

EXTERNAL OBSERVERS 

Source: www.clarksons.net 
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