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EDITORIAL 

Climate change, a priority !!! 

There is much talk about climate, especially in its meteorological sense, and in that sense our perception is negative. 

 

The climate and its variations is perhaps, I repeat perhaps (because siding in an excessive manner is not appropriate among 

real, false or alleged alarms) killing the world. Who knows. 

I, on the other hand, and those with good memory will recall, speak of climate in its organizational sense. And in this sense  

 

I hope that your thinking is not headed for the worst, as in the case of our planet. 

 

I do not need to tell you that we speak of organizational climate as the entirety of spiritual, cultural, political, and social 

conditions that generally characterize our working environment. 

 

As previously mentioned, some will remember that we successfully completed a climate survey for the shore office many 

years ago. It was successful because what emerged was important, but equally important was the feedback, especially the 

critical issues identified and considered. 

Then there was the freeze of the great crisis, with its focus on other less subtle aspects, but the priority was to come out 

standing tall. 

Maybe, or perhaps even certainly, the climate worsened but somehow we are still here. 

Now, surely we can not say that the virus has been eradicated, referring both to Finaval and the global economy in general, 

but many things are urging us to rethink our normal everyday business life. 

For many companies, normality would refer to how to further reduce costs and improve organizations, and for others, to 

whether and how to pay salaries... 

For us, normality is placing a great attention to all factors of our routine actions. 

For 2017 this is not the only aim. Alongside the many practices that I have never abandoned (see the undiminished 

resources devoted to training for all), I thought it was necessary to re-introduce the many aspects of the life that has for so 

long characterized our diversity. 

Among these aspects is the working environment, for so many seen as the indigestible place where man unnaturally spends 

the vast majority of his time. 

It is not so for me, or at least, in my intention. 

In this sense, my intention is to detect "climate" needs for the office and for our ships with an important aim: to respond to 

existing tension for a better working life. 

Especially for our seafarers, my concern is to recreate life on board and perhaps most importantly, to improve the tense 

relations among people and return to a social life, which I am being told, is being lost to empty public spaces and minimal 

after-work social relations. 

 

I think that socializing onboard is very important and should not be seen as an obligation to have social relations or reveal 

important information about oneself, but rather as a need to interact without the stress of work in one’s leisure time, in this 

sense, I hope, improving working life as well. 

I strongly believe that, when run down, organizational climate can turn away from the irreversibility of the worst that 

awaits our planet if we are given the possibility to work on it. 

 

And who knows, while working on this aspect, our human nature might end up making a contribution to the more general 

meaning of the word “climate” altogether. 

 

But let’s not get ahead of ourselves! 

 

 

Climate change, a priority! 

Giovanni Fagioli 

(g.fagioli@finaval.com) 
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Leadership Topics 

HUMAN  RESOURCES  AREA  

 

Recent frontiers in leadership. 

 

A modern trend sees a leader evolve as coach. 

Therefore, in this sense, the activities carried out by the leaders are defined as coaching, that is managing employees towards 

the maximum development of their potentials. 

 

The coach often communicates with employees who expose their problems by listening, paying attention and asking specific 

and targeted questions. 

 

This type of interaction leads employees towards greater awareness, strengthening their sense of responsibility in making 

choices and proactivity, intended as preventive action rather than "defence reactions". 

The steps in a coaching conversation are listed below: 

1) Define the goal of the conversation; 

2) Analyse the situation; 

3) find possible alternative solutions; 

4) Select an option. 

 

In detail: 

By asking questions, the coach helps employees define the purpose of their actions and the desired goal. 

The analysis of the situation serves to bring out all the possible aspects and facets that people are often unable to detect on 

their own. 

 

By evaluating alternatives, consideration of each positive or negative aspect is given which then leads to the option chosen. 

By following the above-mentioned steps, the search for a solution in all autonomy and responsibility remains a task of the 

employee who is therefore forced to make an even greater commitment and obtains greater motivation compared to the 

process of receiving an easy answer or solution directly from the leader. 

Obviously this method is centred on problem solving and on developing one’s abilities in research strategies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To be continued…. 

 

Gabriele Arveda 

(g.arveda@finaval.com) 
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CREW AREA  

  

The workshop “Blue meets green. LNG in shipping, including regulatory issues, technology and socio-economic 

opportunities” was held on October 18th at Livorno’s Old Fortress, organized by the General Command of the Coast Guard- 

Coast Guard 6th Department - Safety of Navigation and the company OLT Offshore LNG Toscana. The event, attended by 

key institutional representatives and some important market players, was an opportunity for dialogue and exchange on the use 

of liquefied natural gas as alternative fuel for maritime transport from a regulatory and operational point of view. 

Admiral Luigi Giardino of the General Command of the Coast Guard - Coast Guard 6th Department - Safety of Navigation 

opened the debate: 

 “This workshop is an important opportunity to discuss and share intent with stakeholders who, for various reasons, bear 

collective interest that converges in the same direction as public action. At this time, the attention that the General Command 

of the Coast Guard, as Flag Administration, places on the development of new alternative ship propulsion technologies such 

as LNG coincides with the specific national transposition activities of international standards such as the IGF Code 

(International Code of Safety for ships that use gas or other fuels with a low flash point). Although the IGF Code will come 

into force January 1st 2017, the General Command already has on-going technical studies and related assessment plans to the 

full implementation of such code in order to enable cruise ships under construction to be fully compliant to it”.  

The Navy Captain, Maritime Director of Tuscany Region, Head of the Maritime Compartment and Commander of the Port of 

Livorno, Vincenzo Di Marco, added: "In the future LNG stands as the fuel to be increasingly used in order to save more 

energy. This will be all-round, that is for both civil/environmental and for typically maritime purposes. A specific reality such 

as OLT requires special attention from the Authorities responsible for ensuring activities in maximum safety conditions and I 

believe that the Maritime Authority has well measured those that have been and are today the Company's needs in question" 

The regulatory environment is ready, as underlined by Liliana Panei of the Ministry of Economic Development: "the 

transposition of the DAFI Directive on the infrastructure for the use of alternative fuels is expected within a month, and this 

will allow the drawing of a national strategic framework to develop the market of new alternative fuels, further simplifying 

the administrative procedures for the storage of LNG". The Ministry of Infrastructure and Transport also gave its contribution 

at the workshop with the intervention of Eugenio Minici: “With the Decree of July 9th, 2015, the MIT has established a forum 

for discussion on alternative fuels in line with the provisions of the DAFI Directive, leading to a Legislative Decree on the 

creation of infrastructures for alternative fuels. The final objectives of this process are reducing emissions from transport and 

developing a national strategic framework. The supply network must provide for  

 

 

 

Workshop “Blue meets green. LNG in shipping, including regulatory issues, 

technology and socio-economic opportunities” 
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CREW AREA  

 

central ports in the TEN-T network and peripheral ports. Three macro areas have therefore been identified: Tyrrhenian/

Ligurian Sea, Adriatic Sea and the Seas of Southern Italy” 

During the workshop, the president of Livorno’s Port Authority, Giuliano Gallanti, placed emphasis on the environmental 

issue that plays a central role in the development of the supply chain related to LNG. Massimo Provinciali, general secretary 

of the Port Authority followed: "The Port of Livorno is ready to see this plan take off, already being in possession of both the 

infrastructures and the supply chain". 

On the prospects related to regulations, technology and socio-economic opportunities, the "FSRU Toscana" Terminal, 22 km 

off the coast between Pisa and Livorno, represents a focal point for the company OLT Offshore LNG Toscana: "Thanks to the 

strategic location of our Terminal, in the centre of the Mediterranean, and the versatility of the plant from an engineering point 

of view" - said the company’s management - "we believe that our Terminal is an important asset in this context, to guarantee 

our country’s energy supply. To this end, we have set up a specific prefeasibility study with very positive outcome, co-funded 

by the European Union under the project "Sea Terminals" in collaboration with the Valenciaport Foundation and the Port 

Authority of Livorno, under the supervision of the Ministry of Infrastructure and Transport and in line with the Consultation 

Document for the National Strategic Plan on the use of LNG in Italy, carried out by the Ministry of Economic Development. 

We hope that the discussion begun today may open the doors to this development even further". 

Assocostieri, as National Association of coastal deposits - represented by the General Manager Dario Soria - had the 

opportunity to underline: "The need to create a link between energy logistics and the maritime transport network and beyond". 

Concrete prospects for sector development from a regulatory and technological point of view were presented and described by 

Benjamin Scholz, Ship Type Expert Gas Carriers of the world's leading certification entity DNV GL: "In addition to fully 

meeting safety criteria, there are many advantages associated with the use of LNG as ship fuel: silent ships, lower 

consumption of lubricants, greater fuel efficiency, cleaner engine room. There are also many advantages in terms of unit 

maintenance, with longer overhaul intervals and less deposits in the engine".Among the speakers of the workshop, there were 

also some of the sector’s national and international key players. Peter Fowles, Project Manager LNG Supply Strategy of 

Carnival Corporation & plc, outlined the best practices implemented by the company on LNG-fuelled ships of the AIDA fleet: 

"The AIDAPrima was the first cruise ship to generate electricity from liquefied natural gas when at berth, in port areas, with 

the consequent reduction in emissions of around 20% for CO2, 99% for sulphur and 90% for particulates. Working together 

with suppliers and operators, we have developed a safe and reliable  
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supply system. This could not have been possible without the full support of the Italian administration’s flag ships" 

Gas and Heat, a company operating in the supply of LNG storage and transportation systems and LNG power conversion also 

addressed those present: "Our know-how is oriented to the planning and supply of LNG fuelled tank vessels, coastal storage 

and LNG tankers for transport of LNG and bunkering services - said the CEO, Claudio Evangelisti - In 2014 we started a joint 

venture for LNG storage and supply by land in Sardinia, the only Italian Region that had not been reached by the LNG 

distribution network in Italy".  

Instead, the intervention of Francesco Franchi, President and Chief Executive Officer of Eni Costiero Gas, focused on the 

Livorno area, illustrating the future of LNG coastal storage system there: "With a total capacity of 9,000 cubic meters, a 

maximum supply flow rate of 1,000 cubic meters per hour, a transfer capacity of 250 cubic meters per hour on barges and a 

loading capacity of 60 cubic meters per hour on tank trucks and rail tanks, we are planning a multimodal cargo terminal 

whose expected operation is scheduled for 2019".  

In addition to the OLT Terminal, other on-going projects in Italy may give an important contribution to the development of 

the sector, such as the LNG Terminal in the Port of Gioia Tauro - illustrated by Pier Filippo Di Peio, CEO of LNG Med Gas 

Terminal - a facility that may prove a reference point for the Southern Mediterranean area, in particular for the supply of ships 

in transit in the Port of Gioia Tauro and coastal deposits in Southern Italy. 

In Finaval’s reality and that of the oil/ chemical business, all this is logically but a preliminary approach to the subject since it 

is a very complicated endeavour due to the nature of the logistics and trading of our ships. 
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Therefore, at this point, only first considerations are being made in order to form an idea about it and a pre-planning for the 

future. 

It is very unlikely to see further developments before the next five-year period, also due to non-capillarity of the LNG 

distribution network. 

However, the important thing is to arrive prepared at that date in order to lend a further “hand” to the environment as per our 

philosophy, as well as to save on maintenance and bunkering price, an aspect that should not be underestimated, especially 

given the economic times of our sector. 

Nedo Colombo 

(n.colombo@finaval.com) 
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ERM Metting 12/10/2016 
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Francesco Sabia 

(f.sabia@finaval.com) 
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MARINE SEP AREA 

Francesco Sabia 

(f.sabia@finaval.com) 

Oil Major visit (BP, Chevron and Vitol office premise) to London, UK. 
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Francesco Sabia 

(f.sabia@finaval.com) 
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TECHNICAL AREA 

New SOLAS requirements for lifeboat servicing 

Antonio Maresca 

(a.maresca@finaval.com) 

Safety4sealog 
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TECHNICAL AREA 

Revolution underway on the bridge 

Antonio Maresca 

(a.maresca@finaval.com) 

Safety4sealog 
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Antonio Maresca 

(a.maresca@finaval.com) 

EU MRV vs. IMO fuel consumption data collection system 

Green4sealog 
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Tanker Weekly—Jan 2017 week 1 


